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Abstract

The purpose of this project is to create an evaluating employee performance
system, a case study of MIKI SIAMESE INTERNATIONAL CO.,LTD. in order to be used
with employee behavior evaluation. From the study, it was found that the old
employee evaluation system was evaluated as a department which caused problems
1) Inability to know the individual employee performance. 2) The unfairness to
employees who work harder received a bonus equal to the employees who work less.
3) The old evaluating system was incorrect, for example, some departments had
summary percentage exceeded 100% every month. So the researcher has been
creating the new evaluating employee performance system for the decorating
department and the polishing department and has been determining the indicator as
the percentage of monthly performance. The researcher been creating the standard
time of each present model and a daily summary form using Microsoft Excel program.
In this form, the researcher has been writing a formula to be use in automatically
monthly performance percentage calculating. And has been finding ways for
employees to make a performance percentage not lower than 70%. The results after
creating the new evaluating system found that employees have higher performance
percentage and be in the same way as employee behavior evaluation from the head

of department. Shows that this evaluating system can possibly used.
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