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ABSTRACT

Chokdee Shop have opened their business regarding student’s uniforms for vocational and
university level. Chokdee Shop is located at Chalermlap Market, Pratunam. It is a sole proprietorship
business and solely managed by the owner with his experiences and knowledges. Currently, Chokdee
Shop is facing with the insufficient storage space, delayed and error in delivery, cash flow problem,
especially when it is in high season of the new semester opening that high stocks are buffered. Thus,
the study is made on their working procedures and existing data to analyze and provide the appropriate
inventory management program to be tested for one month with the objective to allow the owner to
consider benefits of the program and its efficiency for cost reductions purpose.

Results of the study have been concluded that current inventory level and management of
stock keeping area by using sales volumes to flow the movement and set the area for the activities are
the easiest and practical way and found that it can also help reducing accessible time to the stock.
In addition, the economic order quantity (EOQ) also helps reducing 2.4 — 3.7% of ordering cost but
the nature of business is not consistent with analysis model should be update the record analysis with
appropriate format, so the inventory management program is recommended to the owner of Chokdee
Shop in order make their inventory management more efficiently.

In conclusion, it is suggested that, in running the business, sales data, raw material ordering
information, production plan should be recorded for the benefits of finding the appropriate economic
order quantity (EOQ). Products should be kept in B area as they are high moving products. Before
transferring products to other area, physical stock counting should be conducted and inventory

management program is recommended to implement in the business.
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