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ABSTRACT

From the world economic crisis and the competition of energy business at the end of
2008, electricity using was decreased. That’s a reason of an income of Metropolitan Electricity
Authority (MEA) reducing and that’s a cause of Ministry of Finance’s collecting was reduced too.
MEA had been ruled for more effectiveness of competition. MEA was emphasized about the
developing of high performance organization and emphasized for the excellent of service. The
objective of this research is study to satisfy initial customer of Fleet management department of
metropolitan electricity authority in respond to 18 area sub MEA by collecting information from
366 questionnaires and analysis them by Descriptive Statistics by Frequency Distribution and
Percent

The most of example’s groups is 41-50 years old, graduated from diploma and they’re
operator handle mechanic machine From this study had shown.

1. Customers satisfaction was in the medium level. From considering about each part,
the satisfaction was in medium level consist of vehicle’s managing officer, environment and
building service, facility, a quantity of instrument and service officer. And in lower level is the
service processing.

2. The service using behavior of Fleet management department of metropolitan
electricity authority had 1-2 times per month. The most of time’s range for vehicle’s maintenance
was about 13.01-15.30 o’clock. The most of service’s problem was hydraulic system repairing.

And the most of officer gave the most important for the step and process of service.

111



The suggestion of this research for Fleet management department of metropolitan
electricity authority

Officer : should be give suggestion for any officer, should be improve for the service
mind, have a centre for get an information, hard for connectivity, should be improve the skill of
operator, should be prepare the substitution employer, Not enough repairing officer and should be
always listen for any problems before repairing, should be answer the question immediately.

Process : should be improve about process clarity such as responsibility, duty, finance
etc., Connect and promote about work’s process for every units, should be improve the quality
and speed of repairing, should be consider about quantity of officer and type of vehicle, should be
improve car pool, should be apply technology for more effortless service.

Sufficiency of facility, instrument and officer : Vehicle is very old, should be improve
speed of repairing, vehicle could be using always, should be analysis before prepare vehicle.

Facility : should be monitor about repairing and predict for completing time, should be
prepare for reserve vehicle.

Satisfaction of Result from service should improve service’s rightness and requirement

from internal customer by planning before operation everytime.
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