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ABSTRACT

Human resources is-a key-factor that urge the organizationto operate effectively and
meet the targets set. A company-of cosmetics business is manufacturing cosmetics and food
supplements. Currently, the company encounters the employees’turnover problem. The objective
of this study to examine the work motivation of employees of a company of cosmetics business.
The data used in the study are collected. from the 204 sets of questionnaires. The: collected data
was analysed by using frequency, percentage, means and Chi-square test'with a significance level
of 0.05.

The result shows that most of employees-are women, age between 20-30, single with the
lower level than bachelor’s degree of education and have work experience less than one year.
They have an average monthly income less than 10,000 baht. The result'of motivate factors shows
that the level of motivation and. satisfaction-are at high level and-consists of three factors as
1) Achievement 2) Work content and"3).Responsibility.“The-level of motivation and satisfaction
are at moderate level as recognition and advancement. The level of motivation and satisfaction of
Hygiene factors are at the high level as 1) Interpersonal 2) Company Policies and 3) Job security.
Income is the level of motivation and satisfaction at moderate level. Working condition is the
level of motivation at high level but the level shows that employees are less satisfied than the
priority set. The study of the relationship between personal factors and the importance of
motivation show that the most significant of each motivation factors are monthly income and

education. However, gender, age and period of work are not significant of each motivation

I



factors. The most significant of each hygiene factors is education followed by gender and age.
However, period of work and monthly income are not significant of each hygiene factors.

This study suggests that the company should focus on improving in employee
satisfaction levels who have moderate to low levels of satisfaction by 1) The ability to deliver job
on time. Then, the company should provide training and seminars to increase the skills to perform
the job. 2) Providing advice to colleagues. So, the company should re-organized so that
employees will have a good relationship among themselves. 3) Career advancement, the company
should improve the promoted plan which employees can check by themselves. 4) The company
should consider improving the welfare plans to suit for each position of employees and 5) The
quantity of workloads should adequate to-each of the employee. Therefore, the company should

bring Lean system in order.to manage the workload to the current number of employees.
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