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ABSTRACT |

Each organization needs’a.growth rate .consistently and continuously to create a
competitive advantage. The efficient resources management in. each organization shoﬁld be
consisted of Man, Material, Machine and Management. Among such resources -aforementioned
that “Man” is the most important resource. This independent study aimed to study the level of
motivation to work affects to performance of One to One Contacts Public Company Limited of
call center employees. Data was.collected from 290:call center employeés. The statistic used to
analyze data presented in frequency, percentages, and arithmetic.

In regard to demographic factors, the study showed that most of respondents were female
of 24-26 years old, single, holding‘bachelor degree, employed in the position’of call center less
than 1 year and 1-3 years of working experience were in resemble ratio, the majority of the
responsive sample groups were originallyfrom Bangkokand Metropolitan Region, income
between 10,000-12,000 baht per month. The analysis results of employees opinions on working
status found that the overview of responsibility, working stability, and income were in mid-range
level. Job satisfaction and pride on the current job, advanced equipment responding to the work,
day off, public holidays, sick leave, personal leave, vacation leave set by the labor law, and
remuneration of overtime over the holidays with family in the high-range level. The finding on
motivational factors affecting operation indicated that the motivators to work affects operation
were in the high-range level as follows: advancement opportunity, acceptance, working success,

and type. The hygiene factors affected the working were in the high-range level consisted of

I .



supervision, working status, income and welfare, colleague relationship, working stability,
policies and administration, and personal livelihood.

The recommendations derived from this study is that the company should motivate the
employees in the areas of work progress and acceptance from colleagues through promotions
based on abilities. Encouraging e;mployees to do more studying and get more training, in order to
establish a’good relationship and reduce stratification in working, will result in smooth and
efficient work. Furthermore, the employer should take care of all employees equally, and if the
employees have any problems, they should be able to consult with their boss at any time. Also,
being given the opportunity to express their opinions will motivate employees to work hard and

maintain their loyalty to the company.
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