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ABSTACT

In decision on construction management, decision makers analyse alternatives to choose the

best solution for solving problems through using multieriteria decision making techniques. However,

the literature review shows that decision theories, éspecially in decision trees, have been little used in
solving construction management problem, which may lead to choosing not the best altefnative. As
such, this research was aimed to éemonstrate an application of decision trees on solving construction
management problems. The research method started with studying decision—-making process, Baye’s
theorem, and decision trees. Then, examples of decision trees on solving construction management
problems were shown. The results show a clearer body of knowledge about using decision trees in

construction management, resulting in rationale in solving problems.
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