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Abstract

The objectives of this' research were 1) to study the-epinion toward efficiency of
inventory management of-Sakura.group-and 2) to compare the .opinion-toward efficiency of
inventory management of Sakura group by personal factors. The sample size was 291 employees
of Sakura Industry Group in Thailand and Vietnam. Questionnaires were used as the research
instrument. The data. were analyzed by using a statistical program. Statistics for data analysis
were percentage, arithmetic mean, and standard deviation .t-Test'and One way ANOVA were
used to test the hypotheses. The results were summarized as follows:

1) Employees of Sakura group 'in Thailand and Vietnam agree with efficiency of
inventory management at high level:

2) Employees.of Sakura group in Thailand and Vietnam who work in different
department had statistical significant difference 'in ‘opinion toward efficiency of inventory
management at the level of 0.01. In addition, employees who had different position had
statistical significant different in opinion toward efficiency of inventory management at the level
of 0.05. While employees who had different gencier, work experience and factory had no

significant difference in opinion toward efficiency of inventory management.
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Bang cau héi nghién ciru
vé
Quan Iy hang tdn kho cia tip doan cong ty SAKURA INDUSTRY
Thai Lan va Viét Nam

Loi huéng din

Béng céu héi nay dugc lam dé phuc vu dé tai nghién ctru chuong trinh thac st chuyén
nganh quan trj kinh doanh cdng nghiép, Hoc vién Cong nghé Quéc vuong
Mongkut Ladkrabang. Bang c4u héi dudi day nhim muc dich tham do ¥ kién v& hiéu qua
trong quan 1y hang tdn kho ctia nhan vién tap doan cong ty SAKURA INDUSTRY Théi Lan
va Viét Nam.

Vi viy, kinh mong Quy-anh chi-danh thoi gian tra 161 cdu hdi ding su thit, Nguoi
thue hién xin cam két dam bao tinhriéng tu khi Quy anh chi tham-gia vao nghién ciru nay,
khong anh hudéng dén Quy anh chi cling nhw don vi co quan lién quan vi két'qua nghién ctru
s& duoc thé hién tdng quan, khong cong khal chi tiét va cde thong tin s€ chi dwgc dung cho
muc dich nghién cinu

Béng ciu héi bao gdm 3 phén nhir'sau:

Phén 1: Nhimg cau hoivé théng tin ¢4 nhan gbm 8 cu.
Phén 2: Nhimng cau hoi vé ning lue trong quan 1y hang t6n kho gdm 15 cau.

Phén 3: Nhitng ciu hdi md vé ¥ kién trong quan 1y hang tdn kho gdm 1 cauhoi

Kinh mong Quy anh chi vui 16ng tra'lod diicdc cAu héivinéu thiéu chi mot cau s&
1am cho viéc phan tich khong dugc hodn thién can dbiva mong Quy anh chi tra 101 ding thuc
t& nht c6 thé.

Xin chin thanh cam on
Ms.Bonprapa Seupyat
Ngudi thye hién nghién ctu
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Phan 1: Nhitng cAu héi vé thong tin c4 nhéin

Hudng din: Vui long d4nh ddu \/ trong & vudng theo ding thuc té, mot & cho mdt ciu tra
101 (Ngoai trir cdu tra 101 thudce trudong hop khac)

1. Gié1 tinh

g Nam !_] Nit

2. Tubi
Q] ft hon hosc bing 25 tudi lNnidw hon 25 tudi — 30 twdi
Nhiéu hon 30 tudi -35 tui Nhidu hon 35-4i1bi

3. Trinh d6 hoc véin

g] Trung hgc'co s hodc tirong tu Dj Trung hoc phd théng/Trung cép

g] Cao déng Q] Dai hoc
Cao hoc '

4. Thu nhap/ mot thang (chi riéng tién luong hoic tién cong)
Dj Thép hon hofic béng 10,000 Bat - “[_"Cao hon’10,000 Bat — 20,000 Bat

[L] cao hon 20,000 Bat — 30,000 Bat Cao'hon 30,000 Bat

5. Chitc vu
Nhén vién Nhan-vién vin phong
L pho/ Trusme nhem L1l »6i trrémg Fareman
@ Nguodi gidm sat @' Phoé trudng phong

Truéng phong tro 1én

6. Kinh nghiém lam viéc
ft hon 2 nam Nhiéuhorn2ném—5ném
@ Nhiéu hon 5 nim -8 nam Nhidu hon 5 ndm tré 1én



7. B phan truc thude

@ San xudt @J K§ su

Bao dudng Kiém soat chit lugng
@I K& Todn Thu mua

Kiém tra san xut Kho hang

[_]| Bo phan khac (Vui long dién vao)

8. Nha may truc thudc
SAKURA INDUSTRY THAITAN
Cong ty TNHH Broad Bright Sakura Industry Vi€t Nam

Cong Ty Sakufa'Hong Mifth-Viét Nam



93

Phén 2: Nhitng ciu héi vé ning lyc trong viéc quin Iy hang ton kho

Huéng ddn: Vui long ddnh déu \/ trong 6 vudng theo v kién ctia ban vé nang luc trong viée

quéan 1y hang ton kho méot 6 cho mét ciu tra 1oi

Ning luc trong viéc quan Iy hang ton

kho

Mike thang y kién

Tuyét d6i ddng y

Rét ddng y
Trung binh
Pong y it
Pong y it nhat

Ning luc ve viéc kiém soat hang ton kho

1.86 lwong hang ton kho théng thuong c6 da

cho viéc san xuat

2. S6 luong hang tdn kho thong thudng c6 dt

d& giao cho khach hang theo don yéu ciu gip.

3. S6 lugng hang tdn kho v6i dang nguyén vt

lidu (Material stock) khéng ¢6 qua nhiéu

4. S6 lugng hang ton kho 1356 phén dang
trong qué trinh lam & duge hoan thién (Work

in process Stock) khong ¢6 qué nhiéu

5. S6 luong hang tén kho d& duoc hoan thién

(Finished Goog Stock) khéng ¢ qué nhidu

Hiéu qua giao tiép

6. Cong ty c6 hinh thirc giao tiép vé hang tén
kho 8 rang va ra ngay thong bao cho cé nhan

hoic bd phan khac biét

7. Cong ty c6 hinh thirc giri théng tin vé hang
tdn kho cho b6 phén lién quan Ia vin ban/céng

véan d€ lam cén cir ki€m tra sau nay.
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Mikc thang y kieén
n>} -
3 > = <
3 S ) = = =
Ning lue trong viéc quan ly hang ton kho 3z S -;n § 2
~ bt = “Q [=Ti]
% | = = -
=

8. Noi dung giao tiép vé hang tdn kho 15 rang,

huéng dén moi ngudi lam viée duge ding va hop 1y

9. Néu c6 thay dbi vé thong tin hang tdn kho ban s&

ludén ludn nhén duoc thong tin thay ddi dé:

10. Cong ty c6 lich trinh hop véquan 1y hang ton

kho r6 rang.

Hiéu qua quén Iy nguyén vat liéun

11. Khoang cach van chuyén nguyénvat liéu trong

qué trinh san xuét cé tinh hop Iy

12. Cong ty c6 thiét ké so'dd vé céch van chuyén

nguyén vét liéu hop ly

13. Céng ty c6 cAch van chuyén nguyén vat liéu

tiét kiém sirc lao dong

14. Cong ty c6 bién phép giai quyét dinh tré dé

nguyén vit lidu dugc théng sudt

15. Cong ty c6 bién phap strdung ngtiyén vat liéu

hop 1y dé tiét kiém vbn du tu




Phin 3: Y kién dé ting hiéu qua vé quén ly hang tdn kho

Vui 1ong cho ¥ kién dé ting hiéu qua vé quan Iy hang tén kho

Xin chin thanh ciam on da tham gia khao sat!
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