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ABSTRACT

Nowadays, electric_power -industries are growing continuously as demand of electric
power for the people. When the business is growing more and more the responsibilities and duties
of the employee will increasing the volume accordingly. Therefore, strengthening the motivation
of the employee is essential-and allows the employees to perform well-as an effective operation,
be enthusiastic and motivated to perform with their best. This study focuses on the motivation
affecting on performance of state enterprise employee. There were 400 samples, employees from
the Electricity Generating Authorities'of Thailand. The statistical analysis are uised in this study
include frequency, percentage, and average. And testing the difference between the averages of
sample by one-way analysis.of variance method.

The results showed that most of the employees-were-male, aged between 25-30 years,
Education level is Bachelor’s Degree, having work experience less than 5 years, having average
income between 15,000-20,000 bath per month and have a responsib1¢ for operating as engineer.
According to the results of the study of the main motivation factor. Overall, the samples have the
motivation in an important high level. When considering it was found that, the samples were
motivated to work at a high level in all 5 sides, the success of work, responsibility, job
description, the progress in the job and to be respected. For the sustaining motivation factor.
Opverall, the samples have the motivation in an important high level too. But when considering

inside it was found that the samples have the most important level in the security of work. For rest

III



of sustaining motivation factor are personal life, environment of work, income and welfare, the
personal relationship and policy, the samples have the motivation in an important high level. For
the analysis of the relationship between personal factors and motivation affect was found, the
samples with gender, work experience, monthly income of different incentives have a different
performance significantly. Because of the work that has been assigned. The management policy
and welfare changes as a vision of the Governor. And when considering the average income per
month. Workers with average income of less than 15,000 baht with an incentive to workless
compared to workers with incomes over.

The recommendation of this study, for the strengthening incentives for operational
efficiency is greater. Organization should be-allocated and processed to increase the income and
welfare faster because curréntly salary.rates 'or 'other benefits are low rate when compare with
another organization. And considering remuneration and-promote-in each position equally. By
giving priority to the worker much-more because in this position-have the higher in responsibility
but low return.  Should be included- to_strengthen in‘personal relationship to lower values that
emphasize performance rather than working together. For specific recommendation, the samples
with average monthly income is less than 15,000 baht organizations and supetvisors should be
free to work. Do not force the overtime. And assignments can actually completed on schedule.
Moreover, the policy is forced to be invested in shares of ‘the EGAT saving and credit
cooperative. So that workers feel more secure and become part of the organization. And sample
with work experience between-5-10 years should have pushed the work is outstanding and has a

large impact on the power system, to feel the pride and help with promotion in the future.
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