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ABSTRACT

In these modern times;consumers’ behavior is changing along with their life-styles. In
this fast moving society, there is a tendency towards food products which are easily accessible yet
delicious, and bakery products-are one of the options. Meanwhile, technologies, transportation
and distribution are developing. New production and packaging technologies preserve food longer,
while logistics systems have become more effective. Distribution channels, such as convenience
stores including 7-Eleven, have spread widely across Thailand and play an important role in this
modern society. Therefore, C.P. Retailing and Marketing Public Company Limited (CPRAM) has
established bakery <facilities to supply- bakery. products ‘through those. distribution channels
in order to satisfy, the needs.of consumers:Not only. CPRAM, but also the other manufacturers
have recognized this business opportunity and for that reason, there is-a high level of competition
in the market. This competitive environment is the ' motivation behind this study of the strategic
planning for Lepan, the bakery brand which is'sold in 7-Eleven, in order to offer guidelines for
increasing market share. Moreover, it is hoped that this study will push the company forward to
be the leader among other bakeries in 7-Eleven which is the main distribution channel.
The objective of the study is to analyze the competitive advantages of Lepan by using SWOT
analysis and to perform strategic planning for the product by using TOWS strategy.

SWOT analysis resulted in the following conclusions. In terms of strengths (S), Lepan
was run by an experienced and professional administrative team. Moreover, CPALL Public
Company Limited (CPALL) was one of the shareholders and offered security and a strong

finaricial - foundation. It provided excellent facilities, production and research & development

il



teams. This enabled Lepan to produce various types of high quality products. In addition, CPALL,
which owns 7-ELEVEN, was perfectly placed to provide distribution channels for Lepan. For
weaknesses (W), Lepan lacked experienced operators. Also, the company had high production
costs and the production capacity could not meet the demand. Furthermore, an inexperienced
research & development team was another problem, while the level of brand equity was
considered low in comparison with other competitors. Regarding opportunities (O), the number of
bakery consumers was increasing along with the constant expansion of 7-Eleven outlets. 7-Eleven
stores had a policy which focuses on selling food and bakery products. Hence, they combined
with Siam Makro Public Company Limited (Thailand)-which-had consultants with expertise in
bakery products from Japan. Although household’ sizes were not. large, the bakery industry
continued its growth,while the-development of production technology resulted in more efficient
production processes. For threats (T), the cost of raw materials_was typically high due to
suppliers’ inability to maintain an adequate supply” of resources. Furthermore, substitute goods
could be alternative’ choices for consumers. A 'further, concern was\ that-as time passes,
the population ‘aging pheénomenon could not be ignored. Thailand was an aging society in which
old people would be likely to-demand fewer bakery products. For external threats, the ASEAN
Economic Community (AEC), which would be effective from 2015, would allow external
competitors to enter the market. Under analysis‘using the TOWS strategy, the offensive strategy
(SO) would be thedntroduction of new products.and continuous development in existing product
lines. Innovative thinking culture should'be promoted:in the-organization by educating people in
Lepan. Since CPALL acquired Siam Makro; its-use as another distribution channel would be
practical. For the defensive“strategy (WQ), continuous.improvement in production processes
would be necessary and the technology should-beup to.date. Potency of employees was also
a key. Therefore, employee education and training were essential. In addition, strengthening
the brand formed a part of the plan. In terms of nullifying threats (ST), the company might
develop bakery products for health. This should be combined with efficient Customer
Relationship Management (CRM). The company should focus on Corporate Social Responsibility
(CSR) to create a better image for the company. Finally, addressing one key shortcoming (WT)
involved a change in the product development process.

According to these analysis results, it might be suggested that CPRAM should

continuously develop products in order to maximize consumers’ satisfaction. Likewise,
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the company should create connections to the brand by involving consumers through marketing
activities. These connections could also be made through CSR; for example, bakery products

could be supplied for victims of the flood. Finally, frozen dough should be further developed.
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