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ABSTRACT

This research aims (1) to study the participation level in Six Sigma management system
of operative employees in Thai Glass Industries Public Company Limited and (2) to study the
factors affecting participation in Six Sigma management system of operative employees in Thai
Glass Industries Public Company Limited. The research instrument was questionnaire and data
were analyzed by statistical program. The statistics used in this study were percentage, arithmetic
mean, and standard deviation. Multiple linear regression analysis was used to test the hypothesis.
The results showed that.

1) In overall, the level of participation in Six Sigma management system of operative
employees in Thai Glass Industries Public Company Limited was at high level.

2) Perceived benefits in Six Sigma management system, learning dynamics and
organizational transformation affected the participatioh in Six Sigma management system of
operative employees in Thai Glass Industries Public Company Limited. All independent variables

could explain the variation in participation in Six Sigma management system at 91.4%.
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