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Factors Affecting Success for Exporting Thai OKRA (Abelmoschus esculentus L. Moench)
in the World Market
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Abstract

Okra (Abelmoschus esculentus L. Moench) is the one of Thai vegetable major exports, and
nearly 98 percent of fresh pod was exported to Japan. The objective of this research was to investigate
factors affecting the success of the business by using modified Porter's diamond model. Making use of a
questionnaire with 33 samples of okra export companies obtained 86 variables could be explained the
success of export revenue. The application of stepwise multiple regression analysis showed that the
success of the export revenue was explained significantly factors including 1) the factor conditions, that
was the proportion of Vocational Education officer or Bachelor Degree officer; 2) the demands condition,
that ware the domestic consumer is expected in quality and service higher than consumers in other
countries, the proportion of okra consumption in Japan and the proportion of okra consumption in

Germany; 3) the related and supporting industries, they was the industrial manufacturing and packaging
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of okra in Thailand; and 4) the firm strategy, that were the proportion of okra export in unprocessed and
the company has production standards to meet customer needs; 5) the chance, that was the policy in the
field of health and environment such as the enforcement of GMP, HACCP and 6) the government, that was

the exhibition both inside and outside the country.

Key words: Porter's Competitive business advantage Diamond Model
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0.01 mum@uﬂimmm@mMquwuﬂmquﬂm.m@ﬂ?ﬁﬁyaym (FC1) UWATLEFEMANIATFIUNIINAAATIATN
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Table 1 Details of 33 okra export companies by questionnaire
Characteristics Responses Percentage | Mean | Maximum | Minimum
1. Year of Experience in Okra
Export Business (Year) ne. 1036 38 2
2. Type of Company Owner Wholly Thai Owned 93.94 n.a. n.a. n.a.
(%) Foreigner Company 3.03 n.a. n.a. n.a.
Joint Venture 3.03 n.a. n.a. n.a.
3. Number of Employees
(Persons) n.a. 101.06 751 12
4. Ratio of Employee’s Primary n.a. 50.59 86.67 0
Education Level (%) Secondary or Vocational
Sehool n.a. 28.92 83.33 0
Bachelor Degree n.a. 17.62 77.78 3.33
Master Degree or Higher n.a. 2.84 22.22 0
5. Export Sales Value (Million For Year 2010 n.a. 94.85 513 4
Baht) For Year 2011 n.a. 110.61 565 4
6. Ratio of Country Import No. 1: Japan n.a. 56.36 100 0
Thai Okra (%) No. 2 : China n.a. 9.70 60 0
No. 3 : Taiwan n.a. 7.27 60 0
7. Product Classification (%) Unprocessed 60.61 n.a. n.a. n.a.
Processed 36.36 n.a. n.a. n.a.
Unprocessed &
0/ 3.03 n.a. n.a. n.a.
8. Type of Product (%) Fresh Pods 54.55 n.a. n.a. n.a.
Frozen 15.15 n.a. n.a. n.a.
Cracker 2 2 n.a. n.a. n.a.
Fresh Pods & Frozen 3.03 n.a. n.a. n.a.
9. Sales Growth (%) For Year 2008 n.a. 7.73 50 -20
For Year 2009 n.a. 13.48 100 -30
For Year 2010 n.a. 15.3 66 -50
For Year 2011 n.a. 13.27 70 -50
Four-year Average Sales
Growth for Year 2008 - n.a. 12.61 55 -6

2011
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Table 2 Stepwise Regression Analysis Results of Factors Aﬁ‘ecting1 on the Export Revenue

Variable B Std. Error Beta (B) t Sig.
(Constant) -8.998 14.994 -0.600 0.555
FC1 0.180 0.079 0.162 2.262 0.034*
DC1 19.027 1.991 1.101 9.557 0.000**
DC2 -0.276 0.046 -0.661 -6.050 0.000**
DC3 -0.322 0.113 -0.217 -2.852 0.009**
R&S1 -5.420 1.580 -0.316 -3.431 0.002**
FS1 0.191 0.036 0.571 5.300 0.000**
FS2 7.807 2.786 0.241 2.803 0.010*
CS1 -0.201 0.048 -0.369 -4.179 0.000**
GM1 -14.133 1.859 -0.908 -7.602 0.000**

Note: ' **p<0.01,* p<0.05

Multiple R =0.955 F = 25.591
Multiple R? =0.913 Sig. F = 0.000
Adjusted 8 =0.877 Durbin - Watson = 1.653
SE., = 5.754

Tnenua i
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