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Cooperative Title: Productivity Improvement in Car Test Process by Gantt Chart:

Case Study of BMW Manufacturing (Thailand) Co., Ltd.
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ABSTRACT

This research studied the final test department of a car assembly factory. There
were the following two main processes in the final test department: 1) road test
process, and 2) water test process. The main problems were that the obvious work
instructions did not exist, and the queue to get into the water test station was long.
The researcher developed the new process routing using the Gantt chart for the
analysis and simulation. The new process was the improvement by combining two
processes into one. After the improvement, the utilization of worker increased from
61.89% to 86.95% and the productivity increased from 46 units per day to 75 units per

day.
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