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ABSTRACT

This study is aimed to evaluate the feasibility to set up “Fruity Milk” Business in 3
aspects, marketing, technical and financial. The result in marketing aspect showed that total
market value of milk per year is 383,250 baht. This amount was based upon a certain number of
consumers purchasing 700 cases. Indicated that it was possible to share the market from other
competitons. Market trend showed the increase of sales about 10% a year.

In regards to the technical aspect of production, it was possible to find easy materials
to use in ihe pr.oduction' process of “F.uity Milk”. It was also possible to acquire bank loan with
the low interest of 7 percent per year.

The location was choscn due to its convenience and accessibility. There was a 3 x 5
meters wide secure room. The rental price of 12,063 baht per month was considcred to be
reasonable due‘ to the ease of transportation and distribution. The area was heavily populated and
there was much foot traffic. Production could be adjusted according to capacity. Production rate
was equal to 132 glasses per day. This was based on an eleven hour working day. The average
time to make one glass was five minutes. The total monthly production would be 3,960 glasses.

From financial aspect, it was found ihat net present value(NPV) = 366,891 baht,
payback-period was 6 months, internal rate of return(IRR) = 19 % and switching value test on
benefit of the p;roject(SVT) = 0.6, switching value test on cost of the project(SVT) = 1.9. It can

be implied that project is feasible.
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