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Lewin, K (1951) ta@uongugn13t)aounilaseddns 3 ¥uaou (Three-Step Model of
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4. Ability: Anwansa lumsilasuuilas

. LY v = o A
5. Reinforcement: Myaivayulimsnlasunlasday

General Model of Planned Change

Evaluating and
Institutionalizing
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\ Planning and
Diagnosing > Implementing
d Change

% % %

319 2.4 Twaamsulasuuilag (Cummings, T.G. & Worley, C.G., 2025)
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Client vs. Consultant Knowledge
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Clarifies and interprets

Use of Client’s
Knowledge and
Experience

Listens and reflects

Refuses to become involved
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msdfiunsiEessssuiIa taziiy Tnvesesdns Fadeandeatumsanises Development

and validation of a work-family enrichment model: insights from Thai family enterprises Tag

Apisakkul, A. & Chirapanda, S. (2024)

‘ﬁlﬂ: Dusit Thani Public Company Limited. (2024). Annual Report 2024. Accessed on Mar 21,
2025 from https://www.set.or.th/th/market/product/stock/quote/DUSIT/company-

profile/information
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pszIUMslumsitiaduesnns
. mfsmmm%’aya (Data gathering)
u ﬂﬁizuﬁiﬂiy‘HT (Identification of problem areas)
" msuiland1u (Interpretation)
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Possible Effects of Feedback

| Feedback occurs |

+
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Energy solve problems
to deny or of the feedback? —— .
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Do structures and
NO processes turn energy
into action?
YES

Jin 5.1 ATLUIUMIATININEBIANT (Cummings, T.G. & Worley, C.G., 2025)
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51 5.2 NTzUIUMINIIIRERIANT (Brown, D. R. & Harvey, D., 2021)
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Desired
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Performance
Gap

Actual

Performance

319 5.3 ¥9991999IHAMIAUTUIY (Brown, D. R. & Harvey, D., 2021)
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Degree of Members’ Members’ Members’
Organization Departmental Orientation Orientation Goal
Units Structure toward Time toward Others Orientation
Finance High Short Controlling Investment
Research Low Long Permissive Science
Marketing Medium Short Permissive Market
Production High Short Directive Product

M13199 5.1 dnpaznnvearUn1ee 14e9AnT (Brown, D. R. & Harvey, D., 2021)
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519 5.5 M3AATIZHLTUATUUTIAIY (Brown, D. R. & Harvey, D., 2021)
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Force-Field Analysis of Work Group Performance
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(Cummings, T.G. & Worley, C.G., 2025)
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FORCES TENDING TO RESTRAIN (INCREASE) ABSENTEE RATE
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(Brown, D. R. & Harvey, D., 2021)
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11: Dusit Thani Public Company Limited. (2024). Annual Report 2024. Accessed on Mar 21,

2025 from https://www.set.or.th/th/market/product/stock/quote/DUSIT/company-

profile/information
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(Overcoming Resistance to Change)
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mafasulasluszavyana
d‘ [ Z’, Y = aa v w a 1
manasuuasluszauyananudesdimsdtansanyus ngAnIsuveLAAZ AN
v o Jdo 4 o o o
Anpanuduiusiudou soudanszuaumsmauuazinye lumsiam (Brown, D.R. &
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(Brown, D. R. & Harvey, D., 2021)
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Major
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1 3
LOW RESISTANCE: SOME RESISTANCE:
High Chance Moderate to High
of Success Chance of Success
Minor
Minor Major

Degree of Change

The larger the area, the greater the resistance

310 6.2 uuvveamsn/asunlasvesesins (Change Model)

(Brown, D. R. & Harvey, D., 2021)
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V99U imaﬂ'uﬁmu@:‘lsﬁ'mﬁﬁ'mm (Brown, D. R. & Harvey, D., 2021) (Cummings, T.G. &
Worley, C.G., 2025)
mslEransauiinauvesesdinsiiszansrariu Sdheiu s hde
1. M3Anfedes Communication.
m3aasededsiiumsiingizd nszurumsiadedeaslungy iHumsdunanisel
d”lszﬂmmﬁiuﬂtjuﬁmiamimwiazﬂ%zq TnsAnsenulasthe lasuhuumsnuaalu

MIAanea0as
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2. unumMUeEINFnuazniiN 1ungy Member roles & functions in groups.
a Y A J 2 T3 1 Z L A
UNUIMYOIAINFNuazHin lungy vy sl nguiu niaihi 31sznn Ao
e wwengy Milues 151119 Group task.
® NIYVIUMIASNNGUUAZNITSNBINGY Group building and maintenance.

® nsAnNYITEAULAAZYAAA TUNGW Individual.

Group Building and
Group Task Functions Maintenance Functions Individual Functions
Initiating and suggesting Harmonizing Dominating
Seeking opinions Compromising Acting the playboy
Asking questions Encouraging Blocking
Elaborating Gatekeeping Seeking recognition
Summarizing Following Pleading for special interest

Testing for consensus

M3 7.1 NTLUIUMIUNTAUFINGANTINNGN (Group Behavior Interventions)

(Brown, D. R. & Harvey, D., 2021)

3. nszvaumsaaaulaagnsudiymingu Group problem-solving & decision-making.
nszuumsaaaulanazmsudymnguareliidnlanansdaduleedielsi
a < U ] v 3 A A a 1A a <
N3zUIUMI ANUAAuYoInuaIU v lungu Wuasnaunsnlungquiianunamu

sanulumslflumsdadule uazmsuddyruazaielumsaivayy

4. VITNAFIUNGUIAZMIADTAYDINGY Group norms & growth.
ussiagunguuazmaay Iavesnguazaer ldnguiinnud by lunssiagungy
a v A da! U 1 o Y v A dé’ A
sazlarulumsdadulanniu nquazsieri linszurumsdaduledvy oann

= a A Ao a A X
ﬂqwmimﬂmu UAUIUTUIBNINUUY

I Y o ° Y A . .
5. mmrﬂu@ WDEDIUIVYIUIN Leadership & authority.
3 Yo ° v A2 YA ) > Yo
mmuJu@ WASDIUIRVNWUINUU ﬂqmammmmﬂﬂwaﬂixﬂwmaﬂymwm@ 1
Y

o Y A Y o Y 2 13 Y A @
LHAasDTHINHUIN ‘]JVI’IJ'WIGUENﬁu'l‘ﬂ\nl]uuagthL’]JuVI"Nﬂ1§@]ﬂ\UJﬂ’N§J°]5mi]‘L! TIUNM

Y A Yo At o J a '
TUIMNVDINUINNTIUNUTENINTUITNUDINQN
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Communications
Member Roles

& Functions

Group
Process

Leadership
& Authority

Problem Solving &
Decision Making

Group Norms
& Growth

g‘ﬂ”ﬁ 7.1 ﬂizmumﬂmmaﬂummﬁﬁ’wmﬂdu (Group Process Interventions)

(Brown, D. R. & Harvey, D., 2021)

UsLANUBIMIUNIAUBINTZVIUMNS

E4 [
MIUNTNUFINTZVIUM TN Ae5Z1an Llﬁ'ﬂﬂﬁlmiﬂLLGB\iLTTGTHU],iJLﬂEJ’Jﬂ‘]JﬁHSU’OQ

= 9 @

NUATUANY UATSEIAYNEITDINUIBNMTNUAAZNANIUIZEINIT019IUQa 9] (Brown,

D. R. & Harvey, D., 2021)

3%ﬂ1§!!ﬂiﬂ!!“ﬁﬁﬂﬁ$ﬂ3uﬂ1ﬁ
ad ~ 4 ﬁgl
ABFMTUNTNUYINTSVIUMS Ura1esenn aell
v < { o o o a
- mMsaduanuFanunazms Iiveasdludsaaundian i ldimaanudla1a
9E19NIDINU (Clarifying and Summarizing)
< = v Y 1a = @ ..
- miimimﬂizmuuaz'iwmmaﬂﬂmm 1?7“1‘1]g‘nﬂ‘ﬂNmmﬂu(Synthemzmg and
Generalizing)
9 A a o A Y a 9 .
= NITUAINHIVOYQLNNIAY Llﬁ$ﬂ']iﬂ'lllﬂ'lﬂ']lll‘W@GLWLﬂﬂﬂ')'liJLGU'lcli] (Probing and
Questioning)
@ a 1< 1 3’, [
. ﬂ']'iiﬂﬁ\iﬂ’)”mﬂﬂlﬂuﬁ'mc] MNNNINULALDIIUNY (Listening)
9 Y= & . .
* MIAENOUANUIAN NITABDA1I(Reflecting Feelings)
- M3 ldanumivayy mylduugihedelndsa e ldaniod§ua’la uazms
Y o < 9 ¥ 1 .. . .
Tﬁmﬂ?ﬂyﬂuﬂizmmemaamm (Providing Support, Coaching and Counseling)

o PR 1 = =3 Y A g 1 A .
. mimﬁu“l,mﬂmmmmq immmmﬂugmﬂﬂumﬂmmmmqm (Modeling)
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- M3fvuaiaglizasd vinauiiesdds et unszuIumMs UG UEnN
2
1HOM1UD99IU (Setting the Agenda)
Y Y 9 o ] Y Y o o '
« M3 Invouadounady 1in ldveyannmsdisiaarmsdunamsal (Feedback)

U U

Y9 a Y o < ' ' a 1 A [l
L] ﬂﬁcl,ﬁ"llﬂLﬁuﬂllugl%ﬂiﬂi\iﬁiﬁ ﬂTiVINWUL‘ﬂHﬂQN IFUNITANNDADHT NITLHUN

AU AEMIVIA VLY Tagmaszdaoa L lunsauaanszurumsuinnu'ly (Structural

Suggestions)

HNAaVINNIIUNINUBINISUIUNIT
=® 1 I Eal o a
ﬂ'l‘iﬁﬂ‘HWW‘lJ’NWﬁ"’U@QﬂWilWﬁﬂlLW\iﬂﬁ%U’Juﬂ1ﬁlﬂuﬂﬁgiﬂ°}fuGl'ﬁ]ﬂTi‘I/n\ﬂuleENﬁllT’]fﬂ
4 ] < = a o A a Y 49! A A o
Glu@\?ﬂﬂi 'E]fJ'Nlliﬂﬁ'lll ﬂ'Jﬁllﬂ'li'Jﬁ]fJL‘WiJW]llsl“l’ill'lﬂﬁllu!WE]fJuﬂuNaﬁUE]\iﬂ'lilWliﬂLL“]N

NITUIUNIT

AR a
NIUANH: ﬂﬁ‘U‘l-!ulTlﬂ

k4 v
L‘ﬁ@\ﬂ’iafiﬂWTIJTUTﬂiQﬁ%}Nﬂﬁ‘]Ju”1‘1/]EJﬁ$‘ﬁ@Llﬂi$°U’Juﬂ1ilmiﬂu°ﬁiﬂﬁw¢3\lu1ﬂ’q&l é]?\i

@

o ° a Y 9 dy a Ao o
N1 qmwWﬂwﬁuu"lwﬂﬂznnwmmuvdmjﬂﬂmi Tag Group Norms & Growth UDINTIAYUVD

13

0afing o vaizil Ao mroonnauruilua $1ems (1) wnnzidouiiunu 2) Sutiuaiuim
ﬁuyj Tﬂa"lajgﬁmwﬁﬂﬁm?ﬁwﬁ Tﬂstiﬁu"lmﬁuwm?ﬁwaﬂwﬁﬂﬂ@ﬁu g g
malu 123 (3) M50 EBITDA waninAIaI ealua eI INzRIMsfounds 12 wou il
Hoondt 2 wiludmum nasfiauvesdiedu fuvannnmsdivlassadenu uas @) ms

9
LAIASAMENTTUMT 11W

a

a 1 QLﬁ' = 9 < A 1 a o
wmwmsmﬂmmazwmmmmm%mummmaﬂmm ﬂ15ﬂu1‘ﬂﬂﬁ1lﬂﬁﬂﬂi‘u
Y

v ¢ ' Y y 2 X o o & a A
Taseadeosdnsodns s ldselamuaunazfaagasennnueuiuyfoms dszmsusn Ao
511&15]ﬂﬁ‘]ﬁi°Vi15LlﬁzﬂWiﬁﬂ%u%ﬂJ@ﬂﬁjﬂT@ﬂﬁﬂi (Leadership Authority & Problem Solving-

L. . 1% s 3 2 o 1 o Aa ~
Decision Making) nasanuilasessnsitfuussnumau i ln ludesduiiumsawngszibou
A =< 2 ' v A 4 . 2 Yy 9 '
milouszunswms Badanudangulumsaagulanaludmsmuseldaadunu wu ms
v A 4 a ~ ) o 2 ~ I 1]
aadulaviensesdinluil 2568 Tmde 77 61 910 79 &1 o qud) 2567 1Wludu uazmsilSulga

M3 InuIns 019 Usudguuelnusins wlunmsIausnsiquan (Value) uag Focus N3

q

194D5 M3 Network tiloses5ullaoasszes Ina (9151 oin1) mn@unmsiivIned liua
@ a 5 ] [ I 1
Auaemstudunui lulatenieszes1nd wu @oslna Aoauw Wudu nazilszmsians

A A A a A [ @ 1% J g’/ I Y a
19 ﬂﬁﬁ@ﬁ1i‘]/]3J‘].]5$’d‘ﬂ‘ﬁﬂ1Wﬂ‘]JW‘L!ﬂNu‘V]ﬂi$ﬂ‘1J1u€I\1ﬂﬂi mmﬁﬂsuﬂ;amﬂwmmmaz

A A

mssamnuaaaunuiieiiudanuamsalumsuisiy Tasmwizlusiaingasiunmstu
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a 3 Yt o y Y o A a A o Tty A A
""Uf)\iﬂTi‘lJ’L,!ll‘VIEl 1/1111’?%?13111%HﬂuﬂﬂﬂmﬂﬂEJﬂ‘iJWUﬂQ"IHLW@ﬁﬂNHM@H VIWQ1H13J§1JNL!ME]H
a o . ] [ 1 1 a a o o &
lag Laﬂ%}N‘WHﬂ\ﬂu 15,000 A ‘?]?\’1Glu“If’Nﬂ\?ﬂﬂ'l'JﬁﬂWWﬂa@\?"Uﬁ]\iﬂ'li‘Uu"lVlﬂﬂﬂellﬂ mgﬂuﬁ’u
nsnfuwinaungn@niuiensesiioiuraseliasunielu 1 1 udewngrunonssau

AR UFAFINUNTAUANTI

1 v A a2 < ' o A 1@
nanlasazl maadulevesduimislulsziduaisg arsautiunsaugiunms

4 [} @ 1 4 4 [ [

domsrelildsunuiinieninyaainiluesdns e Idlgywr a5 un1sud lvedrall

s8@NTNN

111: The Secret Sauce. (2025). M3TuIng Mndxazmeguaudn iwesnas Yaa Tad nidu
ﬁaﬁiuﬂ“ | The Secret Sauce EP.864. Accessed on June 15, 2025 from

https://www.youtube.com/watch?v=wQnuTelS2ig&list=PL7vAomcmTSEoVYnaHnbl4m
BIYNBoGUpRc&index=1

67



mMeREWIaeAnIuaznIedan1INsLLaeunla Hinemansase ag. 4ns1essns 1ls

UNi 8 NAgNEMINAINBIANT

(Organization Development Strategies)

o s { s o s
’mqﬂszﬁmmaﬂmﬁ 8 NAYNINITNAUIDIANT (Organization Development Strategies) 13
Uszms Ao
A 99 9 1 a o 4
1. I,W@G],WHH%]GUEJU“IHEIGUENL“V]?]Hﬂfﬂill‘lﬂiﬂLL“]Nﬂ'liWC‘JJu’IENﬂﬂi

as 1

' v i)
2. WRITYITMIAN NINNAUIZHIYARE T tazsznaengy e Timnz au

@ @ s
ﬂULLNuQWNiuﬂWiW@IUW@Qﬂﬂi

4 4 o J @ 1
3. Lﬁﬂ‘l/]i”lﬂl,ﬂ%@\iﬁf]uﬂiﬂllclﬁﬁluﬂ?iWGJJUWGQﬂﬂiluigﬂUGING]

4 P
msasunilasesnns (Organizational Change)
a s & A g 7 A g
manlasuuilasesansiu Guauanmsszynagnsmsnlasumladlumimsiuveana
7 s o s & : a A Vo o 4
9IANT NAYNTMINAUIDIANT U ADUHUBFITINDININTTUAUANANAUTIUIUINHO V5]

s s 4 o 7 = A A v '
@]Qﬂﬁgﬁﬂﬂﬂlﬂﬂﬂﬂﬂﬂﬁ UDNITNU ﬂ']‘iWﬁllu'lﬂﬁEJ‘V]‘ﬁ5'33Jﬂ\1ﬂ']‘5'JTQLLNU&WEWI%%LmﬂiUU'ﬁ'IW'NG]

< 4
HAZ AT A NUTUIYIVDI09ANT (Brown, D. R. & Harvey, D., 2021)

as A d' 4
A5Ms 3 Junuiemsnlasumlasesdns
1. 1walagaada (Structural)

2. 1 uNAUA (Technical)

3. 1BINOANTTY (Behavioral)

mafaenu)asesnnsmalnssa$a (Structural Approach to Change)
= Ad 9 o oo N g Y 2 o w
msulasunlasiinerdesnuingilszadaie vesesdns launmsiiuuazandiey
2 1 oA J J [ =
TuAouA19 TumMIgUIUIUY0I0IANT NITAAVLIAYEIBIANT TI1DINT 1T u)aeu
Taseard19eans Fenislaounilasernnerdesiunisnszaesiuiansdaaulellg

] J 4 v A A
WUIBIUA N HIeMITauguinsaadulaegiaiunain
a 4 a a .
mstlasunlasesnnsiBanniln (Technical Approach to Change)

A 4 a a I A Y A o ax a
nsaguuasesansmanaila Wumsasuulasniunsioadns I50THAA N5

o = o 1) J A a Y 9
“ﬂNmLngﬂuU‘U"U@Nm “]5\15]31/]101779\1ﬂﬂ5ﬁ']l|']50lw11Wawaﬂllﬂll']ﬂellu
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4 '3 a a
mi!ﬂaﬂm!ﬂmmﬂnil‘NWE]ﬂﬂiiN (Behavioral Approach to Change)
A s a a 9 v Y o s @
manlasunlasesanaFanganssy winluauvoamslaninensuywd Taelsuise
wagamuuinuagmasla (Morale) Msnszduldiau (Motivation) MslinnusuAaso
1 { o o . o J o v A 1
ADNUNMVDIMIANY (Commitment of members) MINAUIBIANT TAasn2 linReIvoery

¢ <t
nagnsilsznnis

. < 4 o 3 o s A vy v 2
’r:lfm"l'iﬂcvam'inJamememrﬂuﬂmmﬁﬂﬂaqﬂ‘ﬁnﬂ‘ﬂizmﬂwﬂmammmummﬂ

Tasaade Manadin LaznangAnT Y

n3353unagnimsnasumlas (Integrated Approach to Change)
p 4 Y A o e Ay o 4 2
Miswnagnsmsnlasunilasiu Aemsianesnnsnervesnunalasunilas s
~ 2 Ao o Yy Ay v v = Y a
umssusmlsziaundiny 3 aune Aulasediie arunalulad tazaunganssuy
dy % 1 o [l [ I A o I 1 A
UONIINY NITNIMITLHINAUYDINUIBIUA19 1T UF 31T Uue81989 (Brown, D.R. &

Harvey, D., 2021)

OD PRACTITIONER
| 1

Behavioral Structural Technological
Strategy Strategy Strategy

f ! /

Change Attitudes and Values Change Structures and Design ~ Change Production and Methods

: : :

New Behaviors New Relationships New Processes

!

Improved
Performance

Organizational Effectiveness and Excellence

511 8.1 msswnagnimsilasuialas (Integrated Approach to Change)
(Brown, D. R. & Harvey, D., 2021)
s A o 3 Y a = 7 ¥ A < A V2
nagnsman)asunlassuudesinsanieeslsznounsiueaniuuaz e luiu

= A <3 9 1 9 4 4 ~ [~ 1 [
“]N1/]3Jf]QlﬁuulﬂLlﬂTﬂi\1ﬁ‘iN@Qﬂﬂillﬁgu18ﬂ1ﬁlﬂl@\1€l\1ﬂﬂi uaz‘nmﬂnmu IYUANHUSNIT

F9E13 ANVFDDITLNININU HazMIAlaMeIZ 1IN Y
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N1
L Overt Components
Job Definitions and

/l ~ Descriptions
/\ ‘A Organization and These
Structure components
~ A / ~

~ Span of Control and are publicly

Hierarchical Levels observable,

The Formal Orgenlzanon “ Organization’s Missions, rational, and
Goals, and Objectives oriented to

ff Operating Pollcles and structural
Practices considerations
/\ /\ Production and Enlclency

Effectiveness
Measurements \_

Covert Components

Emergent Power and
Influence Patterns

Personal Views of
Organization and
Individual
Competencies

Patterns of Inter-
personal and Group
Relationships

These

components
Group Sentiments and are hidden,

The Informal Organization Norms
Perceptions of Trust,) affective, and

Openness, and oriented to
Risk-Taking Behaviors e oL

Individual Role By logs
Perception and Value EZ;\?VSIZ;?
Orientations

Emotional Feelings, considerations

Needs, and Desires
Affective Relationships
between Managers
and Subordinates
Satisfaction and Develop-
ment Effectiveness
Measurements
Human Resources
Accounting Measures

P 1/ 8.2 “Organization Iceberg” (Brown, D. R. & Harvey, D., 2021)

d
MIAATIZRITINIZUA (Stream Analysis)
a d A = t( ] Y 4
MsunsIzFansena NUse Towu lun1sauny $3819e9ansa 150 19uNuYNIg
Y = a a = 9 Y o y A 9
unsnualdegradlsz@nian ¥aazaduanvasandeenuneluSesvealasaadia
a a o Y g A o P ' s ° v
maTulad vazwganssy i ldmwunwnganuvesmsasuulasnie vosesans v

WuaNuAIMTIveIn s ldedaFanu (Brown, D. R. & Harvey, D., 2021)

Month Behavioral Structural Technical
o B1 s1
Team Chain of
1 Building Command
T
2 Training ‘
3 T
Install
4 Robotics
B2
5 Intergroup
Team
Buildin
6 ¢ T1
Trainin:
7 g
8 ‘—
9 S2 B3
Self- Team
10 Managed Building
Work
11 Teams
12

gﬂﬁ 8.3 MINATIZHITINTZUIe (Stream Analysis) (Brown, D. R. & Harvey, D., 2021)
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MIIABNITNITUNIT AU (Selecting an OD Intervention)

a ¥ o o s o s !
milﬁ@m%mmmﬂumuu uﬂWWU’]@QﬂﬂﬁnggﬂﬁJ’] (Wuﬂ\ﬂuﬁluﬁlﬂﬂﬂﬁ nauAu

4 9 a
LAY 99ANT) ADINIITUN 3 szms

1 Y 9
1. Wﬂ‘ﬁ’ﬂ"ﬁ]!ﬂﬂ%umﬂﬂﬁW%uTﬂﬂ?{ﬂiﬁNﬂ mmﬁmmmazﬁ’mau

o Aa a oA 3’; 9 9 4
2. ummﬂumsmmummmﬂmm°1umqﬂgmm“lumummqu waznalse o

4 a2
NIcnNAUU

v A
3. Tomanauluesdniszeanusulumsunsnua syl

fﬂWi’JN‘VINmﬂﬁﬂﬂﬁ!miﬂ!!cﬁﬂﬂﬁﬁwu1E]Qf"],ﬂi

[

o s 2 o f
DITUNTDUEINTIT NN UIDIANT U fl 4 anYUL @Nﬁ

@

= 5ZAVYAND LATTLHI19YAAA (Individual or interpersonal level)

] ixﬁuﬁmmﬁ%ﬂ@:u (Team or group level)

" 5THIN ﬂ’cju (Intergroup level)

v
@

v
o J
= NINNOIANT (Total organizational system level)

Types of Interventions

Total
Category Individual Team Intergroup Organizational System
Behavioral ~ Laboratory Team building Intergroup development Goal setting
learning Process consultation Third-party intervention Grid OD (Phases 4. 5, 6)
Career planning Quality control Organization mirror Survey research and
Managerial Role negotiation Process consultation feedback

Grid (Phase 1)
Stress management
Biofeedback
Management

by objectives

Role analysis

Grid OD (Phase 2)

Goal setting

Third-party
intervention

Grid OD (Phase 3)
Total quality management

Action research
Likert’s System 4
Total quality
management
High-performing
systems
Reengineering

Job enrichment
Stress management
Management

by objectives

Structural

Job enrichment
Team building
Role negotiation
Self-managed
work teams
Role analysis

Job enrichment
Goal setting
Total quality management

Grid OD (Phases 4, 5, 6)
Survey research and
feedback

Action research

Likert’s System 4

Total quality

Grid OD (Phase 2) management
High-performing
systems
Reengineering
Technological Job design Job design Job design Grid OD (Phases 4, 5, 6)
Quality control Grid OD (Phase 3) Survey research and
Grid OD (Phase 3) Total quality management feedback

Action research
Likert’s System 4
Total quality
management
High-performing
systems
Reengineering

A1519% 8.1 ITMIUNTNLUYI (OD Interventions) (Brown, D. R. & Harvey, D., 2021)
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#1: The Secret Sauce. (2025). m3duIne NnANAZTMGUAUAIY ioands YeaTan Fls
ﬁut‘igfi\lu‘i{q\! | The Secret Sauce EP.864. Accessed on June 15, 2025 from
https://www.youtube.com/watch?v=wQnuTelS2ig&list=PL7vAomcmTSEoVYnaHnbl4m
BIYNBoGUpRc&index=1
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PTT Public Company Limited. (2025). Annual Report 2024. Accessed on Mar 13, 2025
from https://www.set.or.th/en/market/product/stock/quote/PTT/company-

profile/information
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(Employee Empowerment and Interpersonal Interventions)
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M317i81119NWINU (Empowering the Individuals)
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asun1laseefng (Brown, D. R. & Harvey, D., 2021)
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Work Out (Brown, D. R. & Harvey, D., 2021) (Cummings, T.G. & Worley, C.G., 2025)
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Improved
Productivity

k.

51U 9.1 m3lgunaunminauuazraanmluaiu (Cummings, T.G. & Worley, C.G., 2025)
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UWS¥ia1® (Brown, D. R. & Harvey, D., 2021)
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HUVDAB %1913 Johari (The Johari Window Model)
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Ufduiusszniyananilanuaudue (Brown, D. R. & Harvey, D., 2021)

| Receive Feedback

Known to Self Not Known to Self

1] 2]

Known to Others Public Area Blind Area

3] 4]

Not Known to Others Closed Area Unknown Area

1|eg 1o ainso|osi(

<

311 9.2 nu$1899%11619 Johari (The Johari Window)

(Brown, D. R. & Harvey, D., 2021)
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(Brown, D. R. & Harvey, D., 2021)
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| Improving Communications
Using the Johari Window

Unknown to Others Known to Others

Known to
Self

Unknown
to Self

191 9.3 mav@MsToa15 91NV 1a09MI1A19 Johari (The Johari Window)

(Cummings, T.G. & Worley, C.G., 2025)
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m‘ﬁmswﬁmmauwuﬁszﬁinyﬂﬂa (Transactional Analysis)
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R. & Harvey, D., 2021)
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< . 4 a X Y e 2 o g
3. 19N (Child Ego) — @NMWNNAVUNIAIULAIYAN LY
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Parent Ego
State

Adult Ego
State

Child Ego
State

3"]]‘171 9.4 ANNVDIDAN (Ego States) (Brown, D. R. & Harvey, D., 2021)
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1. Can | help you with the new project?
2. Gee, thanks. | could sure use some help.

Manager Employee

'

~ v A = 4 A 2 .
gﬂm 9.5 msﬂsxnaunuzwaiwnmmﬁnnvimmmwu (Complementary Transaction)

(Brown, D. R. & Harvey, D., 2021)
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1. Are you ready to start work on the new
assignment?
2. Get off my back!

Manager Employee

A v o oA o .
3“1J‘Vl 9.6 ANUANNUTNTIUNNNU (Crossed Transaction)

(Brown, D. R. & Harvey, D., 2021)
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v o ' A o o

3. ANNAURUTITEHIYARaNueULHe 05U (Ulterior Transaction) ANNTUWUT
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1. I'd like to see you later today when you get a chance.
2. How about in an hour?

Manager Employee

You idiot.
Not again.

He’s always

on my back.
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(Brown, D. R. & Harvey, D., 2021)
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311 9.8 M3k UM (Cummings, T.G. & Worley, C.G., 2025)
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(Brown, D. R. & Harvey, D., 2021)
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Group-Level Diagnostic Model

Inputs Design Components Outputs

517 10.3 M371990NGY (Cummings, T.G. & Worley, C.G., 2025)
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M39ANMIANNTAES (Managing Conflict)

LY ) s 1o & 9 o v ' Y A ) A
ﬂ’JWﬁJ‘UmLENﬁU?NENﬂﬂiUlm]1Lﬂuﬂ®ﬁgﬂﬁufﬂﬂ@®ﬂ1ﬂ1°ﬁﬁm€| LASABDINUNITIANITINGA

aa o o Y A @ =~ YR o o 9 d" A Y
NITIUIRNYANNVALYUNYINUNITLIYIUIOIANHUSUDIANNUALIINUITU lWﬂGlWﬁ'liJ'lifl

[ @ 9 Y 1A a a Y o =R K A
i]@]fﬂiﬂ’JWﬂJﬂJﬂLLEJQU],@]’E)EJ1\‘]3J‘]J'§$€‘TTI‘Eﬂ1W TagrzAoamilanennulsisout 2 Usems Ao

1.

mmﬂ'iﬁaunﬁamuaummmﬁmmwmﬁum

A v P
2. mmﬂﬂmmmwauaummmmmmiﬁum[%”mu

Desire to
D E——

ubIH

Obliging Integrating

Compromising

sleyiQ Ajsiies
0} alise(

Avoiding Dominating

MO

s 112 AnYaZVeIANNTALE (Conflict Styles) (Brown, D. R. & Harvey, D., 2021)

o a A [ a A J
AanNYUS 5 ‘]J'5$fn'i“ll’FNWf]&51ﬂi'5ll'1/]'5’Jllﬁ’ﬂﬂulla%WE]55]ﬂi'illV]lquL‘lch‘]Ji%IfJ‘Ifu“UﬂQﬂulﬂﬂ

1.

2.

A A L v o o A o YAy
NITUNANIAYN (Av01d1ng) mﬂmammﬂﬂgmﬂaﬂmummamauuafJ

A v oW o v o o A ) Y v o YA
ﬂ'ligﬂ‘]_l‘]J‘]J\iﬂ‘]J (Obhglng) mﬂwmmmmymEJ'Jﬂmugmuaauaﬂwmmmﬂmgﬂu

un
Y

M3n50U$1 (Dominating) M3 1¥AnmdwaReInuauewann waglianudydou
Y
UoaYy

A .. 9 o w A @ YA
mysziilseuon (Compromising) M3 IiANUEAYAIINUAMBIEzADUIUNA1

MIWAUKAIY (Integrating) M3 IFANUARYRINDAUB A DU

96



mMeREWIaeAnIuaznIedan1INsLLaeunla Hinemansase ag. 4ns1essns 1ls

3%'msuaxmﬂﬁﬂf‘l‘l%’“lums%’ﬂmsﬁiymswinmju (Techniques to Deal with Intergroup

Problems)

imsuazmatianldlunistanisyniszna19ngqy (Brown, D. R. & Harvey, D.,

2021) (Cummings, T.G. & Worley, C.G., 2025) tiiadan1snuauyaudiediailaiwetive

Y = ~ Y
LLﬂﬂﬂJﬁ']ﬂ'ﬂiJ@NlﬂiElﬂ "lmm

1.

N3 "lﬁﬂ‘]sﬂuﬂﬂa‘ﬁ 3 (Third-party consultation)

9 A I Y A = ad Aq ¥ [} A
m3lsyanan 3 Wunislsynnahn 3 Falaauyananisuenilinnusiemiae
= ] d' ] a o [ ) Y a [
menumsdeasediutlames msdsuszauen limnzaunazmamaynulymm

J 1 § a < a aa [ v
5¥1119ngu yanah 3 awrsalianuaamuludadedonaz Iimsaivayu

Y o [ 9 a s A a A ° Ao
NNATUDITVAUAZNNHENNAIUMIVIHITOITNAL 1HeszanTamlumsmhaung
2
YU

4
N5ZINNIVDIDIANT (Organization mirror)

7 < vy v o T = 1y ' 7
Nyzan1vedadans Jumslvveyadeunauunnuaumnednuyananiee Tueans
~ ' A ' ~ o A 9 1o
wesfinaedels Tashviiteauaies Tmsnwuilznuielszuadeyaniugiums

a o o
wasandeinguseasa lumsszydynuagun 1y
Msa$19ANIUTENI19NGY (Intergroup team building)
1 1 ZIJ a (% J a { v 4

MSAFNAVIUTZHINNGUUY TUFNHANVDIDIANTIZABINIITUUNIINVI5 9
1 d' 1 1 9 a [ =\ g’/ g; 1 A
A199) NusiazrheApan sy Taslnmug 5 Tuaau na1Ine

2 = o @ A ' ¥ 1 y o 9

e Juaauh 1 lumsmhauuennulasNnguaiuni 2 nguazgassiveagl 3
Uszms Ao
aa »
O ATMINWINTINOIAUITUBY

asy

A a ' ald'
O ITNITINAIHDUNDUI

v
ad A

O M5 weIngudn
g A Y A A v J 9 ) 9 4
® uaoui 2 wullznunguau Ae uaaznquazAeitauetodgIng 3 Uszns
9 '
(NN 1)

d' 1 1 = 1 d’ a =)
UADUN 3 NAUAN 3Jﬂ1iﬂ'i$"]ﬁJLﬂW1$ﬂqulWﬂ@ﬂﬂiWﬂﬂlﬂﬂiWﬂﬁmﬂﬂﬂ"’UfN

[ ]
Roe

a3l
2

® YUADU

9
[ ' 1

H v i1
4 imMstanInguens TasNauHEIUABENITNNG 2 Ngu tHDNS

q

=l.

WAIHLHUNTTNY

9 H T
e qupoui 5 valiiimslszauiiodsziunazanniuna

97



mMeREWIaeAnIuaznIedan1INsLLaeunla Hineansase ag. 4ns1essns 1ls

1. How do we see ourselves?

a. Agreeable e. Teamwork

b. Friendly f. Participative

c. Trusting g Productiv e

d. Helpful

2. How do we think the other department sees us?
a. Aggressive e. Competitiv e

b. Communicativ e f. Winners

c. Leaders g.Independent

d. Rational

3. How do we see the other department?

a. A uthoritarian d. Opinionated
b. Sneaky e. Inflexible
¢. Loud f. Unrealistic

M3190 11.1 Aegrmnmdoaglanmslszagusznitangy

(Sample Intergroup Meeting Listing) (Brown, D. R. & Harvey, D., 2021)
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5
Basis 1

for Goals 2
4~ _New Goals PTOPOSGd\ Mutually

Feedback Negotiated
of Results

Goals are
broad-based.

Top Level

3
Performance

AR
ey

Lower Level Goals are
§ ’ narrow.
v
2

37 12.2 vuneulunszIUNMI MBO (Steps in the MBO Process)

Goals from
higher levels
guide goals set
at lower

levels.

Results from
lower levels

determine success
at higher levels.

(Brown, D. R. & Harvey, D., 2021)
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ﬂqyﬁé’nymmmam (Job Characteristics Theory)
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(Cummings, T.G. & Worley, C.G., 2025)
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Organization Learning Knowledge Management Competitive
d i Strategy
~ O Y l

Organization
Performance

Tacit

Structure Discovery

Information Invention Explicit
Systems Production

HR Practices Generalization

Culture

Leadership
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® System 3- Consultative HUUNYTAEN

® System 4 — Participative MINAIUTIN
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(Cummings, T.G. & Worley, C.G., 2025)
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‘A Performance Management Model

Business Strategy

Workplace Technology

31U 13.3 M3TanIwan1sA U (Cummings, T.G. & Worley, C.G., 2025)
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11 The Secret Sauce. (2025). 0% 1Re531UN YSuNW¥a True AsBn13ch Disruption.

Accessed on March 25, 2025 from

https://www.youtube.com/watch?v=bq00ZGNzzkA&list=PL7vAomcmTSEoV YnaHnbl4
mBIYNBoGUpRc&index=26
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Collaborative
Modes

Coercive
Modes

U

Incremental
Change
Strategies

Hineansase ag. 4ns1essns 1ls

Transformational
Change
Strategies

1. Participative Evolution
Use when organization is in
or is out of fit but time is

available and key interest
groups favor change.

fit but needs minor adjustment,

2. Charismatic Transformation

Use when organization is out

of fit, there is little time for
extensive participation, but there
is support for radical change
within the organization.

3. Forced Evolution

Use when organization is in fit
but needs minor adjustment,
or is out of fit but time is
available and key interest
groups oppose change.

4. Dictatorial Transformation

Use when organization is out
of fit and there is no time for
extensive participation and no
support within the organization
for radical change, but radical
change is vital to organizational
survival and fulfillment of basic
mission.

Long

Time Frame
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Encourages Success Improves Quality
Increases Performance Share the Increases Employee Involvement
Vision
Reward Empower the
Performance Individual
Develop
Rewards Performance Trust Enhances Participation
Encourages Risk Taking Builds Trust

v d1

511 14.2 m3 1 TAdesieniswnu (Brown, D. R. & Harvey, D., 2021)
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fl11: The Secret Sauce. (2025). giner 13e32uun USuiwlnial True AeFn13dh Disruption.
Accessed on March 25, 2025 from
https://www.youtube.com/watch?v=bq00ZGNzzkA&list=PL7vAomcmTSEoV YnaHnbl4
mBIYNBoGUpRc&index=26

The Secret Sauce. (2025). madiulng mnduazaeguandiu iowmds VoarTan i
ﬁuﬁuﬂu | The Secret Sauce EP.864. Accessed on June 15, 2025 from
https://www.youtube.com/watch?v=wQnuTelS2ig&list=PL7vAomcmTSEoVYnaHnbl4m
BIYNBoGUpRc&index=1
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