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ABSTRACT

The cause of the software failure in the market has been increased in various aspects, for example
the software defect, the software that doesn't meet the user requirement and the software that
couldn't be released within the defined period base on the customer's needs. These causes
originated from the lack of the "Software Development process". Therefore, the quality of the
software has been considered in today's technology. The good quality of software will help
increase the customer satisfaction which will make the senior management of the organization
understand the value and the importance of the software quality. The Capability Maturity Model®
Integration (CMMI) is one of the well-known standards that play an important role in software

development and has been recognized in many organizations to control the software quality.

This independent study is developed to establish under CMMI Standard. The
independent study will focus on the current work in the organization on how it is undertaken,

which process should be modified, updated, or tailored in accordance with the CMMI, Maturity.

The results of this independent study are to design the new software development process
for the organization, with the reference the CMMI. Create an implementation guideline. This

research will be accomplished in corresponding to the defined goal and objective.
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7. Process and Product Quality Assurance
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! Detail Budget Project
; - Company INTERNAL -

1. Project Name:

Human Capital Management (HCM)

2. Customer:

Project Client: Patrapom S.

Division: People Group

3. PrOJect Description:

HCM is a famlly of applications to automate the entire recruit-to-resign process. It provides
a unified data model with single, acaurate view of human resources related activities.

The HCM Solutlon oovers all key areas of human resource management, including;

oOUnhwNE

Core HR (Employee Data, Organization Structure, Welfare & Benefit, Training, etc.)
Self Service

Payroll

Time & Labor

i-Recruitment

HR Intelligence

The benefits from using new HCM solution are;

one main single employee information which takes more data accuracy and
consistency

replace existing HR manual processes by faster automated systems

more reliable analysis reports to support management’s dedsion

more efficient self-service features for the employees

4. Purpose of Purchase Requisition:
To procure a Human Capital Management (HCM) system.
5. Soopeée of Implementation:

6. Cost:

HCM will replace existing systems
‘ CompuPersonnel: Core HR
E-Payslip
Workflow (HR functions)
Performance Appraisal
HCM will interface with systems
Enterprise Resource Planning System (ERP)
SiPass: Time Card Recorder
Other Systems that use Employee Data

Total cost of HCM Project is as follow;
Description Amount (THB)
HCM License fee & Implementation fee 30,000,000
Hardware & Infrasturcture 19,000,000
Interfaoe servnces with other appl ications 6,000,000

- “Total .

ERP Project Code: 04B00106013 (30M Baht)
ERP Project Code: 04B00107004 (25M Baht)
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Plecse find below project progress report (1-Mar-12 ~ 7-Mar-12).

Project Description

Replace ABCZone Infranet Web Portal with DotNetNuke Content Management System and

implement ABCZone personal site.

Highlight Status:

Major Accomplishment: The UAT has been completey perfomed by Project Client/User.

Upcoming Milestone/ Activity: INA22: Approve UATR
Schedule sic;ﬂus:
Inifiafion Plan

Procurerment
' Planning

: Reguirement
: Design

{Implementation
‘Systemintegration and Testing

Installation and Acceptance
Launch
Closing !

Closing Project

Budget status: on Budget

10-Nov-11 -29-Dec-11 (Done)

13-Nov-11 -21-Dec-11 (Done)
22-Dec-11 - 5-Jan-12 (Done)

6-Jan-12 — 7-Mar-12 (On Plan)
8-Mar-12 - 15-May-12

16-May-12 - 30-June-12
1-July-12 - 30-Aug-12

31-Aug-12 —4-Oct-12
4-Oct-12

4-Oct-12 - 10-Oct-12
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Risk Assessment Report

Project Name GANDAM

1 [Technology Risk ialulagimdaraliviumly 2 2 400

2 walulagvirenldanad 2 20 400
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3 |Execution risk meaatulalumssntums | 20 2 400
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4 |Project Management  |PM laiffulszmumeniiReana | 20 20 400
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Action/Resolution|




Very Low (20)

Very unlikelyto occur

Low (40) Unlikelyto occur
Medium (60) May occur about half of the time
High (80) Likelyto occur

Very High (100)

Very likely to occur

Impact Category

Negligible (20) An event that, ifit occurred, would have no effect on the projectiorganize.

Minor (40) An eventthat ifit occurred, would cause onlya small costischedule increase. Requirements would sill be achieved.
Moderate (60) Anewentthat, if-itoccurred , would cause moderate cost/ scheduleincreases, butimportant requirements would sl be met.
Serious (80) An eventthat, fitoccurred, would cause major costischedule increases. Secondary requirements maynotbe achieved.
Critical (100) An eventihat,ifitoccurred, would cause projectiorganize problem (inabilityto achieve minimum acceptable requirement).
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