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ABSTRACT

Work motivation is the very impoftant issue for,every organization because it can affects
the employees to work nicely or badly. Moreover, the result of works from the employees will be
affect to the organizations directly: State enterprises are very big organization. They have a lot of
work lines. Thus,-it can delay the communication between each line of works. In addition, state
enterprises can be interfered by government. One of the state enterprises in Thailand is Airport of
Thailand Company-Public Co:, Ltd"(AQT). The profit of AOT(is increasing significantly each
year because of the growth of air transportation. Moreover, AOT has to preparé itself to join the
Association of Southeast Asia. Nations (ASEAN). From these reasons, I’m interested to study
about the work motivation on state enterprise. employees, and choose” AOT to be case study. I
collected the primary data by questionnaire of 380 samples.-The data will be interpreted by using
descriptive statistics and statistical analysis with Independent-Samples T Test and One Way
Analysis of Variance.

The result of study indicated that most of the samples were female which was between
26 - 30 years old, graduated in bachelor’s degree, single, had work experiences between 6 -10
years and had average income below 15,000 baht per month. The result from studied the effect of
work motivation, based on Herzberg’s motivation-hygiene theory, indicated that the overall work
motivation factors from Herzbelrg’s Theory affected the employee in high level. The overall

motivation factor affected the employees in high level, ordered from the highest level to the

10



lowest level was responsibility, a;chievement, work itself, recognition and advancement. The
overall hygiene factor affected the employees in high level. The hygiene factor of individual life
affected the employee in very high level. The result of study about the relationship between
individual factors and work motivation indicated that the different ages, highest education level,
work experiences and average income per month could cause the different in work motivation in
statistical significance of 0.05 ‘
Therefore, the recommendations for AOT were 1) to focus on create the work motivation
from hygiene factors especially for the company security and 2) to balance the work time and
salary of the employee to make-them-satisfy to work.“In.addition, AOT should concentrate on

creating motivation for employees who have the low level of ages;.education, work experiences

and average income because they need the high level of motivation.
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