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ABSTRACT

Toyota Motor is the car manufacturer which earns the highest revenue among the global
automotive industry. However, in‘terms of profit ratio, it shows only 1%-2% when compared to
its revenue. Due to the.fact of its ratio, Toyota Motor therefore has to consider on its cost
‘management to increase the profit ratio. The corporation of employee is needeei to maximize the..
cost management effectiveness. Hence, this study aims to find out Group Leadefs’ attitudes
toward in-house  cost management. ‘A ‘group leader is like a key person. of production
performance, therefore the study of group leaders can also be useful for increasing the
effectiveness of in-house cost management. The populatien of this study consisted of 80 Group ‘
Leaders from Toyota Motor Thailand, Samrong Plant. The collected data was evaluated by
~ statistical techniques included percehtage, mean, Standard Deviation (S.D.). Then One-Way
ANOVA was applied to analyze the result.

Most of the population was 41-45 years of age. The educational ‘background of the -
population was around secondary school, c(liploma, or equivalent to. Their salery were found to be
more than 55,000 baht in average, and served around 16-21 years e.s employees within the
company.' They also have worked as Group Leaders of Assembly department (A) for 6-10 years.
The finding of knowledge and undersfanding level of in—heuse cost management was accounted
to be moderate level. The finding of the Group Leaders’ attitude tewards the benefit of in-house
cost management of the coﬁlpany perceived to be highest agreement level. ‘The Group Leaders’
attitude towards the benefit of in-house cost manegement, in terms of employees, toels, and

activities supported in-house cost management, showed high agreement level. Moreover, the

I



finding of Group Leaders’ attitude towards the impact of in-house cost management, showed
average agreement level.

The finding of relation between demographic information of the population and the
knowlecige and understanding level of in-house cost management were 'discussed._Groui) Leaders
with different educational- levels, different years of service, and different original affiliations,
resulted in different understanding I_evel. of in-house cost management with 0.05 significance
level. The finding of relation between demographic information and the attitude towards in-house
cost management showed tﬁat Group Leaders with different education levels, diffefent years of
service as Group Leader, and different original affiliations resulted in different understanding
level of in-house cost management with 0.05 significance level. |

Suggeétions for this study include many aspects of consideration. Firstly, to educate
employees- about in-house cost management, and to apply tools related to cost management are
recommended for Group Leaderé to implenient to reduce misunderstanding and working time
among employees. Secondly, to hold in-house cost management training courses which are suit to
each educational level and years of service employees is recommended as an addition to support
employees’ skill of cost management. Easy cost management training can be implemented first to
develop employees with less educational level and years of service. Then, the course should be
adjusted to be more difficult to serve employees with higﬁ educational level and years of service.
Furthermore, to set up the policy supporting diversity of employees within the organization to
work for the same organization purpose, and to develop positive attitude among émployees

towards in-house cost management within organization could benefit to the organization.
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