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Cooperative title: Efficiency Improvement of Internal Logistics in Ice-Cream
Production Process:

A Case Study of Unilever Thai Holdings Co., Ltd.
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Faculty: Engineering Department: Industrial Engineering
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Company: Unilever Thai Holdings Co., Ltd.
Abstract

This thesis studied the material relocation within the ice cream factory, a case study
of Unilever Thai Holdings Company Limited. Based on the study of the current working
condition of the material transportation, there are 6 steps to relocate the raw material
within the factory. The problems are found at the 1st, 4th, 5th and the 6th step of the
manufacturing process. The employees work hard and speeding in a certain period of time
and some position of the employee has a low percentage of utilization. This thesis,
therefore, aims to develop and improve the working process of the employee to be more
efficient. To increase the productivity of the existing resources and to be used most
efficiently, the researcher has applied the industrial engineering techniques to resolve the
mentioned issues. The conclusion of the 1st step is to arrange a time table of material
receiving and the amount of pallet of material supplied by the supplier. The time to open
and close the dock of the material are in the period of 7am - 2pm. The 4th step’s solution
suggests that the forklift driver in the 2nd step to only work for 1 shift instead of 2 shifts.
The 5th step’s solution suggests that the number of employees is reduced by 1 rising the
percentage of utilization from 67% and 34% to 73% instead. The 6th step’s solution
suggests that Milk Run technique could be applied to solve the problem which is currently

an ongoing process.
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