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Improvement of Curriculum Consideration And Approval

Process by Lean Six Sigma Approach
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Abstract

The objective of this research is to improve the curriculum approval process by using Lean Six
Sigma approach. Computer simulation using Arena software was used to analyze the performance of the
improved process to reduce cycle time. The research proposed the improved process by combining the
repetitive sub processes. The result from the simulation model showed that the new suggested process is

expected to reduce the cycle time from 163.11 days to 111.01 days, which is 31.95% cycle time reduction.
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