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ABSTRACT

Efficient HRM (Human Resource /Management) has a large influence the business
performance of corporations. Directors or supervisors should share knowledge, perceived skills
and experience 1o select the qualified employees for their organizations. Companies need to boost
employee dedication and loyalty for their organizational goal.| Therefore, if employees are
motivated, they will be satisfied with their organizations. Satisfied-employees will desire to
remain with their organizations: They will give. their knowledge, excellent job performance and
become dedicated. This study is)aimed to find the influencing factors of employee satisfaction
and organizational’, commitment in - Headquarter = of NHK Spring (Thailand) Co., Ltd.
The questionnaire survey-for 155:employees of Headquarter of NHK Spring (Thailand) Co., Ltd.
has been carried out to collect"the necessary data. The statistics calculated for data analysis
include percentage, mean, standard deviation;and-Chi-Square.

The study results showed that the proportion of male to female in Headquarter
employee of NHK Spring (Thailand) Co., Ltd. was similar, and the proportion of married people
to unmarried people aged 31 to 40 was also similar. Majority of employees have a Bachelor’s
degree. Monthly income was between 20,001-30,000 Baht and length of employment was more
than 1 year but less than 5 years. In the survey, the results revealed that the mean value of overall
motivational factors was at a high level. When it came to what motivate staff to give their best at
work, the following 2 highest motivating factors in Headquarter employees of NHK Spring

(Thailand) Co., Ltd. -were. identified that appreciation “or. recognition for a job. done, job

I



assignment considering employee aptitude and knowledge. The results revealed that the mean
value of overall hygiene factors was at a high level as well. The following 3 highest hygiene
factors were identified that Company’s financial stability, a good coworker relationship and a
good relationship with manager and management. In overall, the mean score of average level of
organizational commitment of Headquarter employees of NHK Spring (Thailand) Co., Ltd. was at
high level. 3 Elements to measure organizational commitment were as a willingness to exert
considerable effort, a strong desire to maintain membership and a strong belief and acceptance of
the organization’s goals and values. Results from this study revealed that there were positive
relationship between motivational factors and organizational commitment of the Headquarter
employees of NHK Spring (Thailand)Co., Ltd. Correlation-was'significant at the 0.05 level.
Findings of the study suggest that organizations should consider some factors that have
been identified to have strong impact on organizational commitment and incorporate them in
human resource management to improve their attitude in the workplace. The results from the
study can be of great-help in designing personal management policy to improve job satisfaction
and organizational commitment by building employee  recognition. and reward program,
establishing employee education and training, conducting a fair employee performance evaluation

and providing an equal salary level for the same industry and better remuneration package.
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