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Overall Equipment Effectiveness Improvement in Auto Part

Industry with Application of TPM
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Abstract

This research objective apply theTotal Productive Maintenance(TPM) in the automotive parts industry.
The objectives are to increase capacity and improve the overall equipment efficiency(OEE).The study
begins with applying TPMin the production line to find the data of problem in production line. After that,
analyzing these data to determine the cause and solutions to improve OEEto use them as other ways to
increase the capacity of the machine. The resultsshow that OEE of Production Line is increased
by5.97%, the percentage rate of theAvailability(%A)is increased by 4.5%, the percentagerate of
thePerformance(%P)isincreased 1.28%,and thepercentagerate of the Quality(%Q)isincreased 2.13%.
Keywords : Total Productive Maintenance,Overall Equipment Efficiency, Availability,

Performance Rate, Quality Rate
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