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A Study of the Relationship between Improvement

Initiatives and Operating Performance
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Abstracts

The purpose of this study is to examine the relationship between operational improvement
activities and the competitive priorities of manufacturing strategy. Data were obtained from 49 firms that
participated in Manufacturing Development to Improve Competitiveness Program (MDICP). Data were
analyzed by using inferential statistical analysis including factor analysis, correlation analysis, and
multiple linear regression analysis. The results indicated that process management activity were
significantly associated with almost all competitive priorities especially on flexibility strategy, but not on
delivery strategy.

Keywords : Improvement Initiatives and Operating Performance
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