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ABSTRACT

This thesis studied the activities of the worker of the ice-cream production lines
which is a case study of Unilever Thai Holdings Company Limited. The study has done by
investigating the current production line “A” which includes 18 workers from 8 position in
total. It was found that most of the activities conducted by the workers are either non-
value added activities or semi value added activities. As a result, the problems of the
2nd, 6th and the 7th position as mentioned are investigated. This was also included the
problem of the packer in the production line B, C, D and E. This thesis seeks to study and
analyze the activities of the working process by reducing wastes or non-value added
activities resulting in the reduction of the number of required workers and better percent
of utilization of the packer. The result of the study shows that the 2nd position of the
worker can be reduced from 1 to 0 as well as the 6th positioned worker. The Tth
positioned worker can be reduced from 10 to 8 people. The percent of utilization has
been increased from 48 percent to 60 percent. So the number of all of worker of the
production line “A” can be reduced from 18 to 14 people. From the adjustment of the
packer of the production line B, C, D and E, the number of required worker is reduced

and the percent of utilization is rising.
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