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A Feasibility Study for Cost Reduction of Export Parts
Logistics Department: Case Study of Toyota Motor Thailand

Company Limited
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Abstract

The objective of this research is to study and reduce cost of export parts logistics department of
Toyota Motor Thailand Company Limited. The result of this study shows the main problem of packaging
cost for packing auto parts is high. The studying start from collect data that need for cost analyzing such
as export statistic of 2011 and all of cost that concern. The new improvement result by change material of
packaging to be reusable show that the export cost can be reduced by 57%, payback period 4.5 months
and the packaging waste can be reduced by 79%.

Keywords : a feasibility study, cost reduction, export parts logistics department, Toyota
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