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SINGHA DRINKING WATER

BACKGROUND

Singha Drinking Water in half-litre bottles came into the
market in 1983 and it has establ:.shed itself very firmly in
the market. "

Smgha Drinking Water market share is roughly 30-35% - a market
largely daminated by Polaris of North Star Co., Ltd. and

Thai Namthip of Thai Pure Drinks Ltd., and saturated by about
200 other brands.

A survey in 1980 found that there were 51 drinking water
bottling plants. This figure does not cover the small home-sized
bottling activities which were not reglstered with the

Industry Ministry.

A o Medyo

The major producers are engaged in tough canpetltn.m while
small producers, txymg to obtain their market shares, might
have placed proflt before quality controls.

Small drinking water bottling plants have resorted to low-cost
production process, enabling them to price their products lower
than the major producers.

< e rer CONA 2t non




Most of Singha bottled water is sold in big cities. In the
small cities, they have their own small bottlers. But the
difference between Singha Drinking Water and these types of
small bottlers is that we have the Health Dept.'s seal of

approval for hygienic water. Singha Drinking Water is also
bottled with "maxi cap" which makes tampering mlposs:xble

Singha Drinking Water offers the confidence to consumers that
the bottled water with "maxi cap" has actually came fram the
factory, processed through proper hygienic standards under

the quality control of Boon Rawd Brewery Co., Ltd. Singha, .
Drinking Water became accepted in the market in an impressive
manner. '

Polaris, the brand leader, has launched a new half-litre bottles
in mid 1986. It also offers the confldence to consumers with

"maxi. cap".

However, within this last two years, Singha Drinking Water
has came up very dramatically. Sales went up by 200% in 1984.
It was a 300% increase in 1985. And it is very popular in
all sport circles.

tnk
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WATER MARKET

MARKET ENVIRONMENT

The Market

The bottled drinking water business has came up dramatically
in the past 5 years. There are a%pr&x:mately 60 drinking
water bottling plants. This figure does not cover the small
hame~sized bottling activities which were not registered with
FDA.

The major producers are engaged in tough below-the-line
campetition while small producers, trying to obtain their
market shares with lower prices, might have placed profit
before quality controls.

Small drinking water bottling plants have resorted to
low-cost production process, enabling them to price their
products lower than the major producers.

Most of major brands are sold in big cities. In other small
provinces, they have their own small local bottlers.

Major Brands

Out of hundred brands, there are only five major brands
in the market.

1. Polaris by North Star Co., Ltd.

2. Singhd Water by Boon Rawd Brewery Co., Ltd.

3, Fuji M by Bangkck Pure Water Supply Co., Ltd.
4. Nam Tip by Thai Pure Drinks - Coke's bottler
5. Cool Rich by Kiatnakin Group

Ogilvy&Mather



harket share is unknown. The above brands are ranked

s o,

respectlvely in temms of market share. The rest are saturated
by about 200 other brands.

Pack Mix

Typically, there are only 3 sizes in the market:

Retailed Prices

1 gallon container - general household ¥ 15 - 18
950 cc. bottle - general outlet 5 -6
% litre bottle - general outlet 3-5

Note: Prices vary among type of outlets.

Channels of Distributions

Most of the brands distribute their products through route

N

trucks and wholesalers. Only few brands offer direct delivery

to houses and offices.
Y 4

Type of Outlets

- push carts - hotels
- sundry shops — sports camplexes
- noodle shops -~ tourist spots

- restaurants/coffee shops

Ogilvy& Mather



29
2. USERS
Demographics
Male and female of middle to upper incame families living
in urban areas. Bangkok city represents over 50% of the
business.
Psychographics
They tend to be found in modern lifestyle segments.of health
conscious. Since the tap water in Thailard is not hygenic,
people prefer to drink water from the bottled drinking water.
Unlike the lower SES group, they tend to drink ice-Chinese tea
which costs only one baht.
Product Benefits
- hygeniene é&&vnuu
- less expensive than softdrinks ¢
- natural taste
3. BRAND SUPPORT
Advertising Spending
’ Brands 1985 1986 1987 (Jan-Sept)
) (M) M)
Singha Water 8.0 6.9 7.7
Polaris 0.1 0.4 0.6
Netra 0.1 0.3 0.2
Baht 25 = US$ 1
Promotion: Nil.
:tnk
18-12-87
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RORTN STAR COMPANY, LD,
CARBOY SERVICE JB

No 07490 No

NORTH STAR COMPANY, LTD.
CARBOY SERVICE JB

This coupon is not
redeemable for cash.

7

Good for one 5-gallon Ome Unit (JB)
jar of POLARIS 10 Ce
Treated Drinking Water Neo n,l:,” :“

07490 Blg.koi --- Tel. 588-4611-3, 589-8820-4
Chiang Mai -- Tel. 213245, 213541
Pattaya- --- Tel. 418596-7

POLARIS CARBOY SERVICE

NORTH STAR COMPANY, LTD.

o No 274490
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