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ABSTRACT

Motivation for encouraging employee performance is another good administrative
principle where executives need to seek knowledge and understanding regarding the motivational
factors influencing the drive in personnel performance, thus achieving the organizational goals as
well as decreasing resignation rates. The research investigates the relationship between motive
and organization commitment of Southeast Bangkok College. The sample group consists of
142 staff from Southeast Bangkok College. The statistics used in the data analysis were
percentage, mean, standard deviation, and Chi-Square.

The results of the study reveal that most Southeast Bangkok College employees are
female, aged 31-40 years old, single, holding a master’s degree, university instructors with an
average monthly income of 10,001-20,000 Baht. The staff’s work employment period covered 5
years up but less than 10 years since most of the personnel who felt engaged to the organization
were more females than males and their employment period was between 5 and 10 years.
Pertaining to the results of study on the motivation in the performance of Southeast Bangkok
College personnel, it was found that overall, the motivation factor was high; considering each
item, it was found that the increased experience and expertise gained from working received the
highest mean. The maintenance factor obtained the overall level, the findings were that the
understanding in the roles and responsibilities of complying with the policy received the highest
mean. The organizational commitment of Southeast Bangkok College employees, overall,
received a high level; considering each facet, it was revealed that the staff felt most engaged to

the willingness to dedicate all their efforts to the success of organization. The outcome of the

I



analysis o
Southeast
the organi;

their effor

f the relationship between performance motivation and organizational commitment of
Bangkok College personnel indicated that the motivation factor had a relationship with
zational commitment of staff in almost all aspects except the willingness to dedicate all

ts to the success of organization: the employees were always content and willing to

work overtime for their organization despite unworthy compensation. As for the loyalty and the

passion to

maintain the membership of the organization, it was found that the employees felt so

bonded with the organization that they did not think about resigning to work in other

organizations and that they persuaded their friends and experts to come to work for the college.

The maintenance factor is in relation to the organizational commitment of staff in all aspects.

This research suggests that the college should place importance on every education level

and every
each positi

to pursue t

position as well as providing support and opportunities according to the capacity of
on for career advancement. For instance, the employees should be given an opportunity

heir studies and receive additional training, which will enhance the staff’s engagement

to organization. Furthermore, the college should assign instructors the work according to their

aptitude, expertise, skillfulness, and suitability of each personnel. Moreover, the college should

promote the roles and responsibilities according to a clear policy appropriately under the

acceptance

of the policy formulators and policy implementers. In addition, the college should

sufficiently compensate employees so that they can live their life happily; such as allowances for

working outside the workplace because if the staff feels happy, they will perform their work

happily as well.
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