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Abstract

The objective of this study is to improve work procedures of the outgoing quality
assurance process (OQA process) in Seagate Technology (Thailand) Ltd. by applying the lean
concept to reduce cost and waste. There are unnecessary costs and redundant tasks in the
OQA process due to the sticker attachment step which is used to ensure that the package has
passed quality inspection. In addition, operators in each shift must takes time to print the
sticker once a week. The concept of lean is applied to solve these problems. The goal is to
reduce the costs in the OQA process and improve the work procedures of the operators to
faster and more convenient operations by using barcode scanner to record quality assurance
data instead of using sticker attachment. The results of improvements show that it eliminates
the cost of using stickers and stickers printing step, as well as reduces the work procedures of
operators. In station QC 100X, the work procedures reducing from 5 to 4 and the labor
productivity increased by 1.14 percent. In station QC 30X, the work procedures reduced from

8 to 5 and the labor productivity increased 0.76 percent.
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3. m3lva (Flow) lussrnssneg Adeenisanuatduayulagianiziseinisinavewdndud
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4. msfyviuamed (Pull) TuwunAanisuanuuudududiandmioTanrndazgnandy
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. ANugyatannssensy (Waiting)
. ANNgeyanInNMsHanvaudy (Defect)
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ANAELUA19INN13TUES (Transportation)

YRR

. m'mquula'W'mﬂ'samuﬂ'ﬁai'ml,ﬁu (Extra Processing)

~ ot AW N
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2.5.3.1 anuglaannisudnuiniiuly (Overproduction)
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2.5.3.3 Anuglannnskanvasde (Defect)
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2.5.3.4 pugayananmsiadewlva (Motion)
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2.5.3.6 Anugeyiarannszuunsduny (Extra Processing)
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2.5.4 \p3asliauazdadenauayunuInuAnvesdu (Lean Tools)

° a4 o v g v d a4 & vo &

ansaduneIeensnilu 4 Ussavmunadnsulaainiasesiouus lansl [8]

1. insasiiausulsednsinisiva (Flow) leun Pull Production Scheduling %38 Kanban,
One piece Flow , 5s , Standard work , method sheet , Visual control , Total preventive
maintenance , Reliability maintenance , Preventive maintenance , Predictive maintenance.

d: = A 1 v oa < 1 . 17 1 .
2. \n30edlontrgluiinnnubangulunseuiunis (Flexibility) lawn Set up reduction ,

Mixed model production , Smoothed production , Cross Trained workforce.

25



3. i3esiiefantialunsyianu (Throughput rate) 16U Flow cell , Point of used storage
, Autorotation , Mistake Proofing , Self check Inspection , Successive check Inspection , Line
stop.

4. \nosilefldwmunagneroiilos (Continuous Improvement) Tiu Kaizen , Design of
Experiment , Root cause Analysis , Statistical process control , Team Based Problem Solving.

TnewnIosilefiisadeanasihurldlulassauil 1dun visual control uas Mistake Proofing
Faflswandendteluil
2.5.4.1 Visual control
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3.9, n.W. .. BLe. W.A. ..
PRODUCT - . : _ - -
WNAARBU | WWA/ARDU | WWA/RDU | WHAARDU | UWA/ARBU | WNA/RBU
A 6752 7013 7997 3051 4758 9879
B 7624 6347 5968 5196 153 8013
C 1857 2994 3209 2764 2773 1672
D 3673 2804 4179 3999 4911 4211
F 2481 3210 2912 2902 2536 1650
G 1341 1196 458 967 738 225
H 7686 8167 121 8754 9930 10033
| 5914 3114 3364 5522 3836 3414
J 1564 1136 132 1468 1512 1640
K 1496 1471 TRk 1384 1672 1433
L 850 728 670 913 129 554
M 15065 19795 23018 16375 17977 26449
N 0 0 0 0 0 0
@) 2426 1684 2248 2291 1844 1963
P 513 419 531 484 556 237
Q 822 642 674 615 781 916
R 12021 14221 14850 14367 1338y 16981
S 5347 6360 7641 6592 7644 9466
T 476 1547 2292 2530 2243 3363
U 1195 1354 1558 320 92 793
vV 0 0 0 0 0 0
FIUIUUNAIY
» 79102 84201 91217 80495 84481 102894
UNTHT
U
- . 237306 252603 273651 241485 253443 308682
annnes
Aldang
T 12435 13236 14339 12654 13280 16175
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