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ABSTRACT

According to problems in rolling Bloc station at Michelin Thailand Laem Chabang
Plant, Lacking and shortage of product and over timing work make less productivity, thus
the production need to be improved. The main problem told by Pareto chart is the current
capacity is not enough to support demand. Initial production capacity is 2,222 rolls per
week meanwhile customer station's demand are 3,181 rolls per week. After preliminary
study and analyze observation data, the improvement of productivity could be done by
re-arranging production procedure and the cycle time can be reduced by ECRS techniques,
and the product flow might be smoothen by KANBAN system. In conclusion, the
production capacity increases by 3,718 rolls per week which is about 67% that is enough

to support our production demand.

Keywords: Capacity improving, ECRS, KANBAN
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