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ABSTRACT

This cooperative project is a study of inventory control using the principle of
Visual Control to control the amount of material delivered in advance of each period
for reducing the quantity of material that over demand for production in that
period a process to update and distribute the production information to the agency
in respect of department part has been designed. The objective is to determine the
conditions of process in the preparation and delivery of materials for the
warehouse's operation according as to the status of production and the actual
remaining of the material in Block Al at the moment to reduce the waiting time for
the material delivery process. In this study, the researcher selected material of Bulk
Part components in the 2-slide type of hanger case production process in Block Al
department as a case study. The result of this operation was to reduce the quantity
of materials sent in advance of 1 period from the delivery of materials for use in
manufacturing for 8 days for 1 delivery to remaining 4 days (Smaller Lot size), reduced
time stock of part in Block Al area for material 1 lot from 10 days to 5 days and

reduce of the waiting time for delivery process at warehouse from 4 days to 2 days.
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AT 2.7 WUARYEIANNNT Why-Why Analysis
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2.6 M3AUANIEARAIATY  (Inventory Control)
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Immiwﬁ'&mﬂmmﬁﬁmﬁuﬁdw “Too Much Too Little Problems® fiutes
wailunssauzvesidoudoinannavilsveslym “Too  Much Too  Little
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Activities) TianudAfianvesnsianisladadnduazdvnasisumzidunszuiuns
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* Yandmsuussadueinng 9 (Packaging Materials: PM) nszUaalarvuin
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AT 3.3 FoE19RNTNNTALTEUIUY (Master schedule plan) 910 Master plan

Prod. P warehouse Sub-Assy Main-Assy Packing
il 20/08/2019 30/08/2019 | 2/09/2019 3/09/2019
1909X P2 21/08/2019 2/09/2019 3/09/2019 4/09/2019
P3 22/08/2019 3/09/2019 4/09/2019 5/09/2019
Pl 23/08/2019 4/09/2019 5/09/2019 6/09/2019
1909A P2 26/08/2019 5/09/2019 6/09/2019 9/09/2019
e 27/08/2019 10/09/2019 | 9/09/2019 10/09/2019
P4 28/08/2019 11/09/2019 | 10/09/2019 | 11/09/2019

winewR:dayasinaaiunenisanfetng
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AN 3.4 S18azidualu Issue Card

No Issue Type | ltem | Item | Order Drawing Description Location | to JUN p Quantity

card No Code

1 | XXXXA a aacc | xxx | EXAX | aaaaa Part A Block | Al | 1909X | P1 500
Al

2 | XXXYV a aacc | xxx | EACC | aaaaa Part A Block | Al [ 1909X | P2 600
Al

3 | XXAAA a aacc | xxx | EXAS | aaaaa Part A Block | Al [ 1909X | P3 500
Al
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AN 3.5 519aLLaEAYBY Auto Plan

Order no. Prod. plan date station Finish date Finish time

EX123156 1909A-P1 5/09/2019 Station 1 5/09/2019 20:25:15

EXA25467 1909A-P1 5/09/2019 Station 1 5/09/2019 20:40:15

EASERT12 1909A-P1 5/09/2019 Station 2 5/09/2019 20:59:15

EAX14520 1909A-P1 5/09/2019 Station 3 6/09/2019 8:40:15
wnewmn:dayasananiduiesnisunsaegng
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Item 123456 Description Part 1 On hand 4562
Type A Drawing XXXXXXXX12XX Minimum 3000
Quantity Date Balance Issue card no. Jun To
93 23/08/19 4256 90123XXX 1909X-P1 At
118 23/08/19 4349 90123XAS 1909%X-P2 A1
179 23/08/19 4437 90123XMH 1909X-P3 At
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3.3 d2uUsznauVDIANA

W Maior components
aced

Hoisting
rope

Landing <
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Terminal switch
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AN 3.2 duUsEnauveana

anlUszneulUsedumdne fail
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3.4.1 A157197Ua4 Block A1lun1swan Hanger Case ¥iin 2 Slide
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)
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3.4.2 szuun1siaulumsdadedag i Block Al

Production Planning

\ AR A
Master schedule Masterschedule s
: taster ; Issue card
for production for production

[ Main Assy (BlockAl) } [ Warehouse }
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(= J o=
Kitting
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plan Update part =l
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N g
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status Delivery partto
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l, VISUAL CONTROL
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3.4.3 Yayan1sdndeian Bulk Part d1iun15Usenau Hanger Case ¥ia 2 Slide

Tu Block Al

maAdeldvimsifiuieyanisdndsian Bulk Part Mldlun1suszneu Hanger Case

¥iln 2 Slide Tuidou fusnsu w.A.2562 laaell

3197 3.6 Uiinataausavsinndeddlundazganisngn

JUN Part 1 Part 2 Part 3 Part 4 Part 5 Part 6
1909X 478 478 278 200 478 2390
1909A 123 123 53 70 123 615
1909Y 124 124 62 62 124 620
19098 146 146 83 63 146 730
19067 170 170 70 100 170 850
1909C 261 261 96 165 261 1305

Data delivery of part
mPl mP2 mP3 « P4

179

93

1909X 1909A 1909Y 19098 19097
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