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Abstract

This empirical study is to explore the relationship between organization culture and level of Six Sigma
Implementation in Thai manufacturing industry. A group of case studies are in electrical and electronic
industries which are leading industry in fruitfully implementing Six Sigma Way. Organization Culture with
level of Six Sigma practices is investigated in each company. There are four types of Organization Cultures:
Development//Adaptability, Rational/Achievement, Group/Clan and Hierarchical/Factual Cultures. The
empirical result shows that the most applying activity to promote Six Sigma is the commitment to Six Sigma

and the second is the appointment of a Six Sigma corporate leader. According to correlation analysis of



organization culture and Six Sigma implementing,

shown that Rational/Achievement and

Hierarchical/Factual Cultures are high correlation with implementation of six sigma activities. These indicate

that the Rational/Achievement and Hierarchical/Factual Cultures strengthen companies to implement Six Sigma

more than Development//Adaptability and Group/Clan cultures.

Keywords : Six Sigma Way, Organization Culture
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