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ABSTRACT

The objectives of this research were (1) to study level for managerial effectiveness in
Mondelez International (Thailand) Co.Itd. and (2) to study the Organizational Climate Influencing
managerial effectiveness in Mondelez International (Thailand) Co.,Ltd. Simple Random Sampling
was conducted with 290 samples, and questionnaire with a reliability of 0.829 was used as a
research instrument. The statistics for data analysis were percentage, arithmetic mean, and
standard deviation. Multiple linear regression analysis was used to test hypotheses. The results
were summarized as follows:

1) The level of managerial effectiveness was at high level.
2) The organizational climate in the dimension of organizational structure Harmonious unity,
Conflict management, Responsibility, Risk management and Warmth and support could influence the

managerial effectiveness.
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