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ABSTRACT

The objective of Garden tree business analysis were to analysis non value added
Activities and to study problems and obstacles of production and distribution in Ongkharak
Klong 15, NakhonNayok province. Supply chain management tools was applied to target
products, including Banyan tree, Fukien tea tree, Christina tree and Ixoraltree. Consisting of
planning, making And linkaging of raw materials from produces and value stream analysis, To
consumers or buyers within the country, This would resolve the problems of production and
distribution of garden tree production the were collected a group of Garden Trees entrepreneur
and business of 140 cases, using a purposive sampling.

The results showed that branch cutting produce had experience 6-10 years of the root a
cutting bags manufacturer had than 10 years experience and buyers the root a cutting bags
manufacturer had less than S years experience. The cost of production (inbound logistics,
operations and outbound logistics) and value added per unit of Banyan Tree for branch cuttings
were 0.07 baht and 0.03 baht, respectivity. The Fukien tea tree was 0.11 baht, with value added
-0.05 baht, Christina tree was 0.39 baht, with the cost of value added -0.23 baht and Ixoraltree
was 0.14 baht, with value added -0.04 baht. Losses resulted from investment in expensive
equipment.

In the cases of the root a cutting bags manufacturer, the cost of Banyan Tree size 3

inches was 0.63 baht, with value added of 0.17 baht; size 4 inches was 0.84 baht, with value
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added of 0.96 baht; size 5 inches was 2.20 baht, with value added of 9.23 baht. The cost of
Fukien tea tree size 3 inches was 0.61 baht, with value added of 0.19 baht; size 4 inches was 0.82
baht, with value added of 0.98 baht, size 5 inches was 2.23 baht, with value added of 6.69 baht.
The cost of Christina tree size 3 inches was 0.78 baht, with value added of 1.25 baht; size 4 inches
was 0.93 baht, with value added of 2.79 baht; size 5 inches was 3.47 baht, with value added of
11.63 baht. The cost of Ixoraltree size 3 inches was 0.87 baht, with value added of 0.13 baht; size
4 inches was 0.88 baht, with value added of 1.40 baht; size 5 inches was 2.44 baht, with value
added of 6.50 baht.

In cases of buyers the root a cutting bags manufacturer the cost of Banyan tree size 3
inches was 2.00 baht, with value added of 1.08 baht; size 4 inches was 3.90 baht, with value
added of 2.40 baht; size 5 inches was 16.00 baht, with value added of 3.60 baht. The cost of
Fukien tea tree size 3 inches was 2.00 baht, with value added of 1.80 baht; size 4 inches was 3.90
baht, with value added of 2.40 baht; size 5 inches was 14.30 baht, with value added of 3.20 baht.
The cost of Christina tree size 3 inches was 3.40 baht, with value added of 2.10 baht; size 4 inches
was 6.40 baht, with value added of 4.60 baht; size 5 inches was 19.70 baht, with value added of
5.30 baht. The cost of Ixoral tree size 3 inches was 2.30 baht, with value added of 2.00 baht; size
4 inches was 4.50 baht, with value added of 3.70 baht; size 5 inches was 14.70 baht, with value
added of 4.30 baht. The root a cutting buyers the root a cutting bags had opportunity to choose
the frees and to determine the prices to sale final consumers.

The 3 sizes of the bags requried the different, duration of operations and differed the
added value. The root a cutting bag trees size 3 inches and 4 inches had a short period of
production with the fast turn over, compared to 5 inches size. Therefore, a cutting bag producers
should allocate the area of placing for three size and divided customers into temporaly and
regular ones. Communication tools were to applied with trade and transportation services, to meet
customer needs quickly. In case of the root a cuttings producers, raw material management should
be improved efficiently. They showed revise the cost and produce the root a cuftings bags to

compensate the loss
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