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ABSTRACT

Currently, many business sectors are faced with competition regarding economic, social and
technological aspects, as every organization needs an effective organization in order to create
competitive advantage. Each organization is concerned that the individual person is the most
important resource, therefore, in order to allow the employees to perform well as an effective
operation, motivation and morality should be developed. Hence, this will allow the employees to
become enthusiastic, be motivated, and be willing to perform the work with indorﬁitable spirit. This
study focuses on the motivation that affects the performance of the pile driving operative employees. ,
There were 204 samples, employees from the Thai Piling Rig Co., Ltd. The statistical methods used
in this study include frequency, percentage and average.

The results of the study found that most of the employees were male, aged 20-30 years, with
the lowest educational level being high school with a single marriage status and having a monthly
salary of equal or less than 10,000 Baht. According to the results of the opinions of the employees
toward operational conditions, it was found that opinions about monthly income/compensation,
security, and work assignment aspects were in the middle range. Three aspects with the highest
opinion level included compensation payment every 15 days in order to be able to plan for various
spending needs;, salary that can be withdrawn in advance if needed, and compensation provided for
overtime work as well. The study on the incentives that affect the work operation of the employees
revealed that the motivational factors which affected work operation the most was the successfulness,
progression and characteristics of work, and the recognition respectively. The hygiene factors that

affected the operation of work included personal, income, work conditions, work stability, personal

111



interrelationships, the strategy of the work, and the command respectively. Once the factors were
being categorized according to personal characteristics, it was observed that most of the factors
affected motivation greatly, except for the facilities needed to live, which was the hygiene factor that
was the most of concern.

The recommendation of this study, which is provided to improve and develop motivation in
the performance and the effectiveness of the workplace, is that the company should encourage
employees to have motivation for the progression of their professions. Motivation can be provided by
providing promotions, support and training courses. Moreover, the company can énsure safety at the
workplace by providing life insurance for every employee. The company can also provide knowledge
about how to create a happy family by allowing employees to spend more time with their family.

Lastly, the company can provide important facilities needed for living as well.
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