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ABSTRACT

This research aimed to study 1) the core competencies of private Thai hospitals as
medical care centers entering the ASEAN Economic Community (AEC), and 2) the relation
between Lean Sigma in healthcare, internal quality management which influenced on core
competency of private Thai hospitals to be the medical care center in ASEAN Economic
Community. The sample group for the research comprised 384 HA officers. The research method
used was purposive sampling through questionnaires. Statistical data analysis was performed
using percentages, means, standard deviations and Structural Equation Model: SEM. The
research found that 1) the core competencies of private Thai hospitals as medical care centers
entering the ASEAN Economic Community in overall and in each side were at a high level of
efficiency and 2) Lean Sigma healthcare and internal quality management directly influenced the
core ‘competencies of private Tﬁai hospitals as medical care centers entering the ASEAN
Economic Community at the 0.01 significance level with moderate effect size; Lean Sigina
healthcare indirectly influenced the core competencies of private Thai hospitals as medical care
centers entering the ASEAN Economic Community through internal quality management at the

0.01 significance level with strong effect size.
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Reliability Statistics

Cronbach's Alpha

N of Items

987

79

171
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Squared Multiple Correlations: (Group number 1 - Default model)

Estimate
QM 814
Corecomp 778
Y6 .901
Y4 707
Y5 .802
X22 773
X21 902
X20 920
X19 755
X18 700
X17 911

175
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