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A Study of Risk Factors in Enterprise Resource Planning

(ERP) Project: An Initial Phase of Project Life Cycle
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Abstract

The purpose of this study is to identify and prioritize risk factors in an ERP project during adoption phase. Six
risk factors and sixteen risk causes gathered from the literature. An Analytic Hierarchy Process (AHP) methodology was
employed to identify weight priority of each risk factor by using data adopting from thirty-two experts. These experts
include senior managements, who have been involving with ERP adoption project, IT experts, IT technicians, and IT
consultants. The results from AHP indicate that lack of ERP project objective and insufficient change management are

the major threats to the ERP completion project.

Keywords Risk Factors, Analytical Hierarchical Process (AHP), ERP
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