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Research Title : The Development of Participation Process in Strategic Planning of King
Mongkut’s Institute of Technology Ladkrabang - Chumphon Campus.
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Mongkut’s Institute of Technology Ladkrabang - Chumphon Campus.
Abstract

This research was done with the goal to develop the participation process in the
Strategic Planning of King Mongkut’s Institute of Technology Ladkrabang - Chumphon
Campus. The main objectives of this research are:

1) To study the current condition, the obstacles, and the demands to develop the
participation process of the strategic planning of King Mongkut’s Institute of Technology
Ladkrabang - Chumphon Campus.

2) To find methods to develop the participation process of the Strategic Planning
of King Mongkut’s Institute of Technology Ladkrabang - Chumphon Campus.

The results of the research are found to be as follows:

1. The state of the participation process in the Strategic Planning of King Mongkut’s
Institute of Technology Ladkrabang - Chumphon Campus. The participants responsible for
the Strategic Planning of King Mongkut’s Institute of Technology Ladkrabang - Chumphon

Campus. The participants involved in the process have an unimpressive percentage which

is less than 70 percent which are : the process of strategy factors analysis or SWOT
Analysis and the process of determination of organizational direction (to determine vision).
Meanwhile, the non-participants involved in_ the process have the percentage that is

considerably very high which is almost 70 percent. All are very significant to the process.

These are; the process of determination of organizational direction (to determine mission),
the process of analysis of the anticipating strategic issues/ emphasis on the importance to
fulfill the vision, the process of determination of the objective of every single strategic
issue, the process of determination of the indicators and goals of each objective, and the
process of determination of tactics and/or methods that will help achieve the goals.
Wherewith the institutes or group of individuals (the stakeholders) should also get
involve in the Strategic Planning or the Development Planning of King Mongkut’s Institute
of Technology Ladkrabang - Chumphon Campus.  These are the alumni, the Governor of
Chumphon, the Chief Executive of the PAO, Mayor, the Chief Executive of the SAO, the
Chumphon Chamber of Commerce, the representatives of entrepreneurs located around
the Chumphon campus, the Village Chiefs - Headmen, the representatives of civilian

section located around the Chumphon campus, the Members of the House of



Representatives - Chumphon Province, and legal guardians respectively. This includes the
independent organizations, the international foundations, the international exchange
programs preparing for AEC, the representatives from the student club or the current
student organization, or the representatives from schools within an educational service
area or colleges to help answer and educate individuals who want to further their
education.

2. The problems and the needs to develop the Participation Process of Strategic
Planning of King Mongkut’s Institute of Technology Lakrabang - Chumphon Campus are:
the majority of people, who are responsible for the strategic planning or the development
planning of King Mongkut’s Institute of Technology Labrabong - Chumphon Campus, lack
the knowledge and understanding; lack the practical skills; lack the experience in the
process of strategic planning; lack the pleasant and willingness to participate in the
planning process; lack the clear purposeful policy. in making a strategic plan from senior
executives; lack the participation on the part of the staff in strategic planning of King
Mongkut’s Institute of Technology = Chumphon Campus in every step of the process;
lack the motivation that will urge the participation; and the budget of the strategic
planning or the development planning project was limited. All, including the majority of
staff, who do not know: that the main campus instructs that all of the offices in every
institute must do the strategic planning as certified by the Government Annual Plan, and
the Quality Assurance in Education, Flement 1 (Philosophy, Resolution, Objectives, and
Project Plan); lack documents, manuals, or meetings to help understand the strategic
planning clearly and easily; lack procedures and good publicity on the Strategic Planning
or the Development Planning that will cover extensively, thoroughly, and continually.

3. The guidelines to develop the Participation Process of the Strategic Planning of
King Mongkut’s Institute of Technology Ladkrabang - Chumphon Campus are: increasing
knowledge, understanding, skills, and experience to those who are essentially involved in
the Strategic Planning of King Mongkut’s Institute of Technology Ladkrabang - Chumphon
Campus by organizing a training(s) to educate the participants of the Strategic Planning of
King Mongkut’s Institute of Technology Ladkrabang - Chumphon Campus. Especially, the
development of staff who are directly responsible for the strategic planning by urging
them to attend an intensive training to gain more knowledge, skills, and experience so
they can teach other staff within the organization. By finding methods and procedures
that will make strategic planning easier and more efficient, along with, preparing sufficient
documents and manuals. Consider increasing the budget that will be appropriate and
decent for the Strategic Planning project. Inviting those involve in the strategic planning
from both inside and outside the organization (the stakeholders) to participate in the
Strategic Planning covering all dimensions. Including finding ways to publicize to the staff
within the organization of King Mongkut’s Institute of Technology - Chumphon Campus



along with individuals or organizations outside (the stakeholders) to acknowledge and
widely understand the Strategic Planning of King Mongkut’s Institute of Technology -

Chumphon Campus and unite at the same understanding.
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melussdnsuazniouanesdns ldiladesle uarianaunsaiiviuae suaiiayauasmuniey
mmumsmmumﬂummﬂmLLmuwwuwaqa@ﬂmiusmimuwmmawm
4. Yymiderfunmisuimsdams leun
4.1 eguuuunsdaviueiann s itaeu dilade wasinnisussduiugia
uazsiaiiios
4.2 mhwnusn o ldduanuddietunssaruauiauveesdnisuIms
dudminanys
4.3 whgnuiisuinveuiisafunisdavhusuinu lslamnsadnemenaufiieai
MsInvunuiaL iAnaudlade
nnanvanguiymdndn dernduledenilainssduliiidusutanelusdns
HAZNBUBNBIANS Uasyisnuatesinmsusmsadminanyiies Winrudilauazasenin
Tumsﬁd')uﬁmlumﬁﬂﬁwu,muﬁmuwENaqﬁmiu%msdau%w*?mawq'iﬁu%u
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2. WUIAALABIAUNITAAVILHUNALNS

2.1 ﬂ’?’]i]‘i’i&J’]EJ‘?JE)\?LLNUﬂaQVlé

nagnsLiumsijaiy  videndnduielviosdnsvidefansldussgauinguszasd  38ms
dnthsendnduvildlasnisdrasminensadlulunulaoumie  Tnewivihouiatiuduae
ihwesrnivienanisilgainudnialivedosdinsdaiunutasmnaununagns Fsiiiniunig
Thamnumngliaing q fudd

Bateman and Snell (1999) nd191 MSUIMNTINAYNS (Strategic management)
Wunszuaunsitisadestuduimsamnidigvesesdng TunmstmuauasufiRmutvnsuas
nagmsvesesAns useilunszurunssoillesiulunisivue (Formulating) MU URNS
(Implementing) wazn1sAIUAN (Controlling) Fudulinumdn wiaduwumdliosinmsansa
visgdmnemelfanmuindeumelusazansuaniifivun - iunsyssaudszaiunisnauny
\ianagms (Strategic planning) Wazn159aNT3 (Management) 119y AMSIUNUTINAENS TS
Wufenssuiirelesiifdanismnauerldfumsnssdulifnesaiinagns Tnessilsvezen Jsudiu
Uy maamuﬂiwﬁuﬂmmﬁmﬁquaiaﬁ‘iuszazﬁy’uuaxmiﬁwLﬁumuﬁaaﬂﬁsmumﬁﬁ
guimssrsugeesiinsananunisallussesenivesesansniirugluianing lenaue
MNLENINTA NINeINIALlL LaganImIndsunBuen

NITUILNMSUTMSIINAYNS AUIMIARE 1NN TN DNIUUNAL VST IBIANTS
(Organizational strategy) T RAEE LquLﬁa‘lﬁLﬁﬂmmLﬁ’ﬁﬂﬁlﬁﬂba‘lﬁaqémsmmimﬁiq
hwnemelussornandidmun  nagnshilinsnasuiiad fssndestinminuniionld
YR napRsunagnshealinsUsumMmunan weliansaussaithmuneldivangauiuns
wasuwawesdnnndou szwuldinagnsfedinisuiumnunaiddglunsyuiunisnis
Uiadinagns  sniadimnudnduiesesnuniediulseneutasseiuvatnagnsl e lUle
Tunszuumsuinsidenagmssely

Goodstein and others (1993) Ad1231 MINUNUNAENS (Strategic Planning) t¥unns
muﬁmmﬁugmﬁﬁﬁm 3 Usgn13ve9eeAns Ao aeAnsaznlumsle (What are you going?)
anmuwandeuuetesAnsieglsting (Whatis the environment?)  wazosdnsazdeavhegelsta
Swelufadmnetuld (How do you get there?) HAZATUINTIWHUNALNS ABNITIIEDINTT
UININAYNS

Strickland  (1977) Iviauvunedn uwunagns Wudeanudavenianisiavesasins
fendluswan wanuvesnguimneiissedunassvozem iauﬁaﬁamﬂaaiauﬁ’usuaaé’u‘%mi
Woatuiimnaimsuly fnsssydsinrlulite wasnssuaunnsitddydodimsdemsiivaon
AuAuluedAng

AMENTIINTTTNTIINITHAS e (2547) N9 ukunagnd Ao inTesilefiavaietih
ATADU  wazUSUlAT UL s iinaIn MIUSUsEIUNTUIMSIANIG  wasnnsAnany
N15UTELIUNANITANTIUIUYDID9ANT LLa:ﬁL“ﬂuLﬂ%dﬁ@ﬁﬂﬂ"’mﬂaa@ﬁwWﬂumiﬁmﬁmmi
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NANS mamwuﬁ (2543) nei1291 MyeuEUnagns Wunszuunisdndulalutlegiu
pvilszuy  Tesdinansyvuressdnsluouian  warlilvidudemwesnisgndulovheslsly
AUAR LmLUumsmaukﬂu{]awumyaamamalﬂiuamﬂm mamamusmsammwmamimsaq
fluzgoindule

WNINeFegleiesssussy (2547) aandn LLmunaawﬁ‘lﬂu'i%'miﬁlﬁiﬁﬁaiﬁ’usia
wWmne nagmsimualaguinssedug LLamaemLUmﬁmwmmam naimﬂ@mviwuaaaﬂ
mmuammﬂﬂnaaﬂiumswmaaummwmamwmﬂuaa Wdyanunglusuian  fesende
mawmuﬁuaagmmﬂﬂs’l,umimumlammmma&Jmmawaaamwu’maammﬂwsﬂ,u uay
AMeusnAIY ﬂﬁmmmunawamums’mLmu‘l,uaﬂwmuaamawmmﬂi zasAtiionsuily
Womstasiudam ien1siunisiasundasiiasiaiulueuanissosdunasssezen uay
ﬁamﬂaﬂaamﬂmmuﬂaem ﬂﬂaawmwumlﬂmmunaammaamuawmlmsﬂ

seud Indes (2542) na1a WNUNRENS uJuLmuwmimiwmmuwaqam‘tuaqﬂns
FodATEaa N salnensluLaTNEUBNBIRNS wﬂ‘waaﬂmm’;muiﬂ‘iuammmamwu‘la
s‘z'ialaﬂszh,ﬂummmﬁws’;maga NIDITAUAUDY LANTYULHUBDNILA

aufin MASTIVING (2537) nd1271 MisaaRunags uiinisaiiananumed way
aemAdeIsznINAINsAvANIsIndenUAB LAl luwRsIaeaaY | nsuRUnagnETe
Hunszvrunsifiduneuseiisauasinansenuiaty %umauﬁﬁa’i%ﬁuﬁﬁaﬁwﬁ’maqmi
TNUHUNAYNS A ATMRLANIINIVIBALMINe89A NS nMsmmuadngUszasd wazns
MUUANAENS Lwa’lmsaammLLaumaUsvaaﬂwmwumu

auYny  AAANEUIIRIY (2543) na113n mmmmuﬂaqmé LfJummmmuﬁﬁmmﬁa
Festmdvosdih  lumsieedrdsnsdsuidamesanmnadonianeusnuazaiely  iox
nswvuiugsie  Wunsnaunuludnwasilutinsuile neslasiulam  wazsessuns
Wasuwlasiiaziintulusuiag Wszezdu JEYLNATY AT TEEZYN

g3uns quuius (2547) N1 ukunagns gl nIsimuARANITIngUszasn
Syuy mwaqmuswms T,mamuammamauLtmmamsmmumu nsUsziliunanudusa
SN TAATININEINTVOIAIUS DA m%ﬁuasmazauuaqﬂwmiml,uumumsq
waam@mmﬂmmammqﬂasamwmwuml’?

st wwunagns  Sudunauiinug aunuanunmsallugalaniddand  uasiu
wipsiiofivasTinnsiiivauesesanslilulufianaiety P UUIMINTRARL
ANUATINL LLamenh‘uu,u'mwmawnuumu‘iwmmmumJamumnaﬁtﬁaﬁwlﬂ’;jjmsmsq
TNUsEarv0989Ans

gy yayusziasy (2537) nd1191 MsunuIenagns (strategic planning) wuneis
'Jﬁm'imaaﬁm'uuuﬂﬁmammﬂmwgum fmLﬂmﬁmiauueuma’lumimLuumulﬂaawma
visalmunefidesns iWunaiddaldniunisdaden sunisan nslnsnses s81950UABY LAY
lemasanudniiuinduizimenzay fiUsgdnsnngs

Nagns vse gnsAans saqmammwsa ATNE LAYEIUNS UazAnY léﬂmmumumu
wilidoiSes Strategy Map : Lmquwﬁmamm aawaqmsmLwauwlﬂgjmmmm mq‘mﬁmams
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bildaudszdn  wimneiinsianauyssdmiensasenulnl insiewdnsesdidiunig
lugnamdusala mLUumaamaﬁmsmmswmswLsam’]msmmswamam UIBMTUTUIS
danagnd waediidinanudusoiidaou Juniiamudiiereusasedinsiaslimioutu &
L‘Uua\mnmﬂsuummmLsaawawml,asumammu Tuvazdidndumhessms mudz g
insussgiderml  aguldin “wnunagns” Ao nisdedulennaunuethadiszuu fieme 6
AszUUNIYATaRY firuaenndesivanimwsdentiteliesdnsannsoisiegidluauan
Tneedvnisfidiuiuvemndie  wienandndenddlein  unmsdmuauuimeniseiiua
iteliussqisvasdnuiusia (Mission) vasesdns uasinlfesdnsetsonluszorenld gy
“mi’mmwuﬂaqwé” iy L‘T;Juﬂizmumiﬁmumi’]’mmasvavm’madaaﬁ‘ﬂs (Long Range Goals)
msideniinig (Means) iitelwussqgamunetu — viail M3uRunagnsduduNLYe UG
ssvgeziinndeulostuunul fifins Fuduumuvesfuimevoununussduan (UHUNAYNS
foarls, oaulal 2556 : 23 nuatmius)

uananil nsieznsgiiliinunagrsussauadsaligy  Suludosendunsuimis
Benagmsinduindeunnudie Jimsuimadenagnsie ntsmeusanaiiddty ¢ Usznishildasy
uazaLysal Faldun

1. YaqUu 1570¢ au 9aluu (Where are we now ?) Guadesdiafiunamaudouiles
fie mIhanwigeuds gndeu lend guassn w3eiiiiniuin SWOT Analysis

2. Tustnamswisanislugaalvu (Where do we want to be?) Fsfirensrinmua
Feien (Vision) WashiAvIaweseInns

3. 15naelugaiuldoendls (How do we get there?) Fufife NSMIVUAENSANER Y30
Uizlﬁquamam% (Strategy Formulation) tag

4. \agsenimseusuasuelsthadolufgaiiu (What 'do we. have to do or
change in order to get there?) Fafiomsulasevsmens / nagvslugnmsUfus (Strategy

Execution) UULe9

nanlagasudn ununaens fe msdeaulanausuagudissuy dfeme Snszuiuns
WeuiidaLay mmmaamaamuamwanaamwaaawa‘lwaaﬂﬂiaﬂm13ﬂlﬂaamwuwaiuaunﬂm lng
msiidausamvemndie viei nstmuanagusiiumihiivesduimsse fugs edeserdeIdeviand
ypegihesrnslunisiia Lsmiﬁ]mmmLﬂaammawaaamwmaammm&ﬂu Lazaeuen e
msmiqtﬂﬂﬂiuaaﬂmuwuﬁm} (Mission) 99403ANT wagyilvissdnsegsonlussezenld

2.2 ANNAIAYYDINITINUHUNAYNS

N13AUHUNAYNS Junszuaunsiifuimssedugeadludaminneldane
PINNILABIRNIZIUUTEL AR ﬁJLLUUi‘LAﬂWim’]Luuﬂanssmmf]muuaamﬂm naln
35013 maammsawﬂwammmaelé‘i,uamwumaawLﬂaauLLUaamaaﬂnm mummuﬂaws
Faidnwazfuwuszsrerniieuunfianesiufulunsianeasnisiauiesdnslun sy
yhlvinmsaiiunuaiunisialaegradivsednsam Useandua wavaussanudainisvasauly
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aﬂﬂiJ‘V]LUﬂEJULLUaQ‘LUEJEJ'NS'J@IL?'] VNENLﬂULﬂiaﬂﬂJa‘Wﬁ)gwqi‘ViLﬂﬂNaaWﬁ‘Vﬁ?ﬂL'ﬁ'l NULAANITE

[

A UEATYYBINITINMHUNAENG FaxFiail

1. Wugduuumsnaun fivslimhsnuiamaueddiuivanmnsivdeundas
lnegramunzay WTIZNITINLRUNaENSIANU@AYAUNMSANWAATIEEUSUN uay
anmndsunsuenisululssiiudAny

2. Lﬂuiﬂu;uun'mNLmemﬂwmEmumﬂ'ﬁﬂuwmvmu fiauduiieanniuy
fufiageuseanudiianarAudumnaIvemueINTY Wt WMS18N15eRUNaENSITuNTS
Namuvesesdnslagesdnsuaziionsdns  lildlunmmnunuiidesnssimuiiniiemie
&1

cr LfJugULLUUmifmLmuﬁaam%’uﬁumsnszmaé’ma Fadunszuandnlunisuims
nesglutagiu Lazasnndefuiidinauaugnssinsdssnmaieuldensadeu
mvualimhenunasgnnssauiinsimihununagns ieldiiuesesiiolunisimunaugia
Tnsiveanisufsuseuusivnis

L‘f]uLﬁaulmwﬁqmaqﬂﬁ%’ﬂﬁ']szuuwﬂsxmmwm@uﬁuwamu (Performance

Base Budgeting) = dsdiinsuuszanmtmunlidausiwnisuasminonuludeindnvneuiiag
nszgdIuIIwIUUTEIna Taensinasseudssananiuidudeadulvviisanu

5. lumsmeunuilinanudifysanistvus “nagnd” Nldun9Inn1sRadiATIEI
wuulng 9 wlmnmaaﬂuﬁmmmﬂuaﬂm Ladvedndianemiuninegns wazsuusyunaundu
Foene ety M3IeuRunagns SundunsNuRULUUTNIIEANaIEse AveliAnnis3isy
asrsassAmadanlmilamenues Jadumsnaununisimundicady

Wuaessd  wwdand (2542) dna1fmnudiAgeenisiuNunagnsdt nsdnvih
wnunagmsIeiRInsRnfodeassnIguImslunnszdu Wiimshadefuaaeaiaesinig
wenaniinissadogeaindaud iy ﬁgwmmaaaaﬁﬂmﬁ'amsﬁmumaqmé Fahlvduinig
vnaudilansiduauessdnslasdiusanstaualeaog Feagyhlvianansoueaiiu
Tenalua 9 ve9esdnslafnInNIssaiunuUszInnay %asiiu“smﬁmiamumﬁmﬁwLmuwaa
AuLaIlABEIN

gnws wenayns (2543)  lananiminudidgyueanisnnsununagnsin nsanauay
nagnsidunsiionsanizunidovimdesdnis  fifesnsesliluldetndlaegravilslueuan
Fwesinisiasuanamlonta uarisnis  egvhlsiussgiemudnianuingussasdiinenis
msnsunufesdhilifiiauiifeamsmeineu 3 Usznis fio Jagtuediila sunandesnises
Luitle uagsheeslsdsazluis

2.3 9IAUTENBUVBINITINUHUNAYNS

MsNKUnagnsindunszuiumidewheswaeilor vin1saeuay  nsufiRa
Wi uaznsUSuUAly fatly esdusznauveImTINLKUNagVSTuIzApsiinmgnie gy
lavdnimnnislananisesiusznauvesnisnaununagnslii



25

David Fred R. (1997) lananfisesrusznaudiAglunisimunnagns (Keys to
formulating strategies) Usenaume A135A9983§379 (Business mission) Fausznouseideviemg
(Vision) 71373 (Mission) e (Goal)

1. ngUszasn (Objectives) 3nijamang (Purpose) wleue (Policies) waznagns
(Strategies) Tona warguasinainnieuen (External opportunities and treats)

2. 9auds wazgnsauinnielu (Interal strengths and weaknesses)

3. msfmuanagns waznsunaenslulgbiduiona

[

nAns ASEUUS (2539) nanfsesdusznouuasdnuvasfiddyueansnaunudenagns
Vil

L Masjseung Imam3a3wmaawmummnummwaﬂa@ﬂnimummumalﬂ ua¥nI
seauAsINMEs samimineInsine 9 Wedidumsmsiianiadingn . Fimmunudnagnsi
lldusimsifudisainsnususzezsniemanisaiiilillusian  uazwSeuununuTassy
vty windumnumeneulunisirusanmmsaiifaUszasdliamin wasudsuasede
13 9 Iiaansu

2. mayjadhugauanesinvesesins InommuainguizasAuastvneidaau awnse
hluujuRliduinsaldmurasssesnansae o ielfussaiiansidesnis

3. dafunsEuIung Tngagdesdinmeiiiiumslustheseidondussliiiiuan
Buduannisdmunasiiondn - mslemgianmundeumevenuazmely  madeaeiuas
denagns msdaviusuazlasens mstinagnslulun - msvumutardaansnagnsing

4. msgfrunmein Teofussfuresnisiemeiiaesdnsinaniivrsanifivsdiule
duntarFeameununu/lasims wazianssula 4 idetu shinasededusouu

aune aanaddiand (2543) Adnds MsnRgnagrsiiosrUsyneu 5 Usenis

1. finmsieneivasuslamomniviasvgin madles Cwasdsen  emlend
(Opportunity) uazndumsie (Treat) - ieliusumleviu wasinSusmdoslunissessu uagld
Us:ﬂa“uﬁqqqmmnmmﬂ?auuﬂaq

2. dmvlengianmandenniely  namfle Tesgviesdns  yeains  msku
poufnLens IlovngnsauLazyALT

3. Wumsnauiiiszezenn Subuusufieneiidnuazfuusssy (Abstract)
uusTEEnany  warsverdudedidnuasduzusssy  (Concrete) Tmefimsmmundounan uav
wamslunssniiuanuitiale msvﬁ’wLﬁ‘uLqusw3§uwﬂuﬁﬂmagjmsmaqL{]wmaiwmma
wazmsussqilmaneszoznansiazlugiinmaeidvual idussezen

q. ﬂ’]S’JNLLN‘LmaQ‘Vlﬁ(l,‘ﬁ‘um’iil’]GLLNULLEW%HGIE]UE]EJ'NL“fJu%'d‘U‘U (Systematic) laewn 9
duasdiiusuazynifuroiuegaiilasad yneaweawiafidsly uazyn q druvesianssudivi
swduiusuasaiuaiafioussquimneddmualy
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5. mMsMauRunagns azaeudunismununamnsaUfuala (Realistic) dlynnsiaunu
Uszinninulueina wssluunuiiosnnlsd unnduauiviila

nanlawagy esrusznouiidwuesmnaununagns liun fvueaddeiemd a1sha
Wnswazinguizasdveteins mslssranmundounitsuanildiviiinuselevigeantu
0idns  mylangranmadeuneluiemaauduazasoy  elimswiminensuas
AuEaNgasng 4 lussdns ievgliiluaialviosdnsussansildiuieulunsusiedu

2.4 Jade@ivinlinsansununagnsuszaunaudnsa

v

nans Aduius (2539) namietladeiviilvinisnasunagnsuszauaudisa dilde

1. JUSM383ANIIUANE AL UBINITINMENNaENS uaylinsatuayuogeaseds

2. msiidmsmuuazmseeusvanuaainsteni 9 lusedns asdeliinaigniu
wazthnagnsludnisu]dn

3. ganiiunmsnauay - Helinssuaunmsnamuduluegdivsednsam  laedae
lsuseudulunmudmun viesuiu wasnseuliyaainathedis q wansnuAniiudasy
a$9as98 anaudpudevnsnuRnes 1 ferafndu udavndeasulils

4. msannuEnans (Paper Work) — fgnfunisnaunulimdewiisuiy  Toan
dndlnajfunstenisusudundn wushs 9 Jeuduasdnvaishesitaou wileie . wdeus
PRI

5. ldpasBansguiunsang 4 medd pashinisdnrhunuiulusgianaeds Taegatiu
iomansy annsndenlosssminidannden austauresing fumadesiananagusls

6. msdindulaGanagns Swedldnaeidafmaieddnaia SWOT Usznau viadeya
WaUSunaviseRuMW watuayu

d

2:5 N3TUIUNTITITLNUNAYND

mMITauNunagnEi fnssuaumsididsmsvsuduiiiuduneuninesns
Vivsdinagns  dalu Sedfauenssuiunsuimadnanms | uagnssuaunsnausunagns
suady Fell
Dess and Miller (1993) N8I NFEUMMIUIMITINALNSUTENBUME
1. MIAATWMTINaYNS (Strategic analysis) FsUsznausienszuiunistey o 8n
3 du fe
1.1 Wy (Goal) wWhwnewlianagns (Strategic Goal) Wunsiwunidesia
M3t uainguseasd Fudugasjasnelumsldmmumesumesesdnaiiolidutwmng
Banagwns dadunisiilugmstmuanagns
12 mMsieswh SWOT (SWOT Analysis) msusmsisnagnsituszaunadise
G?Tuagjﬁ’mgml,%ﬂ (Strengths) uagguassa (Threats) NENMLIAGRUAEUBN UTENBUMIY N9
Awswilomauazguassa anmuwindounislu Ussneufe Jaudauazqaseu Jaiisnsinses
ol lomauazguassaniouen (External opportunities and threats) 1@y AulATYSAY AL
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daan Audmusssutssngl fudsvnsemans fudanndeumesssunnd dunisileaay
Sua  wnldumamsudidfuwasmanisel daansaadisusslenivazsunselituesdnsisly
sunn Yaudeuazgnsouniely (nternal strengths and weaknesses) \ufanssuitansnsn
muaulimeluesdnsioiliiidnuusiuasiid Ussnousay msdansinen mstu nstiyd
NSEUIUNIIBUNITADU msﬂﬁﬁ’ﬁmmmu MY MIRAUNTZUUToYaaNTAuUNA  S3UY
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