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ABSTRACT

In industrial production, the new: technology which high investment is used to increase
production capacity but employee is also one main factor to improve the efficiency of organization.
Therefore, each company who operate in-this business should realize to plan, manage the human
resources efficiently to reduce the employee insufficient problem. Kulthorn Steel Co., Ltd. is the
one company, who. is-confronting with this problem because of high staff turnover; the resignation
rate of their staff in year 2558 averaged at 3.64 percent (or 10 people/month) from total employees
275 person. Such the resignation problem affect to'performance of overall staff and company’s cost
directly because of discontinuous operation, skill training to replacement staff. In case studies of
Kulthorn Steel Co., Ltd.; aimed to study of motivation level that affect to staff’s performance and
identify any factors that.are-associated with personal motivation.of employees, by refer to the
principle and concept of motivational theory of Frederick Herzberg. This study was gathered by
questionnaire from a population of 209 person~to analyse by using statistical tools such as
frequency, percentage, standard deviation, and Chi-Square test (Significant was assumed as 0.05).

From survey results of personal data of population, found that 59.8 percent were male and
40.2 percent were female, age between 25-35 years old, single, high school level graduated, staff
level 1,2,3 that under department of production II, less than 5 years of work duration that this
company was the first workplace, and average income less than 15,000 THB. The study about
importance degree of motivation was focused on to 2 main factors that consist of the motivation
factors and the hygiene factors, and the result was found that both main factors given by staffs were

be in high degree. For the motivation factors, the 4 out of 5 of sub-factors which about aspects of

II1



work completion, nature and scope of work, responsibility, and to be respected were in high
importance degree while aspect of career path was given in moderate degree. For the hygiene
factors, the 4 out of 5 of sub-factors which about aspects of career stability, relation with colleague,
environment of workplace, and management policy were in high importance degree while aspect
of compensation was given in moderate degree. Correlation analysis of individual factors with
affect to work motivation was found that gender, age, marital status, education, position of work,
work duration, and number of changing jobs were related to motivation factors whereas marital
status, education, work duration, average income, and work experience were related to hygiene
factors.

Suggestions to such case study-have for 4 aspects-are.as follow. Aspect of work completion,
suggested to encourage of all employee were targeted on own work, group, and organization.
Aspect of nature and scope of work; suggested to setup the job-function and'scope of responsibility
for each position clearly, also ‘should-provide the work procedure.-Aspect of career stability,
suggested to disclose the business plans which in accordance with vision;-missions, and goals of
company. Aspectof relation with colleague, suggested to arrange more group activities e.g. activity

in quality (Quality Control Cycle, QCC) to improve the work operation, ete.
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