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Abstract

This thesis aimed to propose a way to systemize CEVA Vehicle logistics (Thailand) company’s
parking lot (motor pool) for cars that were to be distributed. The New Vehicles Department was
responsible for two duties; parking cars in the lot and bringing them out as to prepare for the
distribution. It is found that, in the former pattern, highly demanded cars were parked in different
places, causing the time required for the cars to exit the lot to be considerable. Therefore, the
researchers proposed an alternative pattern for car parking designed based on statistical data, working
condition, Seven Basic Tools of Quality, and working time. The methods comprised of analyzing
statistical data, selecting and categorizing cars by their frequency of entering and exiting the parking
space and presenting the new pattern created under the working condition. After using the proposed
pattern, the decreased length of time which the cars required to exit enhanced the efficiency from
87.5% to 92.5% and reduced the distance of the motor pool from 1,827.6 meters to 922.8 meters,

saving costs and the environment.
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1. unugiinslo (Pareto Diagram) Wuunugfifilduansliiifufannuduiusssninsanivauanisnin
AuunnsesiuUinnugny Aefiinty

2. §alounsu (Histogram) Aa nawuviswuuianzlnsunudesfuimiasuans “anud” waeduny
veufudoyavesnauandivesdeiinavlalaessdiduaindes Mldparuuisusurenszuiunisinenns
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3. fuanuauagsa (Cause-and-Effect Diagram) w3aifari1sUan (Fishbone Diagram) unemsa3enn
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6. Han13n52978 (Scatter Diagram) Aaaillduansdvastoyaiiinanauduiusuesusassia
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Pareto Chart of Model
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8. uduNTATazay
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2.3.2 galaunsy (Histogram)
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2. ladmansiTeuiisudeyanuinasinivuavserigega-man

3. WRBINIINTIVFBUANTTOULVDINTEUIUNITYINIU (Process Capability)
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3. mAduraetaya (R-Range)
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4. ¥A1IUIUTY (K)
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5. NAAIUNI19Y1TU (H - Class interval)

6. MUBULUAYBITY (Boundary Value)
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(2.5)

(2.6)
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1. wuuun@ (Normal Distribution)
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galaunsuuvuuenidunisanmsonuifionszuauntsudauansuiudswdonisuanlills wasnadoya

Afimnudge wunnssaeeanIniu o1aunnsiiuderasnnssuiumsdulslunviainainaruianain

Tumsintuau uansdaguil 2.4 B

JhH

JUT 2.4 frpgrednumuzyedalaunsuuuuiniy



3. wuusalag (Double Hump Type)
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Man Machine
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1. M - Man @2 AU 30NN WiumaINg

2. M - Machine fi® \AT043nviTeaUnsaldwisAmaznIn

@ a

3. M - Material Ao Ingaunieaylved gunsalue Aldlunsyuiunig
4. M - Method @8 N¥UIUNITNINU
5. E - Environment fig 81017 @01U7 A310@779 WagUISEINIANIT — Y1191
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Uymafnduegudafansafissivuangy Jadelwdlmnzausudymasudusniaefile wuiy
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v

2.4 1p599dlun1sIAsIeidaua

Y
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2.4.1 AMUNUIBVBINTT NN
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i
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N w
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1. Row Field
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3 Type ](AH) v

sum of Amount  [Dale w| 2

1 CDName |Gt Q2 Qu3 Otd |Grand Total
Business English | 60000 £0000 120000
English Structure 50000 80000 130000] 5
Tenses | 40000 50000 50000

4 mamswia 4 90000 90000
JURSEN AU AR 20000 60000 80000
wanurg 64000 64000
Grand Total 120000 180000 170000 124000] 574000

JUN 2.10 uansesAUsEnaunanvamIselnien
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v v ad LY 1 [ = Ao al
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a J a Ao P )
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I3 @ - - v < v < v
4. 15hansaUiuiudsuguiuy viiemhmuennn vsessnuldegnsiniinuaufens

2.5 N199AN1SARSAUAT (Warehouse Management)

2.5.1 Aa9AUAT (Warehouse)
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v o Y
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nauu b ny
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2.5.2 A153AN15ARIAUAT (Warehouse Management)
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2.5.5 Uszle9ivaen159nn15Aa98uAT (The Benefit of a warehouse)
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3. adsAuAduiisauTndud (Consolidation warehouse) lunsdifignédasnisdofiuddiuiuinn
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