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ABSTRACT

Nowadays the construction business is one of the popular businesses. and is highly
competitive. Because it is a business with high returns. But it is also high risk business if
enterperneur has insufficient knowledge about budget control. Budget control plays
therefore a key factor in the success of the construction business. Hence this special
project aims to study budget control of construction business enterperneur and analysing

factors influencing budget control.

Data were collected by using questionair with to construction compaies who did
house constructions in Bangkok area. Then data were analysed by statistical mean,
frequency and percentage. By the result it was found that the overall level of operational
budget control of home construction business enterperneur in Bangkok is at a high level.
Because it is an economic area, there is high competition. Budget control in various areas
therefore has a relatively tisht control. When separated by item, it is found that the aspect
with the highest cost control is subcontractor cost followed by operating costs, material
costs, machine tool costs. and labor costs, respectively, showing that most contractors in
Bangkok do not operation construction of whole houses by themselves. But they use
subcontractors to do construction and then hires a number of supervisors to supervise the
construction instead. In addition, it is found that, in labor asdect, respondents focus on
recruiting responsible supervisors to control the work and report the results periodically.
In terms of material cost, respondents focus on the cost-effectiveness of material usage
and reuse. In terms of machine tool cost, respondents give more attention to the efficiency
of the machine than the purchase of new machine tools. Maintenance will use the service

of a repair center rather than hiring a technician to do the maintenance machine. in terms

Vi



of subcontractor costs, the respondents focus on the decision-making power of the
subcontractor itself, by respondents the supervisors to do periodic follow-up reports. And
in terms of operating costs, the focus on setting clear procedures. A budget has been
prepared from beginning to end of the project more than cost forecasting or profit - loss

in advance.
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