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ABSTRACT

The beauty business is continue growing because consumers-emphasize in healthy and
beauty and Thai Cosmetic Manufacturers are potential and Thai cosmetic products are recognized
from other countries. -As.a result, Thai cosmetic products-can export to many countries. The
chemical product is the important ingredient to produce cosmetic. Thailand do not have enough
potential manufacturer to produce quality chemical product and the capacity is less than demand
of cosmetic manufacturer, so import chemical products and importers. are the key player in
beauty business. The purposes.of this research are to study the operations of chemical importer
and distributor and study the opportunity on.expansion of chemical products business by using
descriptive statistics for study ‘the operations-of chemical importer’ and distributor and using
SWOT analysis for study the opportunity on eéxpansion of chemical products.

The result of studying the operations of .import and distribute chemical product
company that was selected to study is the company is established in the company limited and
commerce transactions between business and business. Their main products and businesses is
chemical products for consumer products. Two main operations are distribute and service. In
distribute part, start at receive order, purchase, tracking status of product, storage and deliver. The
company liken as a reserve for their customer. In service part, there are technical data to serve
customer, contact their supplier to inform the inquiry of customer and prepare necessary
government documents to serve customer. The result of studying opportunity on expansion by

SWOT analysis is in the following conclusion. The company still have opportunity to expand the

m



business because cosmetics market still continued growth especially export product to Cambodia,
Laos, Myanmar and Vietnam. In addition, Cosmetics manufacturer and the demand of imported
qhemical products still continued growth because the production volume of Thai chemical
product manufacturer is not enough to supports cosmetics production. By using strength of the
company in terms of good quality products, good service and delivery and the supportive of
technical data as a competitive tool and improve the weakness in term of diversity of products and
packaging size. If company can increase the frequency of approaching new product from current
supplier or looking for new supplier and solving diversity of product together. As a result,
company can increase the opportunity to expand business.

According to these analysis results, it might be suggested that the company should
increase type and category of product and looking for new supplier in Asia and Southeast Asia to
increase competitiveness of-the -company. and should distribute proportion of sales volume to

many supplier for decrease bargaining power of supplier.
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