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Executive’s Opinion Toward Implementation of Total Quality Management (TQM)

System in Medical Product and Medical Device Industries in Thailand
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Abstract .
The purposes of this research were 1) to study the level of executive’s opinion toward implementation of Total Quality
Management (TQM) system in medical product and medical device industries regarding executive’s opinion in terms of
Leadership and Commitment, Organization Culture, Customer Focus, Internal Communication, Team Work, Training &

Learning and Continuous Improvement, and 2) to compare the characteristics of medical product and medical device
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medical product and medical device types of 30 opinion from exccutives sampled in Thailand that implement with Total Quality Management

industries in Thailand including business size, type of business investment, as well as medical product and medical device
types of 30 opinion from executives sampled in Thailand that implement with Total Quality Management (TQM) system.
Data was collected from questionnaire and analyzed by percentage, arithmetic average and standard deviation. Then the
averages were compared by One- way Analysis of Variance (One-way ANOVA) at a statistical significant in level 0.05 and
0.01. (1) The result was the level of executive’s opinion toward implementation of Total Quality Management (TQM) system
in medical product and medical device industries indicated a high important level. The rank order of opinion of Customer
Focus was the highest important level. Opinion of Leadership and Commitment, Organization Culture and Continuous
Improvement were high important level. Opinion of Training & Learning, Internal Communication and Team Work were
medium important level. (2) Another result was that medical product and medical device characteristics including types of
business investment, businesscs sizes and medical product were also different. However the total of level of executive’s

opinion towards TQM was not significant difference.

Keywords : Total Quality Management (TQM) Exccutive, Medical Product and Medical Device Industrics
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