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Cooperative Title: Hole on Package Improvement in Home Care Powder Plant
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Mentor name: Ms. Montawan Ple-plakon
Company: Unilever Thai Holdings Limited
ABSTRACT

The detergent powder products of Unilever Thai Holdings Limited have a hole on

package. So, Home care powder plant would like to improve and solve this problem by

find out the root causes that occur from the packing process line B9 and D2. According to

the study, the researcher analyzes the root cause by following the method of World Class

Standard in Manufacturing (WCM) for controlling product quality and using 7 WCM tools.

The results of analysis show the packing process line need to improve the packing

machines. The packing process line B9 is able to improve machines by 7 ways and the

packing process line D2 is able to improve machines by 3 ways. All concepts for

improvement are being able to reduce defect and a hole on package. Also, the concepts

are being able to improve the efficiency of the packing process.

Keywords: Find Out The Root Causes, Improve Machine, Detergent Powder Packing Process
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