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ABSTRACT

THis project proposes the Project Management for Six Sigma to enhance the operations
and goods efficiency. According to the current procedure, the error in the production has
influence tc‘:) the producing cost. Before studying, the company has many project relation to Six
Sigma that used manual managing, document based and lack of the organization. In this project,
we create the system for project management by keeping the data from Sig Sigma projects to the
computer system, likely the data-collecting center. The new system consists with many functions
such as search project, display project statues, giving the warning due dates in each step of doing
the project. Furthermore, the new system can calculate the benefits value the project in the long-
term or short-term and give the report using to analysis data. From testing the new system, the
results of correcting the project and the result from users show that the new system can improve
and enh.an;ce the operatiohs and goods efficiency and also reducing a variety of losses in

operations.
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Actor : project Leader/Project Trainee , Approver : Manage Measure Phase :BD

T
|
|
|
|
|
|
|
|

| |
| |
| |
| |
| I
| |
| |
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: searchProjcet(pEMP_NO)

|
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ResultFlag

,<_ ____________________

|
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|
|
|
|
|
|
: Update_Measure Phase();
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Use Cas:e Name

a a s Y]
MITANIAATIZY 1990909 1A5991U (Manage Analyze Phase)

Brief Description
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Actors

Project Leader/Project Trainee , Approver
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Actor : Pliojecl Leader/Project Trainee , Approver : Manage Analyze Phase
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|
I
|
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I
|
|
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searchProjcct(pEMP_NO)
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|
|
1
!
1
1
o >
: < getProjcet(pPROJECT _Info)
e e
| ProjectList(pPROJECT ID,pPROJECT STATUS)
|
I
|
! | AddAnalzye(pPROJECT_ID, ANALZYE_DETA]R
! r
I
; : UpdateProjrct(pPROJECT _Info)
t : >
| [
! Update_Analyze Phase();
} ResultFlag pale_Analy ’
| oo
! SentMail(pPROJECT_Info)
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Use Caée Name

A139ANISWAUIVD4 IAT991U (Manage Improver Phase)

Brief Description
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Project Leader/Project Trainee , Approver
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searchProjcet(pEMP_NO)
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ProjectList(pPROJECT_ID,pPROJECT_STATUS)

Addlmprove(pPROJECT _ID, IMPROVE_DETAII‘

}._______-

getProjeet(pPROJECT _Info)

UpdateProjret(pPROJECT _Info)
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|
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Update_Improve Phase();
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Use Ca§e Name

ﬂ’l’iﬁhﬂ’liﬂ’JUﬂﬁJﬂiz‘U’mmi‘UmIﬂixﬂﬂ”l‘u (Manager Control Phase)
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Brief Diescription
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Actor : I:Droject Leader/Project Trainee , Approver

: Manage Contro! Phase

searchProjcet(pEMP_NO)

|
|

/N

—>

ProjectList(pPROJECT_ID,pPROJECT_STATUS)

AddControl(pPROJECT _ID, CONTROL,

_DETALY

.__.__._.____.____.__._r

:BD
i |
| 1
1 |
! I
|
. |
! 1
[ |
4 :
getProjeet(pPROJECT _Info) !
- ST A
UpdateProjret(pPROJECT _Info)
[ﬁ“‘" Phase()
VSRR Resultfflag . ______
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Phase)
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Use Cas:,e Name

509318914 (View Report)

Brief Description

Project Leader/Project Trainee , Approver dvams @51631M1H§ﬂtm‘u

1 9 9 = a a < a9 a
AN Ulﬂ@fl']\igﬂﬂ@\i VU52aNTAIN 59057 ngulull“ll?JWﬂWﬁ'lﬂ

Actors

Project Leader/Project Trainee , Approver

Pre — Condition

Project Leader/Project Trainee , Approver foafisvadldau uag

v 1 1 A o Y
TRAFIUNBUINDNINTIUIFISUY

a

Post — C}Jondition

i
{

Project Leader/Project Trainee , Approver §3184114 1‘143 SUTSTET

1 o <
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I
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Actor : Praject Leader/Project Trainee,

Scan:hREPOET(SclcclionREPOETlnI‘o)‘

; Approver : Manage report_page : Manage_query_page
! 1
| | ! !
| | 1
. ! !
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| » T 1[
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System Admin
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Manage User

Add user data

Edit userdata
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10zt 3.13 uetaenszrhwosdquaszy annsarimstiudoya udlv audeyadd

P91UITZVUU (Manage User)
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Use Case Name

mssamsdeyadlfuszuy (Manage User)

Brief Description

System Admin §89M39an15783a User Taonmstiin ud 1 au
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dum Foya User Idotregndes TuszanSam 1oa2 uag lill

JoRanaln
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System Admin
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[
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A 5
System Admin rnnsawity i lv an feya fldnuszun lddise
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Flow of Activities :
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: Manage user_page

i

N

l
|
|
¢
i
i
i
{
{
i

1
i

9
|

searchUSER(pConditions)

| USERList

: Manage_user

]

searchUSER(pConditions)

getUSER(pUSER _Info)

<_ _____________________

| NewlSER(QUSER [nfo) )

UpdateUSER(pUSER_Info)

ResultFlag

<_ _____________________

deleteUSER(pEMP_ID)

—>
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ﬂ

Lrg_ _______ ResuliFlag _________
|
|
1

a

4 o' [ 9
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User)
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Manage Master

/ Add masterdata
Edit master data
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Use Ca:se Name

Manager Master

Brief Description
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Flow of Activities
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System
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|
|
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[
I
: Add/Update/Deletet{ MASTERInfo
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1 'R

searchMASTER(pConditions)
P .
getMASTER(pMASTER _Info)
LA D) Resultlag |
Update(pMASTER_Info)
4>
ResultFlag
<_ ______________________
delete(pMASTER_ID)
P
ResultFlag
_I—K__ ______________________
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Use Caée Name

AMIAUNITOYA (Search)

P
Brief Description
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System Admin g13nsadududeyaldediegndessinii unzd

52 aNnTNIN

|
Actors !

System Admin

i
Pre — Condition

A

System Admin aansovhmsfududeyald

Post — Condition
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System Admin ansahmsdududeyaidesnts laduse

Flow of Activities :
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i
|
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Use Case Name

28103103V (Logout)

i
Brief Description
|
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Project Leader/Project Trainee , Approver , System Admin

Pre — Condition

Project Leader/Project Trainee , Approver , System Admin 991911
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Post — :Condition
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Flow o{f Activities :
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Actor : Project Leader/Project Trainee , .
Approver , System Admin : System

1

!

0 I

Log out

>

1

1

1

Response Exit()

______..__.___....._._________________[
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Page Base NST USER 1 gy FROJEETR CLOSE_PROJECT
\Logh(EMP_NO, EMP_PASSWORD) | [veMP_NO - T LphoiEcT Tvie \REASON
\Check{EMP_NO, EMP_PASSWORD) | [vSECTION 1D | e e 1 1|pETALS

elMST_UST(pUsernfo) LEVEL D : I |REQUEST BY
::omfuszntpmn ENABLE . Mkl Was | RELEST OATE
3 PROJECT_MEMBER ‘PROJECTLEADER >
+Forget pass() -}?&W Ty \LEADERID +CLOSE TYPE
e SECTION 1D \DEPTID sl
T ... - ENP NO LSECTION_ID +geDatalgCLOSR Ink)
k 'y PROJECT_ID ‘QE +searchData(pCondiions)
SECTION_ID UPDATE_BY aiorion New(pCLOSE In)
OERT. D +gelUSER}pUSER Ink) +gakData(sPRO_NEW) CHAMPION SavipCLOSE Ink)
\SECTION_CODE  soardUSERpCondons) sscarchDataipCondiions) e T FATE dolloCLOSE o)
+SECTION_NAME  NenUSERGUSER i) Now{pPRO_ Melnfo) RERET B 2
e UpdaleUSERGUSER Jno) | - (*Save(pPROMeln) \PROJECT_TERM
UPOAT:-[B):TE | 1+|reckuUSERpEMP I0) [*deloe(pPRO_Woinlo) 7507 €10
3 e " {PROBLEM STATMENT NST_TYPE
?W;AmpsECT'ON__hb) " MST PJT STATUS +DEFECT_DEFINITION 1 ¢ TYPEID
’mwmmm ) Belong . PIT STATUS 1D ,[1oOAL SETTHG ——{TvPE_NAME
UpdalelpSECTION u:b; WST LEVEL AT ETATEE, N w.ﬁmﬂm‘” m»_lmmm
- ENABLE | TE_DATE
Delete(pSECTION_ID) LLEVELID POATE DATE ‘MEASURE_START UPDATE_BY
b ‘txt‘g:s‘cinmon sl A .:NE:LSVUZ':'SET?;T o
R " "
Belong o |UPDATE_DATE *pel0aiR(pAIT_STATUS k) WANALYZE_END sl
\ LUPDATE BY ssoarchOaiafpCondionsy {MPROVE_START A -
= |sNew(pPJT_STATUS lnfo) +Save{pTYPE_Info)
WST DEPARTHENT sqelDatalpLEVEL Inf) Save(oP T STATUS I} MPROVE END sdaletepTYPE_ID)
ssearchDala(pCondiions) s - +CONTROL_START
0EPT D ; dekle(oPT_STATUS_jnfo}
\DEPT NAME +New{pLEVEL_Inlo) 1 PCONTROL_END
ODEW-SHORTNAME +Save(pLEVEL_Inko) 'TARGET_REDUCTION MST CTQ
SM_EM +dolte(pLEVEL_ID) $0OST-REQUEE [cT0_ID
SM_EMP_NO APPROVE_FLOW .
| ENABLE ) WNVEST PERSONAL e e e
RCTIR INVEST_PROJECT . 0 .
LUPDATE_DATE ! - o EnseLE
- ARETA 1.2 INVEST ToTAL g " (-
UPDATE_BY -STATUS.ID L\ TARGET BENEFIT |
e i LUPDATE BY
\getDala(pDEPT _Info) HACTOR \DEFINE_DETALS
+searchDalefplondiion) e m b \DEFINE DATE oqmau{plcamnm ‘
New(pDEPT ko) L \DEFINE_BY b ' ‘o
1Save(pDEPT Info) PHASE_NO REQUEST_DATE IWWEASURE TOOL +New(pCTQ_ID)
dcielelpDEPT D) WPHASE_NAMR LCOMMENT EASURE OTIER Yook Save{pCTO_Info)
49uDab(pPHASE nlo} [getData {PROCESS_CAP deiepCTQ_I0)
vsearchipConddion) +searchipCondibons| #MEASURE_SA
New(pPHASE _Inko) |¥Ne(pACTION D) \MEASURE_DETAILS
t+Save(pPHASE _lnfo) +Save(pApprove_info) MEASURE_DATE MST RESULT
|*dolete{pPHASE_No) +updale(pApprove_lnfo) YMEASURE BY [RESULT 1D
1 { ' PANALYZE DETAILS VRESULT_NAME
4 FANALYZE_DATE BVBLE
e b Hes WANALYZE BY 1. LUPDATE, DATE
3 ’: NMTW. o ATE BY
— ST TOOL 1! oo FINAL MODEL Hag [UPDATE | —
o0 M STATUS.ID ¥laa sy g aagDabicondions );
! PHASE NO MPROVE_DETAILS
PHASE_NO ol PROVE DATE New(pRESULT D)
| ENABLE gt MPROVE BY sSave(pRESULT Irfo)
UPDATE_DATE e \CONTROL WA sdeilb{pRESULT_ID)
UPDATE BY wdﬂ;;ps S Inko) PROC CAP_ RESULT
\qelData(gTOOL Inko) B it o< \PROJECT_RESULT
|¢seaterpCondiions) [MewlpSTATUS o ACTUAL RESULT
Naw(pTOOL.Info) +SavetpSTATUS k) JAGT_REDUCTION ST FINAL RESULT
Save(gTO0L Ino] [FipBTATUS \) \ACT_HS_START [FNAL_ID
+doete(pTOOL o) /ACT_COST_REDUCE Lol e
JACTUAL_BENEFIT LENABLE
PROJECT FACTOR |+FINAL_RESULT . LUPDATE_DATE
LPROECT 1D WCONTROL_DETAILS #12L UPDATE_BY
*FACTOR_NO ‘CONTROL DATE sqetFinalResultipFINAL_RESULT_infc)
+FACTOR_NAME +CONTROL_BY searchFinaResul(pCondibons)
+RESULT +OTHERTOOLPROJECTID +NewFinalResul{pFINAL_ID)
*CONTROL METHOD |*getProcetipPROJECT Info) 1SaveFinaResul (pFINAL_info)
+SPECIFICATION ssearchProgalsEMP_NO) deleleFinaResul(pFINAL_ID)
*RESPONSIBLE sNewProje lipPROJECT ID)
EFFECTVE DATE + 1 [+SavePropelpPROJECT Info)
getData(gFACTOR Info) | deekPrR GPROJECT In)
scarchDatapCondiion) UpdaleProjecipPROJECT Info)
4New(pFACTOR_ink) SentMailpPROJECT Irfo)
|+Save(pFACTOR Inf) +ProjeciListipPROJECT 1D, pPROJECT_STATUS)
\deklo(gFACTOR _Info) AddMeasureipPROJECT ID, MEASURE_DETAIL)
+AddAnalzye(pPROJECT ID, ANALZYE DETAIL}
|+AddimproveipPROJECT 1D, IMPROVE_DETALL)
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M5197 3.14 51802188AA1519 APPROVE_FLOW

%mmmﬁﬁﬁ’;ﬁ Aesue yiadoya ad | maaigds
|

ACTIO:N_ID SHAMINTEM INTEGER PK

PROIETCT_ID FHer AT INTEGER PROJECT

STATUS_ID sWaaIusMsoyln | INTEGER MST_STATUS

ACTOR RN VARCHAR(10)

ACTION anuzoyiAnIounEn | SMALLINT

ACT DATE Tuioyud DATE

REQUEST DATE ‘“w?'lf'remgu“ DATE

COMMENT MUY VARCHAR(5000)

ﬂﬁN‘ﬁ 3.15 'i'IEJﬂSL%UﬂGHiN CHILD MENU

%aueqw’%ﬁ’aﬁ Meue yHiadeya a6 | maeigada

MN_If) SHANYNAN SMALLINT PK | MAIN MENU

FN_ID sHeuYeaY SMALLINT PK

FN_NME Fouytoy VARCHAR (50)

FN_UlilL flogmyeoy VARCHAR  (50)

FN_DI:ECRIP ADTLY VARCHAR (50)
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3.16 51982108AA1519 CLOSE_PROJECT
%mmmm’%ﬁaﬁ Aesuy vHiadeyn Ad | maaiigheds
PROJE:CT_ID sHalaseny INTEGER PROJECT
REASON maravoINsilalaseany | VARCHAR
(1000)
DETAILS 510921009 VARCHAR
(2000)
REQUEST_BY Fofadrelnseay VARCHAR (10)
REQUT%ST_DATE Sufidelasaa DATE
CLOSE_TYPE Uszinnuesmsllalasany | SMALLINT
aad 3.17 5999200AR1519 MST_USER
%ﬂ!l@ﬂlﬂ%ﬁ’aﬁ AeELY vHadeya A6 | mmefidrd
EMP_I?\IO SHANLNIU VARCHAR (255) | PK
SECTION_ID sHeariauU INTEGER (10) MST SECTION
LEVEL ID suadurueyluszuy | INTEGER (10) MST LEVEL
ENABLE aaugmsldau INTEGER (10)
EMP_PASSWORD | s¥endnlgsguu VARCHAR  (20)
EMP NAME Favinau VARCHAR (100)
EMAIL Brudwiinau VARCHAR (100)
UPDATE_DATE | Sufifimsusludoya DATE
UPDATE_BY stanud lvdoya VARCHAR (10)
EXT NO 1wesnane VARCHAR (255)
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3191l 3.18 316A2B8AMS 1 MST TYPE
A E aa d oA a Y ad Ay K
FaLoANIUIA AMBEUE ‘lfuﬂ‘l]ﬂ‘ﬂﬁ fiel A1TNNDNBN
| o
TYPE _ID sHeadsznnau SMALLINT PK
I T
TYPE NAME | ¥otlszianaiu VARCHAR (20)
1
ENABLE aa1uzms i SMALLINT
UPDATE DATE | Tufiimsudladoyn | DATE
UPDATE BY | sWadudludoya | VARCHAR (10)
319l 3.19 910021801519 PROJECT_MEMBER
A ! an d oA a v ad Ay R
‘lff’)l!f’)ﬂl‘ﬂi‘ﬂ'lﬂ A9HUE ‘lﬁ!ﬂ‘lli)?q{ﬁ 1313] A1TNNONN
] o
PROJECT_ID s#alaseay | INTEGER (10) | PK | PROJECT
EMP_NO sWaniinay | VARCHAR(255) | PK | MST_USE
DEPT |ID S AUHUN INTEGER (10) MST DEPARTMENT
SECTION_ID sanueu | INTEGER (10) MST._SECTION

minﬁis.zo 57992109AR1519 PROJECT FACTOR

Jouenn3dod Ao yHadoya fd | mmsiidg
| G
FACT(:)R_NO siaadonng INTEGER (10) PK
PROJI%CT_ID sHa1asIms3 INTEGER (10) PK | PROJECT
FACTOR NAME 51002100AVD VARCHAR (500)
AN
A_TOOL ID sHdnsesfiofnld VARCHAR (100) MST_TOOL
A_TObL_OTHER %’agammm’%mﬁ@ VARCHAR (200) OTHER_TO
? OL
CONTROL_METHOD | 519azideadoyn VARCHAR (1000)
SPECIFICATION seazdoad G VARCHAR (1000)
RESPONSIBLE Jwazidoadoyn VARCHAR (1000)
EFFECTIVE_DATE Sufivhmseuiiuns | INTEGER (10)
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maeh ;3.21 5188208AA1519 OTHER_TOOL
d’ i aa d o a 9/ s d d‘
FOURANIUIA A19H{U8 THAvUBdYA 131d] A131§N
! Yy K
| GENGR]
PROJE:CT_ID T GG MY INTEGER (10) PK | PROJECT
| 4 Al 1A
OTHER_TOOL srmasesiion il luseyy | VARCHAR (200)
!
M 3197 3.22 5108208AA1519 MST_TOOL
A l'aa ¢ o A a Y ad Ay &
‘lff)!!ﬂﬂ;ﬂ‘i‘ﬂ'flﬂ ADEUY ‘uuﬂmaya el NI WD
TOOL 1D sHansosile INTEGER (10) | PK
TOOL!NAME FoIn309ilo VARCHAR. (50)
3
PHASE_NO sHATUABUYDIIATINY | SMALLINT MST PHASE
ENABLE apuzmslFau INTEGER (10)
UPDATE DATE | Judifimsudludeya DATE
UPDATE_BY srafud ludoya VARCHAR (10)
|
A151991(3.23 51002108AR1519 MST_STATUS
d' \ aa d o a a v s d d’il =3
‘lf’t’)!!ﬁ)ﬂ‘ﬂi‘l]?ﬂ 195 UNE ¥HAUBUA 1313] NI NN
i o 3L
STATUS_ID sHaaaIUZN1ToUY SMALLINT PK
| > 7
PHASE_NO SHATUARUUDIIATI9TY | SMALLINT MST PHASE
1 [}
ACTION_NAME FoanIULYD INTIY VARCHAR (50)
STATUS NAME | Uenaousvedlaisai | VARCHAR (50)
A -
91471 3.24 31692180AA1319 MST_SECTION
A | aa ¢ o o a Y ad d’y =]
FOUDANIUIR A1DBUE ‘mﬂsumg_a A A1919NDINEN
SECTION_ID SHANULY INTEGER (10) | PK
DEPT! ID THALUNUN INTEGER (10) MST DEPART
' MENT
SECT]ON_CODE NUNBAYMUIEY | VARCHAR (20)
| FONUWIU VARCHAR
SECTION_NAME (255)
SECTION_SHORTNA | Hedoniigay VARCHAR (20)

|
|
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d' aa Jd o a a vy ad n;y =3
Youoanitn fesue yiadoya Ag | maanoens
ENABLE amuzmsl¥ay | SMALLINT
FunTmsud b

UPDATE_DATE Fo1y0 DATE

UPDATE_BY sadudludeya | VARCHAR (10)
A15199 3.25 51082190AA1519 MST RESULT

d’ aa ¢ o a a Y ad :iv =S
FOLUIANIULIA ADHUE ﬁuﬂﬂlﬂyﬂ el A1 NNV
RESULT ID S ANAANT SMALLINT PK

RESULT NAME | #fofadns VARCHAR (50)

ENABLE AUz lgau SMALLINT

UPDATE DATE |-fufifimsunludieya | DATE

UPDATE_BY syidafun lvdoya VARCHAR (10)

@131497 3.26 5370a1DUAAIT1 MST PIT STATUS

A aa d o A a v A d Aaz =
FOLUDANIUINA AMoTUE ‘lﬁlﬂ‘llﬂyﬁ el NI NN
PJT STATUS ID EVGLRMET L SMALLINT PK

PIT STATUS NAME | ¥oaniuzild VARCHAR (20)

ENABLE APIUEMT 19 SMALLINT

UPDATE_DATE Fuiiiimsud lvdosa | DATE

UPDATE_BY siiarun lvdoyn VARCHAR (10)

@15197 3.27 31082198AA1519 MST PHASE

d’ aa Jd o a a v ad :;al =S
Youeanitin At yiiadoya Ag | MmaaNndeng

v
PHASE NO SHATUADY SMALLINT PK
' v
PHASE NAMR Fouunou VARCHAR (20)
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d' aa d ) a a vy ad -='y =<
Youoansiiin AesuY yindoya Ag | msefionns
LEVEL ID siadwmisauly | INTEGER (10) PK
EEANRY
LEVEL NAME Forumaa VARCHAR (20)
LEVEL DESCRIPTIO | 1wagidead s | VARCHAR (100)
N U
UPDATE_DATE Fuiitimsudludoya | DATE
UPDATE BY sadua ludoya VARCHAR (10)
M13197 3.29 510a2198AAI519 MST_IMPROVE
4‘! aa d o a a Y ad d'y =]
FOUDANIUIA ABTUIE YUavdHA el ATTNND NN
ID THENT 0400 SMALLINT PK
NAME Fo1n30lo VARCHAR (20)
ENABLE a0z 199 SMALLINT
UPDATE DATE | fuiiimsudludoya | DATE
M13199 3.30 5190208AA1519 MST_FINAL RESULT
d' aa d o a a vy ad d'al =2
FoURANIUIA A1sUIE yUAYdYA 31d] AT NND NN
FINAL_ID siawaaguealaseany | SMALLINT PK
FINAL NAME Fowadygi) VARCHAR (200)
ENABLE aouzms Ifau SMALLINT
UPDATE DATE | fuiitintsud lvdesya DATE
UPDATE_BY siafud ludoya VARCHAR  (20)
M1519N 3.31 5708210097151 MST_CTQ
A aa Jd ° a a Yy ad Ay =K
FoUIANIUIA A1DTUNE YHAvUdYA e | MIWNND NN
CTQ_ID siagatlszasd INTEGER (10) PK
J
CO_CTQ dszinngailszaed | VARCHAR (100)
CTQ_GROUP nAuYeAlszasn | VARCHAR (100)
CTQ NAME ¥oyalszaed VARCHAR (1000)
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N
M13199 :3.31(da)

%auaﬂ: 3090 CALTAIRE! yHadeya fi | maeigade
ENABLEE ORI AL ALY SMALLINT
UPDA#E_DATE Sufiimsudludoya | DATE
UPDA’?:E_BY sadudledoya | VARCHAR (10)
|
31l 3.32 51692180AAT19 MST_DEPARTMENT
%ﬂ!!@ﬂi‘ﬂ%‘ﬁ?ﬁ M yHiadeya ad | mmeiidrede
DEPT_;ID FHALNUN INTEGER (10) | PK
DEPT NAME FouALD VARCHAR (255)
DEPT 'SHORTNAME | Hotiausun VARCHAR (255)
SM_EMP_NO sfaduSmisumun | VARCHAR (10) MST_USER
ENABLE a3 Fau SMALLINT
UPDATE_DATE Sufiimsudludoya | DATE
UPDATE_BY syiafud lvdoya VARCHAR (10)
minﬁis.ss 51002198991379 M[ HEADCOUNT
%aue%m’%ﬁaﬁ Metue yHadeoya ad | mmeiitida
PROJ:ECT_TERM srtatleutseunm VARCHAR (20) |PK
HEADCOUNT | vunwavilsunlszansi | SMALLINT
UPD,';\TE_DAT Sufignsudladoya | DATE
19197 3.34 57092188AA1519 GRANR_FN
Joueaviddiad | A1eSune yHiadeya i | meiidieds
LEVEL ID syadumiaeuluszuy | SMALLINT PK | MST LEVEL
FN_ID sauytey SMALLINT PK | CHILD_MENU
GRANT eIy VARCHAR (21)
LASTE_UPDATE Suidnaudludoya DATE
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MI197 3.35 5700%09AR15 18 CHILD_MENU
A ! an d oA a Y o d Ay =
FOUDMNIUIN 195118 yuavaya 1713] MIWWNDNN
MN_ID THEIYHAN SMALLINT PK | MAIN_MENU
FN_ID sWenyYey SMALLINT PK
FN_NAME Fouyeoy VARCHAR (50)
FN_URL WLy VARCHAR (50)
FN DECRIP | s1eaziduamytes | VARCHAR (50)
i
|
|
CREARR 3.36 51082B0AA1519 MAIN._ MENU
A | aa ¢ o A a v ad Ay K
‘U@!Lﬂﬂlﬂiﬂlﬂ ANDTUE ‘lf‘L!ﬂ‘ll@ﬂ;!ﬁ fe) AT WNNDNOY
| -2 U
MN_ID INANYVAN VARCHAR (20) PK
MN_N[AME Foruynan SMALLINT
| a o
MN DERCIP | s70az@gnmynan | VARCHAR (50)
A15191 [3.37 51082108AA1514 PROJECT
d' ana d o a a ad d'al =]
‘Ui’)l!i’]ﬂl‘l’li‘ﬂ’flﬂ ADHUNY wmayn 8l AT NNV
| )
PROJECT_ID sHer lAgeau INTEGER (10) PK.
|
PROJECT._NO nineavInTeeIl | VARCHAR (20)
PROJECT TYPE Uszianlngeid | SMALLINT
PROJECT NAME | ¥olaseiu VARCHAR
(1000)
PROJECT_STATUS | @@uglnsesu | INTEGER (10)
PROJECT LEADER | fard19Taseqiy | VARCHAR (10)
LEADER_ID sHa A9 INTEGER (10) MST USER
DEPT| ID SHAUAUN INTEGER (10) MST_DEPARTME
NT
SECTION_ID FHANUIBY INTEGER (10) MST_SECTION
QE | Fon329a0VAUN] | VARCHAR (10)
i ; 4
AUDITOR ¥ons0aoUAUN2 | VARCHAR (10)
CHAMPION FonsacouAu3 | VARCHAR (10)
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"

%mmm;n STRT fMesLe yHavowa ad | mmaRdeaa
; Suftameifion
REGISFT_DATE Tnseau DATE
Ananzifiou
REGIST BY JEERERIY VARCHAR (10)
PROJE:CT_TERM Yeuseuaues | VARCHAR (20) MI_HEADCOUN
i Tnseau T
TSDT_ECTQ palszasd INTEGER (10) MST CTQ
| Tnseay
PROBLEM_STATME | 510az(dun VARCHAR
NT Tnseau (2000)
DEFECT DEFINITIO | 510821989 VARCHAR
N (1000)
GOAL__SETTING fhwaneTnaseu | VARCHAR
(1000)
DEFINE_START SuBuTuneY DATE
DEFINE_END wdugadunen | DATE
MEASEURE_START Suutunou DATE
MEASEURE_END au%uqﬂﬁ’umau DATE
ANAL?YZE_START SuButunsy DATE
ANALEYZE_END Judugatunon | DATE
IMPR(E)VE_START AUt uaey DATE
IMPR(:)VE_END auf?;uqm?umu DATE
CONTROL START | Suisudunou DATE
CONTROL_END iuﬁuqﬂa?umau DATE
TARdET_REDUCTIO dhvwemsaa | INTEGER (10)
.
COSTi_REDUCE mlddefianld | numeric (15)
TARCi}ET_BENEFIT A wuiealdam | numeric (15)

1
i
.
|
1
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VARCHAR (1000)

Youoan3iiog Aeuy yHadeya Ad | maeigade
DEFINE DETAILS 50az0enlnT991 | VARCHAR
(10000)
DEFINE_DATE FuiTasean DATE
DEFINE_BY adelasenulay VARCHAR (10)
MEASURE TOOL | ¥oininailo VARCHAR (100) MST_TOOL
MEASURE OTHER T | Jein3eailodu OTHER_TOOL
00L VARCHAR (500)
PROCESS CAP WaAIUID
VARCHAR (1000)
MEASURE_SA f1de
VARCHAR (1000)
MEASURE DETAILS | 518021000 VARCHAR
(10000)
MEASURE DATE | fuiiadadoyn DATE
MEASURE_BY At 1atoya VARCHAR (10)
ANALYZE_DETAILS | 316821969 VARCHAR
(10000)
ANALYZE_DATE Tuhadndoya DATE
ANALYZE BY diadadoya VARCHAR (10)
IMPROVE_TOOL 3 odile MST_IMPROV
SMALLINT E
FINAL_MODEL waaglgaii

OPTIMIZE MODEL

=
s10azdunveINa]Ll

VARCHAR (1000)

IMPROVE DETAILS | 510021009 VARCHAR
(10000)

IMPROVE DATE Tuinadatoya DATE

IMPROVE BY A3 atoyn VARCHAR (10)

CONTROL _MSA FRAUGHIGIL! VARCHAR (1000)
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Fouonn3iig Moy viadeya i | ameiiads
PROC_CAP RESULT | 51002100Af11I%
VARCHAR (1000)

PROJECT RESULT | douzHaagll INTEGER (10)
ACTUAL RESULT | wamsauiums SMALLINT
ACT REDUCTION | Wamsaa INTEGER (10)
ACT HS_START Fufivhmsauiiums | DATE
ACT COST REDUCE | a1l41wiian’ld NUMERIC (15)
ACTUAL BENEFIT | 155 Tomiii 1850 NUMERIC (15)
FINAL RESULT wasgluoslnsany | INTEGER (10)
CONTROL DETAILS | 5101889403015 | VARCHAR

A (10000)
CONTROL DATE | Aufiatiedoya DATE

AN
CONTROL_BY fadetoyaniugy | VARCHAR (10)
OTHER_TOOLPROJEC m‘%mﬁaéuﬁ"lﬁﬁ‘lu
T ID 2112 INTEGER (10)

3.3.5 518@3!3219\531]1]!!ﬁ%‘ﬂﬁ?‘ﬂﬁ)‘iz‘ﬂ’ﬂ

@ ) o a d a ¥ . a
ﬁzﬂﬂﬂﬁi}ﬂﬂ'ﬁIﬂNﬂﬂﬁ"miﬂlm’l'ﬂﬂ"ljﬂﬁ%ﬂﬁ GﬁﬂZJ'liJﬁUﬁ%LﬂﬂﬂﬂﬂW’ﬂ

Y o

A15IUAGDN 3 a7 LL‘U'QllﬂﬂQ

Ldrnvpaniheodmsy

v Yo o

2. dIUV0IHIND TN ST URIAN

U

Y 9y '

AU VDU

U

EY s

149 LlaZ0ON31UN15 (Search and Report)

TATINULaZHOUNRA (Creator and Approver)

UG Q

3.d9uv9I0AALATZ U (System Admin)
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3.3.5.1 AIUVRIHTNVRMMIUAUMIYOYAA 199 1AZEBNIIENS (Search and
Report)

mfﬁ%amim3%aammmamuzwﬂﬂiwm

Department - llso =l Project Temn : [ 155 [ 124
Section - [pcs = Project Leader : [~ PJL ™ PJL Trainee ™ GE Trainee
e
ISD PCS 1 MSSUWIDA Eng.  MR.SAMART MS. SUVIMOL 128001 1 dd

* Note:
I 01 poject is on the right phase
Y Slightly behind the “should be” status
Too slow., please make it faster!

51 3.21 mihvemsasadoulAAsAn Uz YD AT 1Y

a v A ~ A g =
13U 3.21 annsodumnuiton lviinaas odeanmsnsudaniue
TAsanuTemIvedmazununa Nty s e azasosiinisiut(import)
VJ Vv
Joa 1d

ﬂ‘l?ll'li]’éJﬂ']ﬁGli’J%ﬁﬂUfh Benefit UDIUAAZUHUR

cogress ]nu.—.w ! 72 adery Bt 2 TEIT “twsory

!‘! ‘!' & § !M;pMAﬁaA\\ F S VATEV B & e i ]

Term: 5 128 T 12a
o :([1soy Systems Depariment) 8]

SR B I e € VKeTT i
MchmMSununatybyDoplmmnI
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~ I~ 1 1
1Nzl 3.22 {lunsasndoun Benefit vosuAazunun 1ag3unn
Tassnuluilsulsznamutou lviden

9 9y @ o
ﬂu'l%’f]ﬂ]ﬁﬂuﬁ'lﬂi%’mﬂ'li"/lﬂﬂiﬂ»ﬂu

| @ summary| @ Boreit [Fsearch ”Logln QClose e FUIN
Progress __Project by Dept _ Separate Categary | PAL Hstory i Qﬁﬂsm TSOTHommy e G G
PJLHlsloty — T R
Department : |ISD [ Information Systems Department ]
Section :IFCS [1SD Dept / Process Control System Sec.(9092901) ]
PJL : |MS.SUWIDA PATUMRATWORAKUN

PCS | ISD Dept. / Process Control System Sec
PJL - MS.SUWIDA PATUMRATWORAKUN Department :  1SD| Information Systess Department | Section - ;
22001

-——_ | Status  Period Hard Saving
12B MR.SAMART 119d8y!
Total ” CNNNEEER “

a 9 9y o o
51/ 3.23 mhsomsdumilszanmsmInssau

1ng1li 323 aunsadumamiden lvinaas Wodoimsduni Iassnuinme

ummamum maﬁﬂm‘uaua ‘Hiﬂmﬂ mﬂu"lu‘lmnﬂiﬂswmwmwau LagauIeTe

Wimasud1(import) Faya’ld

v c’z’a 1 =}
niheeasleael 1assnunarvauaazeulszuin

[ sonrer Qo 7 oshial[an Qom | R T
Progress _Projest hynau Separate Category’  PJLHistry | | QF History | TSOT History |
. TsoT Hm&n """"" qrwnr‘ S S\ TR R e e ga | g P S (o VF s
Term: @128 M 328
Tem P NN Dol Sati
128 girix::%mwm IS0 PCS ‘ 128001 dod MASAMART  Define 119 days 0 0 J
_Total b, W, U~ S i v N 0
a ) ¥ VoA
711 3.24 mweasivaey Inssnuninuandagilausznu
= ] an ¥ '
nng1li 3.24 WumiheeaseaeudeiavesIassnuisruaveunns
Yevlszumvesyism
Y o 4 9 aa 3 1
wmﬂauamﬂsmmiﬂsmumﬂumm@,ﬂumﬂlumtmm QE
Progress Prqeelb'Depl Supan!e(‘ateqory PJLMismty | QE History Hsu‘rgfagmq S ’
QE - IMR.SAMARTTONTH‘HAVORNWAT =l _
128 MsSWOA ISD  PC5 128001 ¢4 Define 119 days 0 0 9

i 3.25 miwaN13AI19AOUAL Benefit YOIUAAZUNUN
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= <3| s = '
nng1lil 3.25 WunsasvaeuilsziAves QE Millasanmeglinw

ufinyeulutSaumls tazamsonsnaon 1nsaIung

[

vAawey el

a Jd Y a d o 9y 9
’Jmﬂzﬂﬂl@u‘.aGWﬁMLﬂi13‘}1‘?1ﬁmﬂﬂmi\ﬂmmmuiﬂma

v o v ¥ y
HHMReAIMIUAUNIvBYN

@ summary Q) Benefit [[J0 Search | 7 LogIn () Close

Project No -
Project Name :

Project Type

Project Term :
Project Phase :

Project Status -
Project Leader -

- ™ Engineering I~ Non-Engineering
Ve Im12a T
I Define I~ Measure |~ Analyze T Improve I Control

I~ OnGoing T~ Achieved I NotAchieved I Revised
I~ PIL T PJL Trainee [ QE Trainee

fmp. No~b__—~~ oSN/ 7y - . | & Lookup

Department - | =~

fafinber - Emp iR T Sovs/ B0 \2a Yo ] & Lookup
Quality Expert> [~ o ao0m PANUNENARK T MAMONGKOL KITTIVANKAJON I MR SUMPHAN LEELAMONGKOLTHAM

Financial Auditor

I MR.SAMART TONTITHAVORNWAT | MRS.SUWANNEE SURAKITBOVORN
[~ MRKANTINUNT SUPSERMPOL T MRLSARAWUT MSAWAT
T MRKUNLAVIT KUSOLVITYA

I~ MR.CHARAN MAZA
[T MSKORAKOT LOTONGKUM
I MR.SEKSAN NOKYA!

™ MS MARAYART JANTHONG | MS.SUVIMOL LERTPITAKKIT ™ M5 WASANA PANPETCH

bl

A v 0. w9 )
qi“IJYI 3.26 Y9I UAUNIVBLR

4 <3| ) [ 4 ' 4
g1t 3.26 Wuminedmusumdayadastoulviie amunilsnguuniee

\J v o Lo Yo o Y L
3.3.5.2 mummmaammngmﬂﬂﬂs«mu’nzqw‘uﬂ (Creator and
Approver)

1 @ a Jda " @ {
wihemshgazuuians Inssauamuuamedng dmidaglii 3.27

Project Management of Six Sigma Sys,tein ;

v © Bones 55 Soarch | . Log n | Q) Close Ela€
< Login:. .- Notice :.
User Name : 1. This system use FIRM's authentication
Password : s 2 User Name and default password is your employee's number

3. After login at first time please change your password
4. Click here to change your password.

submit & Close

! U @ ) 17 a da 1
5 3.27 wihvemadgazuumsTans 1nsenud M LILINIVBIINd ¥
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duvosnhvematigszuy gideamsdlfauszuudeddimadisiariu

A 2 9 Y Y o aa
VDNIEUU maﬂwzﬂlegagmmﬁmuﬁmamium

Y o )
WM ¥ NuYeedIai 131911 (Create Project)
[~ U @
9o sa3191a59911(Define Phase) 191U 2 aauvian

1. fnualasead1aveslnsean (Project Organization) N1 1907331

i . Summary e Benefit l—#“ Search MA Project Maintenance & log off @Clnse
: My Project New Project

-: Project Organization : -

Project Type - Engineering ) Non-Engi

Proiecanme:‘ ,' , “ , d_ ) - RN
Project Leader -

MemB®™ Emp.Mo, [ [ 20N 0 2O ] L liSlookup 4 Add
Financial Auditor -
Champion - MR MINORU IRIKO

-

~ ) 4 9
511 3.28 niwemvua laseaseves Inseau

o

d' vy ° v 9 c‘ o o d'
AugUN 3.28 RoImImImuuarIve Ins11uNIaIh MUUAYAANIIND
s 1A 41Y uasMrUATINFNUBL IATI9TH
o ) gl
2 MnuAIEaReave 1 InI191Y (Define) WHAUADUAINLUI

NMaM3sAM Iasenunundng Fnui1 A3 3.29-3.32

e R e N /7 NN TR

Project Term : 128
TSDT CTQ: CIQ Reference
CoCTQ - -
CTQ Name : “MamlmdmmmuhminHDDwﬁmwdvn chi the ing plan, first
shipment period and high quality and refiability HDD with quick cofrespondence.
Increase profits by reducing COPQ. Iaboricost. indirect material usage, equipment & maintenance expense. cost spoilage.
inventory, parts elc. and improving productivity.
Maximize multiplier efect of cost. supply. and quality forces by process innovation such as achieving the yield of HDD,
Stack STW. line improvement and HDD quality of DOA & field failure rate . shorten TAT at FA period.
[ 5 Shonglwﬂwnluuﬁm&FAm,mimWe.mmm.mmnmmd:mlyhuﬂ
management systems and laws.

Project Definition :
Problem Statement - o =1
[.’j
Defect Defenition - Bl
Goal Sefting : u
Metric : B e

“og DPPM. %, Pes, Minute. Second. etc
A 9 ) [ a
3'1]‘" 3.29 “rﬂn‘ﬂf]ﬁ'ﬁ"i5U5$u31ﬂaglﬂﬂﬂﬂlﬂ\‘ﬂﬂﬁﬂﬂ'\u

v
‘1’11:!‘1%’E'J’s’.hﬂ5‘1Jﬁ’lﬁ‘uﬂi$U$L1ﬁﬁ$ﬂ]uﬂﬂuﬂlﬂﬁiﬂiﬂﬁ1u
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ProjeclSchedules: Rl
Define - From: @ To: @
Measure - From: EQT! To: @
Analyze : From: (¥ 1o FiEi 4
Improve - From: @ To: @
Control - From: @ To: @'

i v
31 3.30 wihwerdmuaszozhims lassauuAaztuaoy

4 dy I~ a a 1 %’1 =1 o
131 3.30 neheetndumuuuamevesdn FninduIslimImMuuasTzey
TumsvIassauiel¥msduiiumsinnuaeiiowas lusseznanmingay

Y ) [ o r's
nihvedmsumuiunalse Towives lnssanu

Target Benefit Calculation :

Month of Hard Saving Start : o E

Hard Saving - 1.Cost reduction
2} | (not conti (177 ) L
3 Total hard saving (1+2) ~ =0 91 [ . QS

cost : 1P i AR /&Y /el P AN
2 Project activity cost O\ WA S LL 1%\
3 Total investment cost (1+2) M N SIS e ) AN
Target Benefits(HS) : = Hard saving - Investment cost Y ala VAR R VI NN 3%
W N B g ——— B\
Soft Saving - Soft Saving: AAARAY Y T emi Tt N ol B
Cash Flow Improvment - Cash Flow Improvment : iﬁ"_ .__._._. ] L;__d..__,_h j_; r ) : j

Y @ o s
i 3.31 wiheedmSudnummlsz lomivesinsanu

~ o 1 i 4 Ia
g1 331 WunshimuamldiiovesInsean wolinsuwarsy lowin

@

9y
VNG ERERITRATG

MU0 E IS VNN AL DUANUAN

Attachment File :

**Presentation File / | T ai
Benefit Calculation : adnd ):

51 3.32 wihwedmiumnswazDoamuAY
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a ' y da 1 A A a
ﬂ]ﬂgﬂﬂ 3.32 ﬁ’JuﬂlﬂQﬂu’]uuagnﬂqluﬂﬂul‘Wﬂlwni']ﬂaglaﬂﬂﬂlﬂ\iiﬂi\i\r]u

lﬂ‘ 4 I~ 1 H L o 3 1 gl
w30 uuy Ilaninoteaaziluilse lemide Inssnunsarmay luugaziunou

v
11ﬁ’wmmﬁaumsaﬂmmmmmmnszmums (Measure Phase)

Y o @ @ d'
ninemamuuailivsvedlns sy asgilin 3.33

Project Management of Six Sigma System

@ summary € Benefit [J7 Search MY’ Project “Logofi () Close
My Project Update Project New Project
Qoto:: _ Define " Measuce i €]

Measuroment - — T —
Plan ut-20
Measuement Sool : ] cae Matrix FIFMEA 1 Fish bone Diagram I MSA
1] Process Flow (Macro) ™ Process Flow (Micro) I Process Map ™ Process capability
Other Tool & & |, s - N
Likely Factor — - - >
Factor => — - }

MSAResult: | - ‘l
|

Process Cap | e | g . LB

1T
i

51 3.33 wilwemvuadalsveslngeaiy

A Yy o A A A ° o A @
L‘Wﬂiﬁfﬂ%ﬂﬂ'\jﬂiﬂﬂ']umﬂﬂmi'ﬂ\ﬂ]ﬂ ﬂ"muﬂﬁ'ﬂ!ﬂiﬂi}}ﬁ’]ﬂiﬂﬂﬂﬂﬂﬂl'fNﬂ'li

NAlATIu
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v
@ a J
M0 TUADU AT IZHANHAT YN (Analyze Phase)

Y o @ @ a Jd 9 @ A
H‘H'lﬂﬂ’s’nﬁi‘U‘U‘JiQﬂ%i]ﬂﬂ']ﬁ’)kﬂﬂ%ﬂﬂ]ﬂimﬂlﬂﬁiﬂiQ\‘i"lu ?NE‘IJ‘VI 3.34

Project Management of Six Sigma System

@ sSummary @ Benefit ¥ Search M Project

tyze Yool o1esTas!
T Lis® &
1 3 Ll AN
- 1A
SN -
v AHOUA—E ) P o
apamor igsy x 19 2eon
Tt P ANOUA
e TR T L7 50 - “d
Analyze Resull )

A 9/ A A Aq Y a ' 1 v aa
LW'ﬂi3'1.4‘11BH@LLQZLﬂiﬂQNBWi%ﬂ'ﬁ'Jlﬂﬁ'l%‘ﬂﬂlE)Qtlﬂﬁzﬂ‘t]%Uﬂlﬂﬂﬂlﬂxﬂﬂiﬁﬂ']u
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v v
wihvevestuneumstlsuilzalasniundumegvesilami (mprove Phase)

v
wihveszydeyaldluduneuveamsiliuilze

Project Management of Six Sigma System

improvement Tool : ¢, pOE &) None DOE
DOETools © ) oy e o il it Bl 29 {\F skl Expeia '] Full Factorial Expanments
oheTodd: [T SIS SSMUIT 777 = SN ] ]

Main Afiect :

Interaction : ' Yes T No © Yes O No

Final Model : j

1 EJ
g1 335 whoedmsuszydoyaldlurumeuvesnisdinlys

9

A g v o ) A o A
"l]'lﬂgﬂ‘ﬂ 3.94 Lﬂuﬂu‘ﬁl@ﬁ']ﬂiﬂﬂ'ﬁ'i3'],!‘1]ﬂy‘ﬁtmzlﬁﬂﬂﬁﬁﬂ'ﬁﬂiﬁuﬂ'ﬁ

L

P5sulgalasanuivam



72

o [ aa

v
wihaedmiudoyiia lnssnuluudaziuaou

e T TN

Status Name : Actor : Comment / Reason : Date / Time :
) Define : Create Project Completed MS CHANTARATT PANKLOM 14-Nov12 16:56
#  Define: PJL Define Completed MS.CHANTARATT PANKLOM 14.Nov12 16:56
& Define: SM Approved MR MANABU YAMAZAK) 19Nov121107
§  Define : GE Approved MR BODIN PANLINENARK T ieNevi21t10
& Define : Auditor Approved MSWASANA PANPETCH 21-Nov12 14:01
Ld Define : Champion Approved MR.MINGRU IRIKC T 21-Nov1214:18
H ™ SPILM Completed MS CHANTARATT PANKLOM o 30-Nov12 16:42
Vesswo Vioting QEApprove _ WRBOOWPMMNEMRK  WaiinglorAdion
Measure : Waiting QE Approve MR BODIN PANLINENARK - ’ — “Waiting for Action |
L m Measure : Waiting QE Approve MR.BODIN PANLINENARK B ) h Waiting for Action |

A
A 9 ) o 9 VN ' ¥
51 3.36 wihwedmSuderialnssnulunpaziuaou
A < v o ‘wl @' lam 3 y o an .
g1 3.36 Surtheedmiuderialumniuasuszdeamshensia lasaua

wa A a any Y A Mo 9 1 Yo o Yo
17 vzovid wieuniand 18 Tavansa Iimgraniosuuzih ludedinhlnsenu a5y
v
ys nazeuasgusz fAvesTnssenrhuuney numndersavian lari
3.3.5.3 AIUVBININVBHAUATZ VY (System Admin)

wihredmiumiquasiosediiildauszuuungs wazidyan1eg vos

CARY

Project Management of Six Sigma Sy w < on

@ Summary ) Banafn w AN Prosest | Mamtenance

Usar Fewmchorire Drprar st Tt Tygm (=13 Tonprcive Tomd Flesaadt Tl Hmeds
Mannge uner
Emp Mo
Pansword
Emp Mome
LT
Larvnt wi
Sevtion v
Exk ray
Statuan - AN & Enable (2 Dable
o=y [+ Gomcet]
' ) 1 HORACHAL MO TEKAEWPRMNG 5K ruaphs B1act LIe £0 B MRS 11513000 Eroton B
VS 145 FATCHARF PINTUNUN Lgor riapha@tad baaibe oo HRS 1145 Fratie Eait
W AR PIRD NARARY Ligor rocha Sted e 00 B GA 11201150 Erutin Eat
4 LS MRS KANTIFA EAIBOONNAK Uger rachadtd fosiba co B 0 12 Erabin Ex

= 9y ) v o o A 99 Y
3'1]‘" 3.37 ﬂuWﬂﬁm'i‘lJﬁ"I“r‘ii‘Umi@Lmiw‘lﬁmjwﬂ"]jﬂuizuu
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H 9 1 ) ¥
vt 3.37 wibnetiaunsamuiedteld swaziduadiie voujldnu
<3| o ° a a 1 @
zuv udludeyaliidlupiunasdimuadnivesdldanszuylunaazszay

A Y ' y & o
LW@iﬁﬁ‘Nﬂﬂﬁﬂ’lﬂﬂ'\i‘Vﬂﬂu

nrheed s UMIgUATIINITOYAVBUHUNIALTIBALIDUARIT VBIUHUN

A9

Project Management of Six Sigma System

o © sorate 57

h Ay Project | Maintenance | “Log otf {g) Glame (i€
Uheens et o w0 Vst Tywm i “_Llu Ampmive Toot . !io‘\u“w ¥ orsal Flasle
Manage Sechon

Bection Code |
Bection Marmn
Sochon Bhort Namme
Dopartmant V. 4 -

I ot 0 O A ) Exen £ Mot axl

[t [ Aanee] roni]

1 80220 Adndts Dt 7 Adres A GA Sac (H007925 oty obbory, Dhepdrtetd Eaih Ede
2wt BYFC Oca s BTEC OMERSOIIIT R ) B RS T, N " X B | B
2| s o PE—— | 'l'—wM‘ W \ W w&.’wa\giw - Lot
o wmm2 Pk Prorhih Vet S (OBR92 | ' "o :W Gavttr Degiivooare B | EM

g1 238 wihvedmiudmfunquaomateyaveaunun

nin317i 338 wihwedmiuguasumstoyaveusazinun Taodusn

' < Y 3 1 y a
atraumun il udludoyaliduddogiiu vazihnsseunun fioaannuianma

Y o o @ A A A a { 1 %‘,
‘H‘H']ﬁ]ﬂﬁ']'ﬂ'i‘lJi]ﬂﬂ'ﬁlﬂﬁﬂﬂﬂﬂﬂiﬂUﬂ']i"]Lﬂﬂ%ﬂ‘luLmﬁ%‘lﬂu@li‘)u

Project Management of Six Sigma System

’ Surmmary esnneﬁl [@Seareh VM’ Pmpoct[ Maintenance l‘_{:'l.ogoﬁ @clm e

User Section Department | Tool | Type crQ

Improve Tool Result Final Result

Manage MI Tool

Phase Z[Measure N o ]_Wv_-_]

Tool Name - ||

Enable - Al &) Enable O Disable

[ searcn] [ Add new] [\ Cancel]

‘5 9 ) v o v W A A A a o J g
510 3.39 nihwodmiudmiviamaasesilolflumslns iz lunansvunou
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A < @ 4 @ : {
nng1li 3.39 wiilumsquanazsamsteyaineaiuniesiionldluns

= ) y Yt a & A9
'Jmﬁ“ﬁﬂﬁlﬂll“ﬁﬂlﬂﬂ?]ﬂﬂ]uﬂﬂu Iﬂﬂi“]ﬂﬁﬂ'liLﬁﬂﬂﬂ]uﬂ'ﬂuﬂﬂﬂQﬂ'ﬁ

' ' 9
wihvedmsuud ludeyaveuniesilonldluudaziuaou

‘Summarye Benefit @] Search AN Project I Ma-nicnancel . Log off (& Close
User - Soctio‘lt‘ Depznmenl l qu‘ B l ;i s Type Snchibss C"'Q - lmpmve Tool Result Final Result

Manage MI Tool

Phase - 1 Mea,‘?"",_ﬂ Lﬂ
Tool N lcaampEMatrix - - - 5
Enable - O Al & Enable © Disable

[ search] [T Update] [ Cancel]

1 !Measure : Ry W Enable | Edit ‘
2.!Mef:5.p ~_|FMEA __|Enable 1 Edit ;
3.|Measure !Fish bone Diagram Enable Edit ;
4 /Moasure meA NN\ 11777/ Enable | Ea }{
-;,EMeaaure B Pm;ea; Flow (Macm) 7T Enable N ( Edit i

= 9 o, W o W ) A A A 3
U 3.40 vihwadmiudmivud ludoyninsasiio luuras Tunon

HiIed M SUMS SAMS AT B IRIAY InT 99U

U

& ooty @ e 5w - riogd | oo | it Q10

User Saction Depanment Tool | Type } ciQ

: : Manage Master Type VAW 4 N vy PO W viiiv el 4 SIS §

Type Name * Engineering

Type Short Name:fEng_ 1) {

Enable - O All @) Enable (O Disable

[Evsadte] . zgencel
1P3hemng B 7o 4 e ._-!1 i & A5 1 Ea 1
2,7Non-51g|neering E:Non eng. ! | Edit 1

£a% AT

31 3.4t wihwedmiudmiums Samsdwmiaveafiari lnsanu

Y

Fagii 3.41 wihwed i udly uazaeudeyadmis e luiims 1damudy
g a3 a 4 o a 4o Y a o A
Tuuniiflunsinszinszuauyhaunuuauinhdnadymlunsihaunse
9) 9 1 o 1 a o a o o k4
dumdoyacme whligmsinned uazesnuuuludeiag Tasiuauedis ML 1u
1 a 4
snuuveslaozunsudieg Uszneudasgmnalaozunsy aaralaozuniy Hnouy
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Jaezuna tazdond laezunsy e giannazu Idedrafluduneu shldidadluszun

i A da 1 wdAnyd Y 9 Yy v 9
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4. Nﬂﬂ"l‘ié‘ﬂﬂﬁﬂ‘l]ﬂ'l‘iﬁ'l\‘lTH‘U?Ni?d‘U‘lJ

4.1 amu‘l}umammn

4.1.1 MINATBLTIMMIAUMYRYDA1] UBLDBNTIENT (Search and Report)

1.
2.
3.
4.

5.
6.

aunsansvaenanuzyedlassan Idgndos
15975 29OUA Benefit vosudazununlagndes
ansaasndeumsAurlseianshias o ldgndes

9
aunsonsaedey lassanimuausasiliwdssnaldgndos

s

¥
nsouaasySalassnunmuavosdorialudumiia QB ldgndes

q

Y Y A ] 9 Yy ¥
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