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Abstract

Swirle farming has been a part of Thai agriculture for a long time. In the last
50 years, swine farming has been developed in every region of Thailand. However, current swine
farming is facing economic crisis, pig diseases, resignation of skilled workers, and frequent job

switching. Therefore, the replaced workers take more time to manage their job, and the newly

1
1

employed Workers also lack in skills. These issues reduce the performance of the farm workers.
Hence, Ekaéhai Farm wants its workers to share their knowledge in order to improve the workers’
knowledge jand to generate new knowledge for enhancing business performance. To develop the
workers wh;o are the main workforce of the farm, a knowledge-based system must be used rather
than a reso@rce-based system. Accordingly, this study focuses on managing the knowledge of the
workers. Tfle data was collected by using a questionnaire and analyzed by using descriptive
statistics, such as frequency, percentage, standard deviation, and the One-ANOVA: F-test.
According to the findings about managing the knowledge of the workers of Ekachai Farm,
the worker% have a medium level of attitude towards knowledge management. In terms of
supporting i{nowledge management, motivating achievement, and being a learner, the workers
i

also have medium a level of attitude.

I



The f;'actors that heavily affect the workers of Ekachai Farm in motivating achievement and
being a leariler are education level, income, job position, and division. By comparing the level of
attitude tovy"ards the factors that affect motivating achievement, being a learner, and other
characteristics, it is found that different genders and working periods do not result in different
attitudes. However, different education levels, income, division, and job positions result in
statistically significant differences in attitude. By analyzing the relationship between different _
genders, ages, and working periods of the workers, their attitudes towards managing knowledge
and being a learner are not different. Nevertheless, by analyzing the different education levels,

income, division, and job positions of the workers, their attitudes towards being a learner have a

statistically significant difference.

The findings imply that the organization should continuously maintain and develop
knowledge management as well as improve and provide support activities for learning, sharing
knewledge and opinions, generating new knowledge, and applying existing knowledge to

generate new knowledge.
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