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ABSTRACT

The purpose of line balancing study is to improve the production line in the production process of
cylinder making of Amcor Flexible Bangkok Public. Company Limited. In term of production lin

e efficiency and productivity. The scope of study is started from the cooking of lathe process to th

e chrome process. The original production process is maintained with the bottle neck point at the
machine. The results reveal that the use of line balancing cylinder can make production line
efficiency (Machine “uptime)-improve' from 56.2 to 83.3 percentagesor 27.1 percentages
increment. Moreover, overall productivity can-improve from 2.1 to 3.1 unit per hour or 48.2
percentages increment. The man-hour per unit can be decreased from 0:18to 0.17 hour per unit
with bottle neck point at the chrome process with 3.7 unit per-hour production rate. With this
success, there is a trade off by adding more-headcounts:~ Number of workers in cylinder making
process increase 5 labors (from 12 to 17 workers) at the following step: 1 staff for DE chrome
process step, 1 staff for grinding process step, 1 staff for copper process step, 1 staff for copper

grinding process step, and 1 staff for cylinder engrave process step
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