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ABSTRACT

The main objectives were: 1) to study the success in operation on the debt control and
management center of a government savings bank, 2) to study the shared values of state enterprise
employees of the debt control and management center of a government savings bank, 3) to study
the different attitude levels of state enterprise employees classified in terms of personal factors on
success in operation on the debt control and management center of a government savings bank, and
4) to study the shared value factors and the employee attitude levels influential on success in
operation on the debt control and management center of a government savings bank. In this
research, a questionnaire was administered for data collection. The representative sample size was
432 state enterprise employees from 36 centers of a government savings bank. Descriptive statistics
were employed: percentage, mean, standard deviation, and inferential statistics were used: One
Way ANOVA and Multiple Linear Regression.

The results were: majority of the respondents were female, employee working period
was 10 years up, educational attainment was higher than a bachelor degree, and job title was
operation employee of debt control unit.

The hypotheses test results were: 1) the state enterprise employees of different genders
in operation on the debt control and management center of a government savings bank had different
opinions about financial perspective, 2)employees who had different working periods had different
opinions about success in internal process perspective, 3) employees of different educational levels
had different opinions about customer perspective, and internal process perspective, and 4 )

employees holding different job titles had different opinions about financial perspective, customer



perspective, and internal process perspective. Other aspects: the shared values factor of
organization operation such as 1) system, style, skills, and staff influence on the success in operation
on the debt control and management center of a government savings bank in financial perspective,
2) system, style, skills, and staff influence on the success in operation on the debt control and
management center of a government savings bank in customer perspective, 3) strategy, system,
staff, and skills influence on the success in operation on the debt control and management center of
a government savings bank in internal process perspective, and 4) structure, system, staff, and skills
influence on the success in operation on the debt control and management center of a government

savings bank in learning and growth perspective.

Key words: success in operating, debt control and management center, government savings bank
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