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ABSTRACT

At the present, business will be high competition which the executives should be focus
on strategy to make the strength to business and build the competitive advantage under the crisis
intervention. Strategic Risk Management is the essential tools to analyze environmental of
internal factors and external factors and exigent execution in order to potential control as business
objectives. This research purpose to study the factors of strategic risk including the relation of
personal factors and business which it can be affected to risk management of commercial bank of
Industrial estate in Samutprakarn province. The data was collected by using questionnaires to 7
commercial banks, 28 branches and analyzed by using frequency, percentage and multiple
regression which was used fo test the relationship between internal factors 17 branches and
external factors.

The result of this research showed that the samplings 17 branches were female aged
between 30 — 39 years; having a Master degree; 8-9 years executive experience; 12 - 14 years
operational establishment ; 8-9 persons operational employees and interest income from total
loan of 55 million baht per month. It is suggested that the executives have prepared appropriate
strategy to business which the most important of internal factors are two types ; operation
performance which emphasized to qualificative employees and corporate culture and ethics
which emphasized to Integrity of duties.

This study has suggested that Commercial banking business is related to financial
management which it has incurable risk. Therefore, they must be select the most appropriate

personnel conform to the duties in order to reduce the errors and close the opportunities for

111



corruption. The employees must be encouraged to recognize the integrity and transparency to
internal audit basically. As most important external factors, there is only one factor; Competitor
factor who has been maintaining on sales promotion continuously in order to build a loyal

customer base and sustainable development in the future.
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