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ABSTRACT

Construction projects, especially those that are complex or large in scale, can be
susceptible to errors or defects. Issues such as poor planning, incomplete design, changes in
specifications, or site conditions can lead to project delays and potential damages. In this
research, the objective is to study the causes of project delays, a case study of the Royal paragon
hall renovation project Which poses management challenges due to its active use and limited
work hours. The project is being undertaken by Siam Paragon Development Co., Ltd., which owns
the project. If there are delays in the construction project, it could have significant financial
implications for Siam Paragon Development Co., Ltd., amounting to nearly two million baht per
day. This is due to the rental of space in the Royal Paragon Hall by artists and leading companies
in Thailand, resulting in substantial revenue losses for the company. The study is conducted

through in-depth interviews with 8 managers from each department. Research findings reveal that

a significant cause of project delays is insufficient manpower and inefficient skills of on-site
workers. This often leads to project delays in construction projects. Addressing these issues, along
with feedback and suggestions gathered from interviews, serves as a guideline for improving work
efficiency and mitigating the impact of delays in various construction projects, ultimately

contributing to better outcomes in the Thai construction industry.
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