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ABSTRACT

The study of factors influencing purchasing decision of premium beef in butcher shop
has 3 main objectives including to study the factors influencing purchase decision of premium
beef in butcher shops, to compare form of shops, location selection, service, and purchase
behaviors of customers, and to study the competitive advantage of both butcher shops by using 5-
force model of Michael E. Porter

The analysis of opinions toward butcher shops shows that most consumers are interested
in butcher shop. Researchers recommend that shop owners should concentrate on fresh beef, no
contamination beef, and good process in selection products. The price should be proper with
quality of products. The location should be in the area that consumers can approach easily. For
sales promotion, they may have experts in food or presenters to recommend products. The butcher
shops should be clean and they may consider having area for grilling beef inside the shop to
satisfy consumers’ need.

The analysis of 5-force model shows that competitive rivalry within the industry and
threats of new entrants are low, which make the butcher shop industry interesting. However,
threats of substitutes, bargaining power of buyers, and bargaining power of suppliers are high,
which creates unsustainability of business in long-term. Researchers recommend shop owners to
build relationship with the cooperatives who are beef suppliers and consistently maintain quality
of products to gain customer loyalty.
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