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Operational Performance Measurement Model
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Abstract

This paper aims to provide an introduction to operations strategies of an enterprise by introducing
concepts of Trade-off Model and Sand Cone Model. These models are developed and implemented to enable
organizations to indicate important performance measures. In general, organizations usually understand that
increase of one measure leads to decrease of other measures based on the Trade-off Model. On the other
hands, the Sand Cone Model explains that organizations are necessary to cumulatively increase each measure
due to its importance and other measures will not necessarily decrease.

Keywords : Operations strategy, Performance improvement, Trade-off Model, Sand Cone Model
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